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SECTION ONE
OBJECTIVES AND PURPOSE
Each year we present an overview of our efforts to meet certain
sustainability and community oriented goals. Our objectives and purpose
for developing this plan are multi-faceted. We feel compelled to identify
the many opportunities we have for saving energy, for proper stewardship
of our natural resources and to underscore our desire to go beyond
simple environmental compliance. At the same time, we also want this
plan to reflect our many accomplishments in sustainability and
conservation of resources and our commitment to being a good neighbor
in the Naples community.

EONS
The current approach to sustainability is four fold with the
acronym EONS, representing Economic viability, Operational
efficiency, Natural resource conservation, and Social
responsibility.

As you might expect, many of our efforts cross over into multiple
categories, such as Operational efficiency and Social responsibility, or
Economic viability and Natural resource conservation The objective of
this document is not to discuss every item or action at the airport that
contributes to sustainability (EONS), but rather to point out the
significant accomplishments of airport staff that contribute to the
sustainability of our community. As an Appendix, we will supply a
comprehensive list of our many accomplishments.
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SECTION ONE
OBJECTIVES AND PURPOSE
Aircraft noise abatement has long been
one of our primary concerns when
addressing Social Responsibility, or
“h ow to b e a go o d n e i ghb or ”.
The City of Naples Airport Authority has led
the nation in the effort to establish the right to
protect our community from the noise to
which it is exposed from aircraft operations.
Since 2000, we have spent over $7.6 million,
excluding the cost of staff hours.
In addition, we continue to play an active role
in the creation of the Gordon River Greenway .
The first section of the Greenway, from north
to south, beginning at Freedom Park on
Golden Gate Parkway to Mosquito Control on
North Road, is open. The Authority recently
completed the West Quad Pond project,
upgrading an existing section of the Greenway
built in 1992, and which now includes a
boardwalk, lookout, and handicap-accessible
parking. Soon, the next phase joining the two
sections will be built on airport property by the
Gordon River Greenway organization. With
the City of Naples’ commitment to building
the Baker Park Bridge across the Gordon River,
the pathway from the Naples Airport north to
Freedom Park, east to Airport Road, and west
to downtown will soon become a reality.

Southwest Florida
Land Preservation
Trust
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SECTION ONE
OBJECTIVES AND PURPOSE
Finally, we are committed to provide better communications between
the airport and our neighbors, building a stronger, more collaborative
relationship, built on trust, through public outreach programs, home
owner association meetings, guided tours of the airport and the
construction of a public observation area near the end of one of our
runways.

Photo or aerial of
observation deck

The Naples Airport Authority staff wants this document to be ever
evolving, improving and growing with new ideas generated by our staff
and our airport neighbors. You may e-mail your comments to Kerry
Keith, our Director of Airport Development and Facilities at
kkeith@flynaples.com.
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SECTION TWO
EONS
ECONOMIC VIABILITY
One of the original mandates for the Naples Airport Authority was to
operate an independent, economically viable Airport. Since the
Authority has no taxing powers, it is a requirement that Authority funds
be managed in a fiscally responsible manner.
Last year the Government Finance Officers Association awarded the
Authority its 10th consecutive Certificate of Achievement for Excellence
in Financial Reporting (CAFR). Financial responsibility is the building
block of economic viability for any organization. Without a detailed,
accurate budget as a guideline and accounting policies to monitor that
budget, it is difficult for any organization to know their financial
position and be able to adjust to the ever-changing economy. Each year
many hours are spent developing operating and capital budgets to guide
staff throughout the year. As the year develops, adjustments are made to
ensure that we will not exceed the Board approved spending limits. All
funds used for the airport’s operation, maintenance and improvements
are generated from activities at the airport or from federal and state
grants; the airport receives no property tax dollars.
All staff understand the value and impact of decisions about use of
Authority material, staff time, and care of authority equipment,
supplies, and facilities. Every decision has the potential to affect the
bottom line of our financial well being.
Examples
1. Procurement of competitive bids to reduce cost
2. Combining similar projects to accomplish economies of scale
3. Purchase of corporate hangars as they become available to
increase operating revenue and diversity
4. Continuing evaluation of our rental and fuel rates to ensure they
are sustainable and competitive.
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SECTION TWO
EONS
OPERATIONAL EFFICIENCY
Operational efficiency describes the opportunities during daily
management of the airport to make decisions or changes in procedures
that will help with any phase of sustainability. Combining projects to
accomplish economies of scale and competitive bidding to increase
competition are two items that cross over from Economic viability into
Operational efficiency.
Cross training of our personnel is an example of Operational efficiency.
During the summer when air traffic is low, line techs can help the
landscape crew and in the winter the landscapers can help on the line,
allowing us to meet staffing needs without hiring additional personnel.

