CITY OF NAPLES AIRPORT AUTHORITY (NAA)
Board of Commissioners
Notice of Regular Meeting

FINAL AGENDA
City Hall Council Chambers
735 Eighth Street South
Naples, FL 34102
Thursday, February 18, 2021
8:30 a.m.
Commissioner Michael Lenhard – Chair and Consultant Selection Committee Member
Commissioner Kerry C. Dustin – Vice Chair and Audit Committee Chair
Commissioner Donna M. Messer – Noise Compatibility and Technical Advisory Committee Liaison
Commissioner James Rideoutte – Audit Committee Member
Commissioner Rick Ruppert – Consultant Selection Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior
to consideration of that item. We ask that speakers limit comments to 5 minutes and that large groups name a
spokesperson whenever possible. All written, audio-visual, and other materials distributed to the Board or staff
during this meeting will become the property of NAA and will be a public record. Thank you for your interest and
participation.
NOTICE
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.
Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.
Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

MINUTES
1.

E.

January 21, 2021 Regular Meeting Minutes

PRESENTATIONS AND TIME CERTAIN ITEMS
1.

Employee of the Quarter

2.

General Aviation Terminal, Airport Office Building and Commercial Airline Terminal
Improvements Update

F.

PUBLIC COMMENTS (5 minute limit)

G.

ACTION ITEMS (Public comments accepted for each item; 5 minute limit)

H.

1.

Naples Airport Authority 2020 Annual Report

2.

Noise Compatibility Committee 2020 Annual Report

3.

Phase II East Quad North Ramp Rehabilitation Design and Construction Inspection
Services in an amount not to exceed $203,255.00

4.

Assignment, Amendment and Restatement of Lease with Naples Jet Center Holdings,
LLC

5.

Fourth Amendment of Lease Agreement with Naples Jet Center Holdings, LLC

6.

Assignment, Amendment and Assumption of Lease Agreement between Sutton
Development Company and Naples Jet Center Holdings, LLC

7.

Consent to Encumbrance and Agreement with Lender for Naples Jet Center Holdings,
LLC

NEW BUSINESS
1. FAA Neighborhood Environmental Survey
2. Noise Compatibility Committee (NCC) Applicant Questionnaire
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I.

J.

OLD BUSINESS
1.

Noise Compatibility Committee Update

2.

Technical Advisory Committee Update

LEADERSHIP TEAM REPORT
1.

K.

FINANCIAL REPORTS
1.

L.

Leadership Team Report

Financial Summary

COUNSEL’S REPORT

1.

Counsel’s Report

M.

PUBLIC COMMENTS (5 minute limit)

N.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

O.

