CITY OF NAPLES AIRPORT AUTHORITY (NAA)
Board of Commissioners
Notice of Consultant Selection Committee Meeting

Please note: Because of the COVID-19 pandemic, the Consultant Selection Committee meeting will be
a hybrid meeting whereby the public is invited to participate in person or via Zoom. To join the webinar
via Zoom, please register in advance at the following link:
https://zoom.us/webinar/register/WN_ojNpjtEgRvOBqBpVn1Jz1A

AGENDA
Airport Office Building, 200 Aviation Drive North, Naples or
By Registering via the Virtual Meeting Link Above
Wednesday, March 31, 2021
1:30 p.m.
Commissioner Michael Lenhard – Chair and Consultant Selection Committee Member
Commissioner Kerry C. Dustin – Vice Chair and Audit Committee Chair
Commissioner Donna M. Messer – NCC and TAC Liaison
Commissioner James Rideoutte – Audit Committee Member
Commissioner Rick Ruppert – Consultant Selection Committee Chair
Executive Director: Christopher A. Rozansky
Authority Attorney: William L. Owens, Esq. of Bond, Schoeneck & King, PLLC
Welcome. If you wish to address the Consultant Selection Committee regarding an item listed on the Agenda, please
complete a Speaker Registration form and hand it to the Executive Assistant prior to consideration of that item. We
ask that speakers limit comments to 5 minutes and that large groups name a spokesperson whenever possible. All
written, audio-visual, and other materials distributed to Committee members or staff during this meeting will
become the property of NAA and will be a public record. Thank you for your interest and participation.
NOTICE
Formal action may be taken on any item listed on the Agenda below, or added to the Agenda before or during the
meeting, or discussed during the meeting without being added to the Agenda. Also, the sequence of items may be
changed as the meeting progresses.
Any person who decides to appeal a decision of this Committee with respect to any matter considered at this meeting
(or hearing) will need a record of the proceeding and may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be heard.
Any person with a disability requiring auxiliary aids or services in order to participate in this proceeding for meetings
at the City Council Chamber may call the City Clerk’s Office at 213-1015, or for meetings at the Airport Office
Building, the NAA Executive Assistant’s Office at 643-0733, with requests at least two business days before the
meeting.
Information on Action Items and other items which has been provided in advance of this meeting may be inspected
at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation Drive North.
Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.
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A.

ROLL CALL

B.

PLEDGE OF ALLEGIANCE

C.

AGENDA (Add, delete or re-sequence items)

D.

DISCUSSION ITEM
1. Interviews and Ranking of Responses to Public Relations and Marketing Services Request for Proposals (RFP)
a. Aviatrix Communications, LLC

1:35 P.M.

b. Gravina, Smith, Matte & Arnold Marketing & Public Relations

2:10 P.M.

c. Quest Corporation of America, Inc.

2:45 P.M.

E.

PUBLIC COMMENTS (Public comments accepted for items not otherwise
listed on the Agenda; 5 minute limit)

F.

CORRESPONDENCE/COMMISSIONER COMMENTS & REQUESTS/MEETINGS

G.

ADJOURN

Information on Discussion Items and other items which has been provided in advance of this meeting may be
inspected at the office of the Executive Assistant, General Aviation Terminal Building, 2nd Floor, 160 Aviation
Drive North. Minutes of this meeting will be prepared for Board approval, usually at the next Regular Meeting.

NOTE: The Consultant Selection Committee is comprised of Committee Chair Ruppert and NAA
Chair Lenhard. All NAA Commissioners are welcome to attend and can “opt in” to
participate and vote.

To:

Honorable Chair of the Consultant Selection Committee and Commissioners

From:

Christopher A. Rozansky, Executive Director

By:

Zachary Burch, Community Outreach & Communications Manager

Meeting Date: March 31, 2021
Re:

DISCUSSION ITEM
1.

