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Donna M. Messer  Board Chair 
 It has been another successful year for the Authority. We have, quite literally, weathered the 
storm and emerged stronger than ever. 
 Seeing how the airport team performed in relation to Hurricane Irma, I can proudly say they 
truly espoused the values of APF CARES. 
 The Authority’s relationships were strengthened during 2017, enabling us to meet the challenges 
that came our way head on. We continue to foster open communication and dialogue with our 
customers and the community, which benefits everyone.
 It is the sum of all of us that makes this airport what it is. I am gratified to see the dedication, 
growth and perseverance of the Authority team in all challenges that came their way during 2017. 
 Thank you for your ongoing support. 

Christopher Rozansky  Executive Director 
 I am pleased to present the 2017 City of Naples Airport Authority Annual Report. 
 Each year brings new opportunities for excellence. To kick off 2017, the Authority underwent an 
intensive strategic planning initiative to create a five-year plan that outlines where we are, where 
we wish to be and how we will get there. 
 Among the many positive, impactful outcomes that came from the strategic planning process 
this year is that it is the product of a collaborative effort that seeks to better serve our employees, 
customers and the community. At regular intervals, NAA and the board will review this plan to 
assess progress and adjust as necessary. 
 Within this airport, you will find a community within a city. There are dozens of organizations, 
businesses and agencies operating out of Naples Municipal Airport. Together, we are about serving 
the community. There came no truer test of that than with Hurricane Irma. It was encouraging to 
witness staff come together, often at the expense of their own difficult personal circumstances, in 
order to help get the community back on its feet. 
 We moved forward on numerous projects that enable us to deliver an exceptional airport 
experience. In 2018, we are embarking on our first master plan update in 20 years. This two-year 
process will set the stage for future planning. I look forward to sharing more with you in the coming 
year as the process unfolds. 
 Thank you.
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Public Service
Naples Municipal Airport is a designated base for disaster relief and provides 
space for a variety of public services that benefit from its central location. 
During times of public emergency, the airport provides first responder services, 
important access to additional evacuation options, and vital supplies.
� Angel Flight Southeast
� Civil Air Patrol – Naples Cadet Squadron
� Civil Air Patrol – Naples Senior Squadron
� Collier Mosquito Control District
� Collier County Sheriff’s Office – Aviation Unit and SWAT Headquarters
� Collier County Emergency Medical Services – MedFlight
� Humane Society Naples
� Naples Recycling Center
� National Weather Service Reporting Station 

APF BY THE 
NUMBERS

1,226 total aircraft 
clearings through U.S. 

Customs, a 14% increase from 
2016. Naples was the 

destination for more than 98% 
of those aircraft.

$7.8 million 
invested in noise 

abatement efforts 
from 2000 to 2017

Economic impact of more than

$283.5 
million annually

95,018 
takeoffs and landings 

annually

98% 
voluntary nighttime 
curfew compliance

13th best 
national, 
5th best 
independent 

and 1st ranked publicly 
operated FBO facility

Home to 383 aircraft, including 
231 single-engine aircraft, 
70 multi-engine aircraft and 67 jets

Hurricane Irma 
With the help of its dedicated employees, NAA removed debris, cleared runways 
and reopened to military and emergency relief aircraft the day after the Category 
3 storm passed through Naples Sunday, September 10. One week after Hurricane 
Irma, NAA fully resumed normal operations, as well as the public services based 
at the airport, to provide critical services to the community.

The airport also served as staging area for FPL crews immediately after the 
storm – and for weeks after as they worked to restore power to the area.



STRATEGIC PLAN

VALUES
A GILE organization

PASSIONATE in service to our community

FOCUSED on excellence

COLLABORATIVE decision making

ACCOUNTABLE for our actions

RESPECTFUL of one another, customers and citizens

ETHICAL standard of conduct

STEWARDSHIP of financial, social and environmental resources

Foster a 
valued, 

engaged and 
empowered

 WORKFORCE 

Maintain 
OPERATIONAL 

Excellence

Committed to 
SUSTAINABILITY

The Naples Airport Authority Strategic Plan FY 2017-2021 is the result of a collaborative effort amongst staff, management and the Board. The 
Strategic Plan serves as a roadmap for Naples Airport Authority to meet the challenges and opportunities of the future.

VISION 
Connecting people to the Paradise Coast through an exceptional airport experience.

MISSION
We serve to operate, develop and maintain the Naples Municipal Airport with a commitment to enhancing the quality of life 

throughout the community.

GUIDING 
PRINCIPLES

GOALS 
1. Develop and implement a    
 comprehensive leadership and   
 workforce program

2. Enhance operational productivity   
 through improvements in 
 processes and technology

3. Integrate sustainable practices into  
 organization projects, plans and 
 initiatives

4. To be an engaged, responsive partner  
 in service to our community



COMMUNITY Student Government Day 
More than 20 Lorenzo Walker Technical High School students visited the airport during a half-day 
mock-government exercise. Freshman, sophomore and junior class students learned firsthand 
about government processes, in addition to airport operations and management.

Students were paired with Naples Airport Authority management staff and commissioners and 
several airport tenants, including 
Collier Mosquito Control District, 
Naples Air Center and Europe-
American Aviation, for a morning 
of job shadowing in the areas 
of administration, operations, 
development and facilities, legal 
counsel, finance and human 
resources. Afterward, students 
prepared a mock agenda and 
conducted their own board 
meeting, with each student 
adopting the role of who they 
had shadowed.

Emergency 
Response Exercise 
NAA held a full-scale emergency response 
training exercise in December 2016 with 
numerous emergency response agencies 
and community partners to ensure proper 
preparation and training is in place for the 
public’s safety and welfare. Designed to test all 
emergency response agencies, communication 
systems and patient care facilities, the simulated live-fire, mass casualty incident was staged 
from a commercial passenger aircraft emergency at Naples Municipal Airport.

The Federal Aviation Administration requires aircraft rescue and firefighting training with live 
fires every three years for emergency response personnel assigned to commercial service 
airports. Evaluators were on-site to monitor the exercise, evaluate emergency response 
personnel performance and identify areas for improvement.

Proud partner of the 
Gordon River Greenway 
2 miles of winding trails, 
boardwalks and bridges, 
plus an additional 3.5 
miles along the airport 
perimeter. 

The 900-square-foot 
Naples Museum of 
Military History is
located in the commercial 
service terminal. Rent-free 
space is provided by Naples 
Airport Authority. 

Naples Airport Authority hosts 
numerous community events at the 
airport each year, including:

� BaconFest, which attracts 
thousands of people to the airport 
and raises funds for numerous local 
nonprofit organizations

� Lorenzo Walker Technical College 
Fly-In/Cruise-In, where thousands 
of people enjoy a pancake breakfast 
and hundreds of aircraft and 
vehicles are displayed on the tarmac

� Humane Society Naples’ Run for 
the Paws, the only dog-friendly 
5K in Naples that raises money 
to benefit the no-kill pet shelter, 
adoption center and humane 
animal clinic Airport tours and community presentations are always available to the public. 

Visit www.FlyNaples.com/community to learn more.



For more information, visit www.FlyNaples.com
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