ADJOURN

January 21, 2021
Regular Meeting

Meeting was called to order by Chair Lenhard at 8:34 a.m. in the Council Chambers at City Hall.
A. ROLL CALL
Present were Chair Lenhard, Vice Chair Dustin, Commissioner Messer, Commissioner Rideoutte and
Commissioner Ruppert.
Staff and Authority Counsel present were Mr. Rozansky, Mr. Owens, Ms. Cooper, Mr. Lobb, Mr.
Warriner, Mr. Keith, Mr. Frost, Mr. Jefferson, Ms. Bendle, Ms. LeDuc, Mr. Burch and Ms. Menard.
B. PLEDGE OF ALLEGIANCE
Chair Lenhard led the Pledge of Allegiance.
C. AGENDA
Mr. Rozansky stated that there were no additions or deletions to the agenda; however, he noted the
following revisions to the Board packet:
1) On page 3 of the December 17, 2020 Regular Meeting Minutes, the name of the gentleman who made
a public comment was misspelled. His name was corrected to read “Burns.” Also on page 3 in the third
paragraph from the bottom, Vice Chair Dustin’s comment in the last sentence was corrected to read,
“Vice Chair Dustin commented that his business recently used private charter for safety of his team and
given COVID, they may do so again.”
2) Under Action Item 4, Proclamation, the proclamation was revised to remove the names of the air
traffic controllers at the request of Robinson Aviation, Inc.
3) On page 7 of K1, Financial Summary, under the Project, Runway 5-23 Drainage Improvements, a
formula error was discovered in the column, Project Amount Remaining. The sum of the two amounts
should be $3,536,479 instead of $1,072,178. This affected the same column in the last item on page 8,
Total Major Projects, which was updated to $8,231,688 from $5,767,387.
Mr. Rozansky stated that the corrected items were provided to the Board before the meeting.
D. MINUTES
1. December 17, 2020 Regular Meeting Minutes
Vice Chair Dustin moved approval of the December 17th Regular Meeting minutes as corrected in
Agenda Item C above. Commissioner Rideoutte seconded. Motion passed unanimously 5-0.
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E. PRESENTATIONS AND TIME CERTAIN ITEMS
1. Employees of the Year
Chair Lenhard recognized the Custodial team of Ana Navarro, Maria Perez, Lorencita Caicedo and
Marianela Farrada as Employees of the Year for their outstanding contributions over the past 12 months.
After COVID hit, he said that the Custodial staff were one of the first groups to realign their priorities,
take on extra duties, focusing on high touch surfaces while maintaining a full cleaning schedule without
adding additional staff. In order to limit the Custodial team’s potential exposure to the virus in this
public setting, Mr. Jefferson, Assistant Director of Facilities, accepted the recognition on their behalf.
F. PUBLIC COMMENTS
There were no public comments.
G. ACTION ITEMS (Public comments accepted for each item; 5-minute limit)
1. Election of Chair
Chair Lenhard reviewed the instructions for the election of officers.
Chair Messer nominated Chair Lenhard for re-election as Chair for a period of one year, and he accepted
the nomination to serve as Chair. There were no other nominations. After a roll call vote, motion passed
unanimously 5-0 to re-elect Commissioner Lenhard to be the Chair of the Board for a term of one year.
2. Election of Vice Chair
Chair Lenhard nominated Vice Chair Dustin to serve as Vice Chair. Vice Chair Dustin accepted the
nomination. There were no other nominations. After a roll call vote, motion passed unanimously 5-0 to
re-elect Commissioner Dustin to be the Vice Chair of the Board for a period of one year.
3. Committee Appointments (Chair)
Chair Lenhard appointed Commissioners to serve as follows:
Audit Committee:

Mr. Dustin, Chair
Mr. Rideoutte, Member

Consultant Selection Committee:

Mr. Ruppert, Chair
Mr. Lenhard, Member

Noise Compatibility Committee Liaison:

Ms. Messer

Technical Advisory Committee Liaison:

Ms. Messer

Legal Liaison:

Mr. Owens commented that there is usually more
interaction between the Chair and himself when legal
matters arise. He clarified that Authority Counsel usually
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directly contacts the Chair on nonmaterial matters. Mr.
Owens added that if there was material litigation, not only
would he discuss these matters with each of the Board
members individually but if it got to a certain level, it
would be brought to the Board in a public meeting or a
closed session if deemed necessary. As such, there was
Board consensus to discontinue the Legal Liaison position.
4. Proclamation – Naples Tower
Mr. Rozansky requested Board authorization for the Chair to execute a Proclamation to recognize the
Naples Air Traffic Control Tower staff and Robinson Aviation, (RVA) Inc. for their efforts in 2020. He
said that the Tower staff have been nothing short of extraordinary and that their service is a critical aspect
of operating a safe and efficient airport. Mr. Rozansky stated that Ms. Stacey Nichols, the Air Traffic
Manager, was in the audience today. Mr. Rozansky read the Proclamation into the record.
Chair Lenhard thanked the Tower personnel for an outstanding job.
Commissioner Rideoutte moved Board approval for the Chair to execute a Proclamation to recognize
the Naples Air Traffic Control Tower staff and Robinson Aviation, (RVA) Inc. Vice Chair Dustin
seconded. Motion passed unanimously 5-0.
5. Resolution No. 2021-1, Resolution of City of Naples Airport Authority Delegating Certain
Administrative and Operational Powers and Duties to the Executive Director; and
Repealing Resolution 2020-1
Mr. Rozansky requested Board authorization for the Chair to execute Resolution 2021-1, Resolution of
City of Naples Airport Authority Delegating Certain Administrative and Operational Powers and Duties
to the Executive Director; and Repealing Resolution 2020-1. He stated that there were minor changes
which were provided in the red-lined comparison of the two resolutions. He reviewed the revision under
Section II A. to incorporate provisions for the 2020-2021 Lease Term Buy-Back Program that was
approved by the Board on May 21, 2020. He noted that under Section IX, there was one statement in
the prior version of the Resolution that said there must be a meeting of the Board before the Executive
Director can report any non-emergency incident to any law enforcement agency. He said that in the
recommended Resolution, the provision is removed because otherwise, it would limit staff’s ability to
respond to pressing issues that may come up with Customs, Federal Aviation Administration or TSA.
Mr. Rozansky added that any material matters would be brought to the Board for discussion.
Commissioner Messer moved Board approval for the Chair to execute Resolution 2021-1, Resolution of
City of Naples Airport Authority Delegating Certain Administrative and Operational Powers and Duties
to the Executive Director; and Repealing Resolution 2020-1. Commissioner Ruppert seconded. Motion
passed unanimously 5-0.
6. Proposed Revisions to the Bylaws for the Governance and Operation of City of Naples
Airport Authority Noise Compatibility Committee
Ms. Cooper requested Board consideration and adoption of proposed revisions to the Bylaws for the
Governance and Operation of City of Naples Airport Authority Noise Compatibility Committee
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(“Bylaws”). She said that at the October 15, 2020 NAA Regular Meeting, the Board approved revisions
to their Bylaws providing for reduced in-person quorum requirements and virtual attendance in response
to extraordinary circumstances, such as the COVID-19 pandemic. She stated that at the October 28,
2020 Regular Meeting of the Noise Compatibility Committee, Committee members recommended and
unanimously accepted similar provisions to the NCC Bylaws.
In response to Commissioner Ruppert’s question regarding in-person attendance, Ms. Cooper explained
how staff determines that the in-person quorum requirement will be met in advance of the meeting.
Vice Chair Dustin moved Board approval of proposed revisions to the NCC Bylaws as presented by Ms.
Cooper. Commissioner Messer seconded. Motion passed unanimously 5-0.
7. Lease Assignment from Gulf Coast Commercial Corporation to 531 Building, LLC
Ms. LeDuc requested Board authorization for the Executive Director to execute an Assignment and
Assumption of Leasehold Agreement (“Lease”) from Gulf Coast Commercial Corporation (Gulf Coast)
to 531 Building, LLC. She provided a summary of the land lease with Gulf Coast that was approved by
the Board on October 15, 2020 for a vacant parcel of land in the North Quad for aeronautical
development. She said that Gulf Coast is requesting assignment of this Lease to another entity, 531
Building, LLC. She said that both entities are controlled by the same individual.
There was discussion regarding the financial strength of the new entity, the developer’s experience at
the airport and Bond or Letter of Credit provisions that are in our standard lease to guarantee performance
of the construction.
Commissioner Ruppert moved Board approval for the Executive Director to execute an Assignment and
Assumption of Leasehold Agreement (“Lease”) from Gulf Coast Commercial Corporation to 531
Building, LLC. Commissioner Rideoutte seconded. Motion passed unanimously 5-0.
H. NEW BUSINESS
There was no new business.
I.

OLD BUSINESS
1. Noise Compatibility Committee (NCC) Update

Commissioner Messer stated that the NCC last met virtually on October 29th and that she reported on
this meeting at the November 19th Board Meeting.
She reported that the NAA is seeking three volunteers to serve on the NCC to fill upcoming expired
terms for the active general aviation/commercial pilot, the airport’s Northeast quadrant area and the
airport’s Southwest quadrant area. She said that applications must be received by 12 p.m. on February
5th and that interviews will be conducted at the NAA Regular Meeting on March 18th at 8:30 a.m.
Commissioner Messer stated that Mr. Zac Burch, Community Engagement/Communications Manager,
is working with NCC members to schedule community meetings in the areas that they represent. She
said that anyone interested in scheduling a meeting should contact him at zburch@flynaples.com.
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Commissioner Messer noted that the next Regular Meeting of the NCC is scheduled for Thursday,
January 28th, at 9 a.m. and that due to the COVID-19 pandemic, the meeting will be held in a hybrid
format where the public is encouraged to participate via Zoom, by registering in advance utilizing a
meeting link which will be posted to the flynaples.com website later today.
2. Technical Advisory Committee (TAC) Update
Commissioner Messer stated that the TAC last met virtually on November 5th and that she reported on
that meeting at the November 19th Board meeting. She reiterated that Mr. Burch is working with TAC
members to schedule community meetings in areas that they represent. She said that the TAC meeting
planned for February 11th is being rescheduled, tentatively to mid-March and the new meeting date will
be announced as soon as possible.
J.