Interviews and Ranking of Responses to Public Relations &
Marketing Services - Request for Proposals (RFP)

ACTION REQUESTED: Interview the three (3) shortlisted firms and make a rank-order
recommendation to the full Board for their meeting on April 15, 2021.
BACKGROUND: An RFP for public relations and marketing services was issued on February 7,
2021. The RFP was advertised and posted to the www.flynaples.com website.
Prior to the March 8, 2021 due date, the City of Naples Airport Authority received seven proposals
in response to the Naples Airport Public Relations & Marketing Services RFP. Every submittal was
carefully evaluated by select members of the NAA Staff and the following three firms have been
shortlisted for further consideration (in alphabetical order):
1.
2.
3.

Aviatrix Communications, LLC
Gravina, Smith, Matte & Arnold Marketing & Public Relations
Quest Corporation of America, Inc.

The first 5 minutes of the meeting will allow time for Commissioner comments and questions for
staff regarding the RFP and selection process. Once that is completed, each firm will have up to 15
minutes for their presentation followed by a 15-minute question and answer period.
The RFP included the following criteria by which proposals would be evaluated:
•

Experience of the Firm (experience and past record)
o Experience working on projects of comparable scope and complexity
o Communication experience with community groups, customers, and community
leaders
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•

Whether the firm is a certified minority business enterprise as defined by the Florida
Small and Minority Business Assistance Act

•

Professional qualifications necessary for satisfactory performance (adequacy of
personnel)
o Firm has shown sufficient staffing and planning to meet or exceed the expectation
of the NAA

•

Specialized experience and technical competence in the type of work required
(capability)
o Consultant’s methodology and proposal are consistent with tasks required in
scope
o Samples of past projects demonstrate high level of expertise

•

The capacity to accomplish the work in the required time (adequacy of personnel)
o Consultant has adequate staff and resources for this project
o Consultant has the ability to offer the breadth and quality of services required for
the work.

•

Understanding of the project (capability)
o Consultant has demonstrated understanding of key elements of the project
o Consultant has provided logical approach to tasks and issues of the project

•

Cost of services
o Cost of services is consistent and reasonable

•

Quality of the interview/presentation
o Presentation was clear and concise and demonstrates expertise in subject matter
o Oral Presentation - communication techniques/ability consistent with project
scope

After all presentations are complete, the Committee will be asked to provide a ranking of the firms
interviewed. With Board approval, staff will work with the selected firm and Authority legal
counsel to finalize a contract. The results of the Consultant Selection Committee will be presented
to the full Board for approval on April 15, 2021.
COMMUNICATIONS PLAN: The firms will be notified of the final ranking, and the results
will be posted on our web site.

REQUEST FOR PROPOSALS
Public Relations and Marketing Services

Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
RFP Issue Date
February 7, 2021
RFP Submittal Date
March 8, 2021
2:00 P.M. EST
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LEGAL ADVERTISEMENT
Request for Proposals
February 7, 2021
Public Relations and Marketing Services
The Naples Airport Authority (NAA) invites the submission of Letters of Interest and Statements of
Proposals from all interested and qualified parties with demonstrated expertise in PUBLIC RELATIONS
AND MARKETING to design and assist the NAA in implementing a cost-effective marketing strategy
and create marketing materials. A copy of the detailed Request for Proposals and instructions for submittal
may be obtained from the Naples Airport Authority online at https://flynaples.com/doing-business-withthe-authority/open-bids/ beginning February 7, 2021. Responses are due no later than 2:00 p.m. EST,
March 8, 2021.
The NAA reserves the right to accept or reject any or all proposals and to waive any formalities or
irregularities in the best interest of the Authority and is not liable for any costs incurred by the responding
parties. All Respondents must be licensed in accordance with Florida Laws. The Authority recognizes fair
and open competition as a basic tenet of public procurement. Respondents doing business with the
Authority are prohibited from discriminating on the basis of race, color, creed, national origin, handicap,
age or sex. The NAA has a progressive Disadvantaged, Minority, and Women-Owned Business
Enterprises Program in place and encourages Disadvantaged, Minority, and Women-Owned Business
Enterprises to participate in its RFP process.
PROSPECTIVE RESPONDENTS SHALL NOT CONTACT ANY NAPLES AIRPORT
AUTHORITY OFFICIALS OR STAFF REGARDING THIS REQUEST FOR PROPOSALS,
OTHER THAN THE SPECIFIED CONTACT PERSON LISTED IN THE RFP.
City of Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
www.flynaples.com