In the spirit of sustainability, this
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SECTION TWO
EONS
NATURAL RESOURCE CONSERVATION
This is the easiest category to list and probably of what most people think
when discussing Sustainability. Energy conservation is the first item on most
lists. LED lighting, high efficiency HVAC systems, electric, hybrid or high
mileage vehicles are just some of the “low hanging fruit” for conservation and
sustainability. But there are many more which have been worked into the
NAA Sustainability plan.
 Water quality protection and water conservation projects including









Taxiway A Pond and West Quad Pond, and using low flow
fixtures.
Energy conservation through use of LED lighting, LEED building
methods and energy efficient vehicles.
Concern for air quality through use of natural gas and electric
vehicles.
Material use and solid waste reduction/recycling such as office
recycling, construction material and landscape waste recycling.
Land and property use including management and planning of the
available property.
Hazardous materials and waste management/reduction such as
recycling of fuel test samples and recycling of waste oil and paint.
Sustainable purchasing through use of recycled paper and plastic
products.
Landscape maintenance methods that encourage proper use of
landscape chemicals and pesticides.

Natural resource conservation is affected by decisions all of us make every
day, from turning off the water while you brush your teeth to making that
extra trip to the store when you really could have waited. These are examples
of little items which when multiplied, have a great effect on the environment.
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SECTION TWO
EONS
SOCIAL RESPONSIBILITY
The NAA staff understands that even though not all Collier County residents
have a need for the Naples Municipal Airport, we are here to serve the general
public and we want to be contributing members helping to improve our
community. This may be as simple as hosting the departure and arrival of an
Honor Flight, or facilitating community and Noise Committee interaction to
find meaningful measures to help alleviate aircraft noise over some of city and
county’s most affected areas.
As members of the community, the NAA is dedicated to enhancing the quality
of life and providing recreational amenities around the airport. It is also
important to the Authority that our employees are active members of the
community, volunteering thousands of hours annually to help make Naples
and Collier County a better place to work and live.
A recent, award winning airport water quality project not only filters water
runoff from airport property, but also treats an additional 400 plus acres of
water runoff from the industrial park on the east side of Airport Road.
The observation deck has become a popular location for birthday parties and
soon will have restrooms added.
We have constructed and maintain several miles of bike and walking paths
which are used daily, and are in the process of dedicating an easement for the
eventual greenway bridge over the Gordon River from the airport to Baker
Park.
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SECTION TWO
EONS
SUSTAINABILITY GOALS AND OBJECTIVES
1.

Adopt computer based paperless procedures for office
communication and accounting.

2.

Utilize non-toxic plant-derived cleaning products.

3.

Choose low-VOC paint products when possible.

4.

Transition to FSC (Forest Stewardship Council) certified or recycled
paper.

3.

It is proven that with increased fitness, overall insurance costs
decrease. Enhance employee health using common and measurable
practices.

6.

The NAA is dedicated to enhancing the quality of life for Naples
citizens and providing recreational amenities around the airport.

7.

Continue to replace incandescent lightbulbs with LED.

8.

Increase effort to reduce plastic drinking bottle use.
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Summary
To be effective, sustainability has to become part of an
organizational mentality from the top down. The Naples
Airport Authority strives to include any and all sustainable
measures whenever possible.
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