LEADERSHIP TEAM REPORT
1. Leadership Team Report

Chair Lenhard commented that Mr. Justin Lobb, newly hired Deputy Director of Aviation, is a great
addition to the staff and noted he was formerly on the NCC. Mr. Rozansky stated that at the January
28th NCC meeting, there will be a new County representative, stepping into Mr. Lobb’s previous role on
the NCC. He clarified that the three NCC vacancies referred to above are in addition to the County seat.
K. FINANCIAL REPORTS
1. Financial Summary
Mr. Warriner presented the financial results for the month of December and stated that it was a record
fuel sales month for the airport.
A question and answer period followed.
Commissioner Messer moved acceptance of the December Financial Summary. Commissioner
Rideoutte seconded. Motion passed unanimously 5-0.
L. COUNSEL’S REPORT
1. Counsel’s Report
Mr. Owens reiterated that in their bankruptcy action, Hertz indicated that they are willing and would like
to assume their existing concession agreements and hangar lease with the airport. He said that
negotiations continue and that the terms are primarily focused on the amount of the pre-petition debt that
they owed us prior to filing for bankruptcy. Mr. Owens stated that we are in communications with their
counsel. He said he will provide another update when we have more information to report.
He said that here is no other material or legal matters to discuss.
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M. PUBLIC COMMENTS (5-minute limit)
There were none.
N. CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS
Commissioner Rideoutte shared that a gentleman in his community noticed on last month’s NAA agenda
that a new official was appointed to serve on our Board. This gentleman commented that it was a good
idea to have a fresh perspective.
O. ADJOURN
With no further business, the meeting adjourned at 9:18 a.m.

____________________
Christopher A. Rozansky
Secretary
NOTE:

Printed copies of all visual presentations and handouts are on file in the Executive
Assistant’s Office.
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City Hall Council Chambers
735 Eighth Street South
Naples, FL 34102
Thursday, January 21, 2021
8:30 a.m.
Commissioner Michael Lenhard – Chair and Consultant Selection Committee Member
Commissioner Kerry C. Dustin – Vice Chair and Audit Committee Chair
Commissioner Donna M. Messer – NCC Liaison
Commissioner James Rideoutte – Consultant Selection Committee Chair and
Audit Committee Member
Commissioner Rick Ruppert
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Board of Commissioners regarding an item listed on the Agenda, please
complete a Speaker Registration form (available at the rear of the room) and hand it to the Executive Assistant prior
to consideration of that item. We ask that speakers limit comments to 5 minutes and that large groups name a
spokesperson whenever possible. All written, audio-visual, and other materials distributed to the Board or staff
during this meeting will become the property of NAA and will be a public record. Thank you for your interest and
participation.
NOTICE
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.
Any person who decides to appeal a decision of this Board with respect to any matter considered at this meeting (or
hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.
Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

MINUTES
1.

E.

December 17, 2020 Regular Meeting Minutes

PRESENTATIONS AND TIME CERTAIN ITEM
1.

Employees of the Year

F.

PUBLIC COMMENTS (5 minute limit)

G.

ACTION ITEMS (Public comments accepted for each item; 5 minute limit)
1.

Election of Chair

2.

Election of Vice Chair

3.

Committee Appointments (Chair)

4.

Proclamation – Naples Tower

5.

Resolution No. 2021-1, Resolution of City of Naples Airport Authority Delegating
Certain Administrative and Operational Powers and Duties to the Executive Director; and
Repealing Resolution 2020-1

6.

Proposed Revisions to the Bylaws for the Governance and Operation of City of Naples
Airport Authority Noise Compatibility Committee

7.

Lease Assignment from Gulf Coast Commercial Corporation to 531 Building, LLC

H.

NEW BUSINESS

I.

OLD BUSINESS
1.

Noise Compatibility Committee Update

2.

Technical Advisory Committee Update
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FINANCIAL REPORTS
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Leadership Team Report

Financial Summary

COUNSEL’S REPORT

1.

Counsel’s Report

M.

PUBLIC COMMENTS (5 minute limit)

N.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

O.

ADJOURN

2020 ANNUAL REPORT

NAA BOARD OF
COMMISSIONERS
Michael Lenhard
Chair
Kerry C. Dustin
Vice Chair
Donna M. Messer
Commissioner
James Rideoutte
Commissioner
Rick Ruppert
Commissioner

Michael Lenhard Board Chair
I am pleased to present the Naples Airport Authority 2020 Annual Report.
Despite the uncertainty and impact due to the COVID-19 pandemic last year, the Naples Airport Authority rose to the
challenge. Our agile team persevered through these unprecedented challenges, protecting the health and well-being
of employees, customers and our community, all while providing services critical to the recovery of our local economy.
During a year when air travel plummeted worldwide, demand locally remained strong as more residents, prospective
residents and visitors chartered flights to Naples.
The Part 150 Noise Study kicked off in early 2020, shortly before the pandemic set in. While the pandemic forced
a pivot in how community outreach was facilitated, we remained focused on ensuring that we received public input and kept
the project on schedule. The NAA and its Noise Compatibility Committee are committed to mitigating the impact of aircraft
noise on communities surrounding the airport to the extent feasible.
Naples Airport Authority is pleased to help connect people to Naples and remains committed to providing exceptional
facilities and services.
Thank you.