REQUEST FOR PROPOSALS
I.

INTRODUCTION

The Naples Airport Authority (NAA) is interested in acquiring a consultant to provide on call public
relations and marketing services.
II.

TIMELINE

Scheduled Item
Request for Proposals (RFP) Issue Date
Requests for Information Deadline (Questions)
Addendum Issued
RFP Submittal Deadline
Evaluation of Submittals to Determine Shortlist
Publication of Shortlist
Presentations and Interviews -NAA Consultant Selection
Committee
Selection
Committee Ranking Approval by NAA Board
Contract Negotiations With #1 Ranked Firm
III.

Scheduled Date
February 7, 2021
February 15, 2021
February 22, 2021
March 8, 2021 – 2:00 P.M. EST
March 8 - 14, 2021
March 17, 2021
Tentative Week of March 29, 2021
April 15, 2021
Begin April 16, 2021

NAPLES AIRPORT AUTHORITY

The Authority was created under Chapter 69-1326 Laws of Florida, as amended, as an independent
Authority responsible for the operation of the Naples Airport. It is governed by a five (5) member
volunteer Board of Commissioners who are appointed by the Naples City Council. Under their direction,
an Executive Director manages the airport and its programs.
The Authority financially supports itself directly from aviation fuel sales and airport user fees, and
indirectly by airport user taxes. No local, state or federal general taxes, such as property, utility, sales,
intangible or income taxes directly support the Authority. The Authority receives, for certain capital
projects, state and federal financial funds. General information regarding the Authority can be obtained
from our official website http://www.flynaples.com/.
IV.

SCOPE OF SERVICES AND DELIVERABLES

The NAA issues RFPs for advertising and media consultants to assist the NAA with proactive
media campaigns, public involvement and to help manage responses to high-profile, technical and
sensitive media inquiries. Public involvement includes communicating to all interested persons, groups,
media and government organizations information regarding the airport. NAA has found these consultant
services to be cost-effective and extremely valuable in communicating the Authority’s goals and
accomplishments to the media and the public. NAA proposes to contract with a public relations consulting
firm to assist with proactive programs such as news conferences, publicity and planning for special events
and advertising campaigns, noise abatement outreach, co-marketing programs with airport tenants, and
development and execution of a stakeholder outreach campaign to enable the NAA to market itself as a
considerate and responsible citizen of the local community. The firm should be fully capable of advising
NAA on proactive media outreach opportunities and organizing and executing these projects under the
direction of the Community Outreach & Communications Manager and executive leadership.

The Authority anticipates that the services will include, but are not limited to the following:
•

Development of a strategic plan for addressing the airport’s various constituencies, given the
varied outreach needs of those audiences

•

Report measures of strategy success and opportunities for improvement

•

Working closely with the executive management in developing concept and creative materials for
promoting NAA programs and services to the local community and aviation community

•

Identification, production and placement/insertion/distribution of a wide-range of marketing
collateral products in a variety of media, including digital

•

Identification, coordination and development of community partnership programs that would
enhance the NAA’s stature and visibility as a good citizen of the community

•

Coordination and production of various aviation, technical, and marketing award submissions

•

Copywriting, blog posts and articles, white papers, press releases

•

Case studies and market surveys

•

Digital and social media planning, development and maintenance

•

Corporate communication, including employee outreach, thought leadership positioning, crisis and
issues management, press releases, change management communication, awards preparation &
submission