Thank you to Ted Brousseau, who
served on the board during 2020.

NAA DIRECTORS
Christopher Rozansky
Executive Director
Diane Cooper
Deputy Executive Director
Justin Lobb
Deputy Director of Aviation
Ryan Frost
Senior Director of Airport
Operations
Kerry Keith
Senior Director of Airport
Development and Facilities
Ken Warriner
Senior Director of Finance
and Administration
Virginia Bendle
Director of Human Resources
Ron Jefferson
Assistant Director of Airport
Development and Facilities

Christopher Rozansky Executive Director
Over the past year, the COVID-19 pandemic has challenged and changed us all professionally and personally. We
had to change routines, solve new challenges and prepare for uncertainty, while still providing the same services
our customers and the community rely upon. I couldn’t be prouder of how our team responded.
After starting off the year with record travel, activity sharply dropped in late March and throughout April.
However, as Florida reopened, first-time charter customers filled the gap left by traditional business aviation
travel. More than 80% of those customers were Naples residents or had a personal relationship to someone who
owned a home here. Rather than the typical slow summer season, we continued to serve current and prospective
residents looking to relocate from northern and midwestern states.
We also stayed busy on a number of important projects, guided by our five-year strategic plan. I’m pleased to report we
achieved 100% of our outlined goals.
The NAA is finalizing the draft master plan update, our first in more than 20 years. This planning study outlines how the NAA
will meet the needs of customers and the community now and into the future. While the runways aren’t expected to change,
the focus was on minor airfield modifications in response to the latest FAA design guidelines and ensuring the highest and best
use of available real estate left on the airport.
We also initiated the Part 150 Noise Study last year to evaluate impacts of aircraft noise exposure and identify potential
noise compatibility planning measures. The study is ongoing and we expect to complete the draft Noise Exposure maps and
accompanying report in mid-2021.
In 2020, we completed the new ARFF fire station, a state-of-the-art facility that will ensure ongoing safety for both the airport
and our surrounding communities. Fire Station #3 is the product of years of planning and coordination in partnership with the
City of Naples and Naples Fire-Rescue.
Above all else over the past year, I’m most proud of our team’s commitment to service excellence through very unique and
challenging circumstances. While we spent most of the year standing “one wingspan apart,” we’ve never worked more closely
together in spirit.
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AIRPORT OPERATIONS DURING THE COVID-19 PANDEMIC
Total operations at the Naples Airport for FY2019-20 were 104,479, a decrease of 7.3% from the prior year. Despite a slight decrease in annual
operations, jet operations increased each month compared to the prior fiscal year, except for April. Overall, jet operations represent a higher
percentage of the fleet mix at Naples Airport. A new fiscal year record was set for airport fuel sales with a 1.5% increase over FY2018-19.

After a very strong start during the seasonal winter months, activity dropped significantly during April, coinciding with the statewide “Safer at
Home” executive order. As Florida reopened under Governor Ron DeSantis’ leadership, increased demand for private air travel helped the NAA
finish the year on a positive note. Instead of a typical slower summer season, there was a strong increase in jet traffic each month compared to
the prior year. A new segment of passengers emerged through increased charter flights.

An independent research study was conducted in July to better understand the rapidly changing
business and leisure travel patterns, and how those trends may continue. After in-depth interviews
with on-airport businesses and in-person intercept interviews with pilots and passengers, the
following conclusions were reported:
•

The COVID-19 pandemic has increased demand for homes in Naples and the airport’s
proximity plays a strong role in buying decisions.

•

Fractional jet and charter companies reported that business was significantly better during
June and July 2020 than in 2019. They anticipated a busier than usual winter season and
were hiring pilots and acquiring additional aircraft to meet the expected demand.

•

The pandemic appears to have introduced a new segment of passengers who could previously
afford to fly via private aircraft, but chose commercial airline travel. It appears unlikely that
they will return to commercial flights in the near future.

•

The majority of new customers were traveling for pleasure. Business travel has declined
significantly and is not expected to recover quickly.

As a federally obligated public facility, the Naples Airport remained open throughout the year
under the direction of the Federal Aviation Administration. At the onset of the COVID-19
pandemic, the NAA implemented a number of procedures to help protect the health and safety
of everyone who uses the airport, including increased cleaning and sanitation of all work and
common spaces and social distancing protocols.
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STRATEGIC PLAN PROJECT AND INITIATIVE HIGHLIGHTS
The Strategic Plan was revised in June 2020 in response to the COVID-19 pandemic.
Despite the pandemic, 100% of the established goals and objectives were met in FY 2020.

GOAL #1
Provide a safe, modern and efficient airport and fixed base operator
 Complete the following capital projects over $1 million on time and within budget: ARFF station,
East Quad North Apron rehabilitation, ATCT improvements and Runway 5-23 drainage
 Achieve a discrepancy-free Part 139 certification
 Improve energy efficiency and reduce utility use through LEED element incorporation,
GAT irrigation-to-storm water conversion, and new GAT water bottle refill stations

GOAL #2
Be an engaged, responsive partner in service to our community
 Conduct Part 150 Noise Study on schedule
 Maintain 98% or greater compliance with voluntary nighttime curfew
 Conduct 25 community and Fly Safe Fly Quiet events, tours and presentations to increase awareness
about the value of the airport and noise abatement efforts, and to honor aviation’s historical
contributions
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STRATEGIC PLAN PROJECT AND INITIATIVE HIGHLIGHTS
The Strategic Plan was revised in June 2020 in response to the COVID-19 pandemic.
Despite the pandemic, 100% of the established goals and objectives were met in FY 2020.

GOAL #3

Strengthen the airport’s economic vitality
 Achieve the Certificate of Achievement for Excellence in Financial Reporting and an unmodified FY
2019 audit to maintain appropriate financial controls and procedures
 Execute grants agreement offered, collect programmed amounts and close out grants on time to
maximize grant revenue on capital improvement projects
 Operate the airport within approved operating/capital budget to manage revenues and expenditures
 Receive 17th best overall FBO and 7th best independent FBO PRASE rankings and at least 90%
“exceeded expectations” by delivering internal and external customer service that anticipates and
surpasses expectations
 Prevent any loss of funds due to fraud and external breaches of sensitive data
 Update IT disaster recovery procedures, install SAN, Windows 7 EOL workstation and server upgrades
to streamline internal procedures and harden IT infrastructure

GOAL #4

Equip employees and leaders to excel today while preparing for tomorrow
 Exceed employee pulse survey government sector benchmark of 60-65% through employee
engagement
 Achieve 90% completion of training by leadership team members and full-time employees establish/
update career paths through Leadership Development Program
 Engage students through 5 aviation education programs, internships and/or events to help inspire the
next generation of aviation professionals
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ARFF STATION
Construction was completed on the new City of Naples Fire Station #3 and
Aircraft Rescue and Fire Fighting (ARFF) Station and it opened for operation in
July 2020. The new station is the product of years of planning and cooperation
between the Naples Airport Authority, City of Naples and City of Naples FireRescue. This new state-of-the-art facility builds on the Authority’s commitment to
safety for airport users, as well as the surrounding communities. The new ARFF
is well-positioned to respond off-site to community needs.
Thoughtful planning was critical when designing and building the new fire
station. The station’s new location, adjacent to the air traffic control tower,
enabled the previous station to remain operational throughout the construction
phase, while also improving response abilities, both internally and externally.
Fire Station #3 exemplifies the Naples Airport Authority’s partnership with and
commitment to the City of Naples and City of Naples Fire-Rescue by investing
in the best equipment, infrastructure and personnel possible to safeguard the
Naples Airport and the City of Naples.
The structure is designed to withstand a Category 5 hurricane and is ideally
located on property, which is a designated base for disaster relief and is used
as a staging ground for emergency response in Collier County. In addition to
serving as a fully functioning fire station with specialized equipment for handling
aircraft emergencies, the new facility also houses the Naples Airport Emergency
Operations Center and Information Technology Server Room.

AIRPORT
BY THE
NUMBERS






104,479 annual operations
Economic impact of more than $440 million annually
98.5% voluntary nighttime curfew compliance
$8.37 million invested in noise abatement efforts
since 2000
 Home to 387 aircraft, including 218 single-engine air
craft, 54 multi-engine aircraft, 93 jets and 22 helicopters
 1,004 total aircraft clearings through U.S. Customs with
4,288 passengers

named 17th best FBO and 7th best independent
FBO in the U.S. by Professional Pilot’s PRASE survey
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MASTER PLAN
NAA initiated a comprehensive airport master plan in December 2017. The draft master plan was submitted to the FAA in 2019 and NAA staff are in
the process of responding to Agency comments.
Naples Airport’s last master plan update was completed in 1997. The primary goal of the master plan study is to create a 20-year development program to maintain a safe, efficient and environmentally friendly airport facility for the Naples community.
For more information on the Master Plan process and to view documents, visit www.FlyNaples.com/masterplan.