•

Public relations outreach including, speeches, presentations, and media interviews, community and
stakeholder relations, reputation management, employer branding, sponsorship and event
management, trade show support

•

Media and industry analyst relations - media / industry analyst development, corporate message
creation, refinement and placement, news outreach and management, influencer / partner relations,
advertising/media buying

•

Track and respond to stories in the media that might benefit from a response from the NAA

•

Website design, maintenance, content, SEO

•

Analytics in support of traffic to website pages and social media, blogs and other hosted digital
media with benchmarks and recommendations for optimizing relevant pages with content or SEO
to drive traffic to desired content.

•

Special events and promotions planning & coordination

•

Monitor and report on the effectiveness of the NAA’s own press releases, story pitches and
activities

•

Developing, printing and/or mailing collateral pieces such as videos, newsletters, handouts or
postcards

V.

•

Providing multi-lingual services as needed

•

Taking photographs and developing videos of assigned projects; prepares, scripts and edits video
presentations; creates and produces computer generated graphics

•

Develop and implement targeted marketing campaigns that target the media, elected officials and
the public

•

Engage in unique public participation and solicitation techniques either via the web or in person.
The techniques may include but are not limited to public surveys on the web or through social
media, opinion polls that produce real-time results graphically to the audience at public meetings
or other innovative measures to solicit public input.

CONTENT OF RESPONSES

The following sections and contents are required:
A. A statement of qualifications, to include any applicable certificates, registrations, and licensing
pertinent to the work to be performed. This should be accompanied by a one-page transmittal letter
prepared on the respondent’s company letterhead, with firm name, including any alias, years in
business, contact person, address, telephone number and email address, and which is signed by an
individual who is authorized to commit the firm to the services and requirements of the RFP. The
transmittal letter shall also acknowledge any addenda pertaining to this RFP. Any exceptions to
the terms and provisions of the Professional Services Agreement (Exhibit A) must be noted in the
transmittal letter. The Authority maintains the right to reject the respondent’s exceptions.
B. Provide the resume and qualifications of the Project Manager assigned to the project, along with
the list of key personnel who will perform the work, their individual resumes, relevant licensing
information, and any other documentation of experience with similar projects. List all
subcontractors.
C. A project/program management and implementation strategy.
D. Describe the firm’s ability to take on additional projects and ability to offer the breadth and
quality of services required for the project.
E. Provide a detailed breakdown of the cost of fees and services to the Authority. Recommendations
and/or options for cost control measures or enhancements shall be considered if they are
determined by the Authority, at its sole discretion, to be in its best interest.
F. Please feel free to provide any additional appropriate information that may help us in
understanding how your experience and qualifications relate to an organization such as the City of
Naples Airport Authority and any additional services that your firm may provide.
G. References of three (3) similar clients that can be contacted regarding the quality and competency
of your firm and the named account executive.

The response to this RFP should be organized in the order set forth above. If subcontracting or joint
proposals are to be submitted, that fact, and the name of the proposed subcontracting firms, must be clearly
identified in the proposal. Following the award of the contract, no additional subcontracting will be
allowed without the express prior written consent of the Authority.

VI.

SUBMISSION INSTRUCTIONS

Respondent shall carefully review and address all of the evaluation criteria outlined in this request. In
order to be considered, respondent shall demonstrate the firm’s ability to provide the required services as
listed in this RFP. A copy of the Consultant Selection Committee Submittal Review Guidelines to be used
in assessing each submittal, including guidance as to the relative importance placed on each evaluation
factor, is attached for your information (Exhibit B). Any data furnished by the Authority is for
informational purposes only. The full response shall not exceed thirty (30) pages and shall include all
resumes requested in section V and the forms shown in the Exhibits. Blank tabs may not be used to
delineate sections.
A. All responses to this RFP must be submitted to:
Zachary Burch
Communications & Community Outreach Manager
Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
No later than March 8, 2021 at 2:00 PM.
B. Submittals shall be sealed and clearly marked on the outside “Public Relations and Marketing”.
The delivery of the response to the Authority prior to the deadline is solely and strictly the
responsibility of the responder.
C. One (1) unbound, one-sided, printed, clearly labelled original submittal is required, along with
seven (7) unbound two-sided copies, and one (1) USB flash memory card scanned in advance for
viruses (USB flash drive), containing the submittal, exactly like the unbound printed original, in
Adobe Acrobat PDF format. Electronic format copy shall be one continuous file. Submissions via
facsimile or email will not be accepted.
D. Responding to this RFP shall in no way be construed as a commitment on the part of the Authority.
The Authority reserves the right to reject any or all responses. The Authority may waive any
irregularities in this RFP or the submitted responses and may cancel, re-advertise, postpone or
modify the RFP schedule at any time. The Authority is not responsible for any costs incurred by
the responding parties prior to the issuance of an executed agreement.
E. All submittals will become the property of the Authority. The Authority adheres to open records
requirements of Florida State Statute Chapter 119, and as such, all materials submitted by the
Respondent to the Authority are subject to public disclosure. The Respondent specifically waives
any claims against the Authority related to the disclosure of any materials.

F. Questions concerning this RFP shall be submitted in writing via email, in Microsoft Word format
to Zachary Burch, Communications & Community Outreach Manager at zburch@flynaples.com
no later than 5:00 p.m. on February 15, 2021. Respondents are encouraged to verify receipt of
questions emailed to the NAA. Questions will be answered and posted online as an addendum on
the NAA’s website: https://flynaples.com/doing-business-with-the-authority/open-bids/ .
Responders are strongly advised to monitor this site for any additional information and/or addenda
regarding this solicitation. Only emailed questions will be addressed and answered as an
addendum. The issuance of such posted responses is the only official method by which
interpretation, clarification or additional information will be given by the Authority. Only requests
answered by formal written responses will be binding. Oral and other interpretations or
clarifications will be without legal effect.
G. In order to protect the professional integrity of this procurement process by shielding it from undue
influences prior to the recommendation of contract award, responders shall not contact any Naples
Airport Authority Employees, Agents, City of Naples Elected Officials, City of Naples Employees,
Naples Airport Authority Board Members, the Naples Airport Authority Noise Compatibility
Committee Members or Naples Airport Authority Technical Advisory Committee Members
regarding this RFP from advertisement date through Consultant Selection Committee
Recommendation to the NAA Board, other than the designated contact person listed above.
H. The Authority reserves the right to request any supplementary information it deems necessary to
evaluate responder’s experience, qualifications, or clarify or substantiate any information
contained in the responder response.
I. The Authority recognizes fair and open competition as a basic tenet of public
procurement. Respondents doing business with the Authority are prohibited from discriminating
on the basis of race, color, creed, national origin, handicap, age or sex. The Authority has a
progressive Disadvantaged, Minority, and Women-Owned Business Enterprises Program in place
and encourages Disadvantaged, Minority, and Women-Owned Business Enterprises to participate
in its RFP process. All responding parties are required to make all efforts reasonably necessary to
ensure that Disadvantaged, Minority and Women-Owned Business Enterprises have a full and fair
opportunity to compete for this contract. Information pertaining to the DBE Certification
requirements can be obtained by calling the Authority DBE Liaison Officer at 239-643-0733.
J. The Authority adheres to the Americans with Disabilities Act and will make reasonable
accommodations for access to Airport services, programs and activities. Please call (239) 6430733 for further information. Requests must be made at least 48 hours in advance of the event in
order to allow the Authority time to provide the requested services.
VII.