PUBLIC
SERVICE
Naples Airport is a designated base
for disaster relief and provides space
for a variety of public services, which
benefit from its central location. During
times of public emergency, the airport
provides first responder services,
important access to additional
evacuation options and vital supplies.










Angel Flight Southeast
Civil Air Patrol
Collier Mosquito Control District
Collier County Sheriff’s Office –
Aviation Unit and SWAT
Headquarters
Collier County Emergency Medical
Services – MedFlight
Humane Society Naples
Naples Recycling Center
National Weather Service
Reporting Station

EMERGENCY RESPONSE EXERCISE
NAA held a successful full-scale emergency response training
exercise in October 2019 with numerous emergency response
agencies and community partners to ensure proper preparation and
training is in place for the public’s safety and welfare. Designed to
test all emergency response agencies, communication systems and
patient care facilities, the simulated live-fire, mass casualty incident
was staged with a commercial passenger aircraft emergency at Naples
Airport.
The Federal Aviation Administration requires
aircraft rescue and firefighting training with live
fires every three years for emergency response
personnel assigned to commercial service
airports. Evaluators were onsite to monitor the
exercise, evaluate emergency response personnel
performance and identify areas for improvement.
Fun and educational airport tours are available for groups. Tailored to meet the special needs,
specific interests or academic level of any group, airport tours are ideal for students 3rd grade and up
in groups of 10-30. www.FlyNaples.com/airport-tours

Community presentations are always available to the public. Naples Airport Authority representatives
are available to speak with community groups to educate and inform the public about Naples Airport.
www.FlyNaples.com/speakers-bureau
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Cliff Holland, Chair, City at Large
Chris Auron, Vice Chair, Northwest Quadrant
Bruce Byerly, Active General Aviation Pilot
Richard Krawczun, Southeast Quadrant
Ernest Linneman, Southwest Quadrant
Justin Lobb, County Commission
Gary Price, City Council
Harvey Cohen, County at Large
Russell Tuff, Northeast Quadrant

Cliff Holland NCC Chair
I am pleased to present the 2020 Annual Report on behalf of the Noise
Compatibility Committee. In a year of uncertainty and disruption from the
unfolding COVID-19 pandemic, we remained focused on the priority at hand:
the Part 150 Noise and Land Use Compatibility Study.
The Part 150 Noise Study kicked off at the beginning of 2020. After an initial
round of public outreach in February, pandemic conditions forced a halt to
in-person community outreach. Efforts shifted to digital and hybrid outreach
and we continue to engage homeowners associations, civic organizations
and all community members who have an interest in this study. Despite the
challenges, we are committed to engaging the community and ensuring all
voices are heard.
With the increased concern associated with commercial air travel, we
experienced a sharp increase in private charter over the summer that has
continued into the winter tourist season. While total operations were down
13%, jet operations increased from the year prior. Even with the increase in
charter activity and a new segment of travelers coming to Naples, I’m proud
to report that our voluntary nighttime curfew compliance remains above 98%.

The nine-member
Noise Compatibility Committee monitors
aircraft noise impacts, receives
public input and makes
recommendations about

noise mitigation procedures
for consideration by the
Naples Airport Authority.

This year, and every year, our focus is on community outreach. As we continue
through the Part 150 Noise Study process, I encourage your continued
attendance and participation (virtual or in-person). Your voice and input
are critical to this process as we work toward developing a Noise Exposure
Map that identifies existing and future aircraft sound exposure and a Noise
Compatibility Program that will recommend measures to address aircraft noise.
Together, we share a collective interest in maintaining the Naples quality of life
and the economic and community benefits of the airport, while communicating
the importance of Please Fly Safe Fly Quiet.