SELECTION OF THE CONSULTANT

Airport staff will evaluate responses to this RFP and short-list no more than four firms for formal
presentations and further evaluation by the NAA Board Consultant Selection Committee. A copy of the
Submittal Review Guidelines is attached (Exhibit B). Publication of the short-listed firms will be available
on our website.
Short-listed firm presentations and evaluations by the NAA Board Consultant Selection
Committee are tentatively scheduled to occur on the week of March 29, 2021. The presenters for each

firm will be limited to three (3) individuals, to include at least the proposed Project Manager and Principal
in Charge. Your presentation will be limited to 15 minutes with an additional 15 minutes for Q & A. You
may briefly introduce your Project Manager who shall:
a) Describe the firm’s understanding of the project;
b) Outline the firm’s ability to accomplish all tasks within the Scope of the Project;
c) Describe why the firm is uniquely suited to assist the Authority; and
d) Respond to all questions asked.
Upon conclusion of presentations by all short-listed firms, the NAA Board Consultant Selection
Committee will rank the presenting firms and submit the final ranking to the NAA Board of
Commissioners at the April 2021 Board meeting for approval. Contract negotiations will be conducted by
staff with the highest ranked firm. If successful negotiations with the highest ranked firm are not possible,
staff will begin negotiations with the second ranked firm and continue, as such, until satisfactory
negotiations are accomplished.
We will NOT consider any request for a “de-brief” until after the contract is awarded and signed. A copy
of our Standard Professional Services Agreement is attached for your information. We will assume that if
you respond to the RFP that you accept the terms and conditions of our standard agreement.
VIII. ASSURANCES
By responding to this RFP, the firm assures the Authority that, if selected, it will:
A. Not assign or transfer the Authority’s account, or any portion of the Authority’s business, without
the Authority’s prior written approval.
B. Act in the Authority’s best interest at all times.
C. Sign the Authority’s Professional Services Agreement for the agreed-upon work.
IX.

GENERAL CONDITIONS

Submission of a proposal indicates acceptance by the Respondent of the conditions contained in
this RFP.
A. Definitions
Unless otherwise indicated, the terms used in this solicitation shall have the following meanings:
Request for Proposals (RFP) – A procurement method used to obtain statements of
proposals from suppliers for a proposal-based selection process.
The terms Professional, Consultant, Contractor, Offeror, Respondent and Vendor and are
used interchangeably and shall have the same meaning.
All words used herein in the singular form shall extend to include the plural. All words
used in the plural form shall extend to and include the singular. All words used in any gender shall
extend to and include all genders.
B. The successful firm must supply the following certificates, as mandated by the State of Florida, in
order for the Authority to ultimately enter into a contract with the firm.

i. A certificate that states that the firm is not participating in a boycott of Israel, on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, or that it does not have business
operations in Cuba or Syria.
ii. A truth-in-negotiation certificate that states that the wage rates and other factual unit costs
supporting the compensation are accurate, complete, and current at the time of contracting
and the original contract price and any additions thereto will be adjusted to exclude any
significant sums by which the firm determines the contract price was increased due to
inaccurate, incomplete, or noncurrent wage rates and other factual unit costs.
C. A person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a response on a contract to provide any goods or services to
a public entity; may not submit a response on a contract with a public entity for the construction
or repair of a public building or public work; may not submit a response on leases of real property
to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity; and may not transact business with any public
entity in excess of the threshold amount provided in Florida Statues, Section 287.017, for
CATEGORY TWO for a period of 36 months from the date of being placed on the convicted
vendor list.
D. The firm warrants that it has not employed or retained any company or person, other than a bona
fide employee working solely for the firm to solicit or secure this agreement and that it has not
paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide
employee working solely for the firm any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this agreement. For the breach or
violation of this provision, the Authority shall have the right to terminate the agreement without
liability and, at its discretion, to deduct from the contract price, or otherwise recover, the full
amount of such fee, commission, percentage, gift, or consideration.
E. Pursuant to applicable Florida law, the Contractor’s records associated with this Contract may be
subject to Florida’s public record laws, Florida Statutes 119.01, et seq, as amended from time to
time. Contractor shall comply with all public records obligations set forth in such laws, including
those obligations to keep, maintain, provide access to, and maintain any applicable exemptions to
public records, and transfer all such public records to the Authority at the conclusion of this
Contract, as provided for in Section 119.0701, Florida Statutes.
Upon request from the Authority, the Contractor shall provide the Authority with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law. Specifically, if the Contractor is acting on behalf of the Authority, the Contractor shall:
1.