PART 150 NOISE AND LAND USE COMPATIBILITY STUDY UPDATE
In 2020 the NAA initiated the Part 150 Noise Study, a voluntary
process to address airport noise and land use. As part of its
objective to include extensive public involvement with the
study, the NAA formed a Technical Advisory Committee, which
is comprised of community volunteers who represent the city
and county. Three public open houses were held in February,
hosted by the NAA and Environmental Science Associates, the
NAA’s Part 150 noise consultant.
Due to the COVID-19 pandemic, typical flight activity and
operations have been disrupted from normal trends. As a result, a
new forecast of annual operations must be developed to estimate
activity expected between 2021 and 2026 for use in developing
the Noise Exposure Maps. Additionally, community outreach
efforts have shifted to target virtual and hybrid meeting and
presentation opportunities, as well as increased communication
materials that can be distributed amongst stakeholder groups
and residents throughout the community.

The Part 150 Noise and Land Use Compatibility Update provides a structured
approach for airport operators, pilots, neighboring communities, and the FAA to
evaluate opportunities to address community concerns regarding noise exposure
while preserving safety and operational capabilities of the airport. The last FAAapproved Part 150 Noise Study was completed more than 20 years ago (1997). An
update was prepared in 2010, but it was not submitted to the FAA for approval
since it would not have resulted in meaningful reductions in noise exposure.
The study includes creating Noise Exposure Maps (NEMs) and a Noise Compatibility
Program (NCP). The NEMs show community exposure to certain levels of existing
and future noise and identify uses that are noncompatible with those levels. The
NCP recommends ways to address or reduce those noncompatible uses while
preserving aviation safety and airport operational abilities.

NCC HIGHLIGHTS
98.5% COMPLIANCE — Compliance with the voluntary nighttime curfew remains above 98%.
COMMUNITY OUTREACH — The NAA is committed to meeting with the community to understand concerns and
provide airport information, including ongoing noise abatement efforts. In 2020, in-person meetings and tours were largely restricted
due to the COVID-19 pandemic. However, the NAA shifted to virtual and hybrid meetings to continue engaging the community.

QUIET HOURS 10 pm - 7 am

Noise Comment Hotline: 239-643-1879
www.FlyNaples.com/about-noise-abatement
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To:

Christopher A Rozansky, Executive Director

From:

Diane Cooper, Deputy Executive Director

Meeting Date:

February 18, 2021

Re:

NEW BUSINESS
2.

Noise Compatibility Committee (NCC) Applicant Questionnaire

SUMMARY:
Board discussion and consensus to request NCC applicants complete a
questionnaire in advance of the interviews scheduled for March 18, 2021.
BACKGROUND: The Authority advertised for three (3) volunteers to serve on the Noise
Compatibility Committee to fill the upcoming expired terms for the following seats:
1. An active general aviation or commercial pilot.
2. A resident from the Airport’s Northeast quadrant
3. A resident from the Airport’s Southwest quadrant
A total of 14 applications were received. Public interviews of candidates are scheduled to be
conducted at the Regular Meeting of the Board of Commissioners scheduled for March 18, 2021.
In an effort to streamline the interview process given the number of applicants, staff is
recommending that a questionnaire be sent for applicants to complete in advance of the interviews.
Suggested questions for Board discussion include:
1. Please tell us why you are interested in serving on the NCC.
2. Please share what from your background, experience, and interests you will bring to the
Committee as a member.
3. Please share your experience in dealing with controversial and sensitive issues in serving
as a liaison, ensuring all voices are heard, serving both your constituents and adhering to
the mission of the organization.
4. How will you balance the interests of your neighborhood with the interests of the entire
quadrant that you represent?
5. Do you have any impediments with attending the meetings of the NCC?
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The next Regular Meeting of the NCC is May 4, 2021. Per the NCC By-laws. current members
of the NCC will serve until successors are appointed. However, we do anticipate a Joint Workshop
Meeting in April to review the Part 150 Study Noise Exposure Maps (NEMs). With the
concurrence of legal counsel, there are three (3) options for the Board to consider for interviews
of the NCC candidates:
1. Conduct interviews at the March 18, 2021 Regular Board Meeting, allowing 5-10 minutes
for each candidate. Approximate time is 140 minutes.
2. Hold a Special Meeting in advance of the March Regular Board Meeting to shortlist
candidates. The shortlisted candidates would be interviewed and appointed at the March
18, 2021 Regular Meeting.
3. Shortlisted candidates at the March 18, 2021 Regular Board Meeting and conduct
interviews and make appointments at the April 15, 2021 Regular Board Meeting.
COMMUNICATIONS PLAN: If approved, questionnaires will be sent to each applicant for the
NCC, and the choice of interview options 1-3 will be communicated to the candidates.
FINANCIAL IMPACT: Not applicable at this time.