Keep and maintain public records that ordinarily and necessarily would be required by
the Authority in order to perform the services provided by the Contractor.

2.

Provide the public with access to public records on the same terms and conditions that
the Authority would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided by law.

3.

Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

4.

Meet all requirements for retaining public records and transfer, at no cost, to the
Authority all public records in possession of the Contractor upon the termination of the
contract and destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. All records stored electronically
must be provided to the Authority in a format that is compatible with the information
technology systems of the Authority.

Failure by the Contractor to grant such public access shall be grounds for immediate
unilateral cancellation of any agreement and/or contract by the Authority. The Contractor shall
promptly provide the Authority with a copy of any request to inspect or copy public records in
possession of the Contractor and shall promptly provide the Authority a copy of the Contractor’s
response to each such request.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (239) 643-0733, DCOOPER@FLYNAPLES.COM OR
NAPLES AIRPORT AUTHORITY, 160 AVIATION DRIVE NORTH,
NAPLES, FLORIDA, 34104.
F. The Respondent agrees to comply with pertinent statutes, Executive Orders and such rules as are
promulgated to ensure that no person shall, on the grounds of race, creed, color, national origin,
sex, age, or disability be excluded from participating in any activity conducted with or benefiting
from Federal assistance. If the Respondent transfers its obligation to another, the transferee is
obligated in the same manner as the Respondent.
This provision obligates the Respondent for the period during which the property is owned, used
or possessed by the Respondent and the airport remains obligated to the Federal Aviation
Administration. This provision is in addition to that required by Title VI of the Civil Rights Act of
1964.
G. The Authority, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78
Stat. 252, 42 USC §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or offerors
that it will affirmatively ensure that any contract entered into pursuant to this advertisement,
disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in
response to this RFP and will not be discriminated against on the grounds of race, color, or national
origin in consideration for an award.
H. The successful Respondent, prior to the execution of a contract or agreement related to this
procurement action, will be required to provide and maintain insurance coverages that are
acceptable to the Authority, which requirements are set forth in the agreement. The policies of
insurance shall be primary and written on forms acceptable to the Authority, and naming the
Naples Airport Authority as additional insured.

I. An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public entity; may not submit
a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public
building or public work; may not submit bids, proposals, or replies on leases of real property to a
public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity; and may not transact business with any public
entity.
J. More than one response from the same Respondent under the same or different names will not be
considered. Reasonable grounds for believing that a Respondent is submitting more than one
response will cause the rejection of all responses in which the Respondent is involved. Responses
will be rejected if there is reason for believing that collusion exists among Respondents, and no
participant in such collusion will be considered in any future solicitations for a period of six months
following the submittal deadline.
K. The firm warrants that it has not employed or retained any company or person, other than a bona
fide employee working solely for the firm to solicit or secure this agreement and that it has not
paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide
employee working solely for the firm any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this agreement. For the breach or
violation of this provision, the Authority shall have the right to terminate the agreement without
liability and, at its discretion, to deduct from the contract price, or otherwise recover, the full
amount of such fee, commission, percentage, gift, or consideration.
X.

EXHIBITS
Exhibit A: Sample Professional Services Agreement
Exhibit B: Submittal Review Guidelines
Exhibit C: City of Naples Business Travel Procedure
Exhibit D: City of Naples Airport Authority Organizational Chart
Exhibit E: FAA Legally Required Provisions for Solicitations
Exhibit F: Florida Required Provisions for Solicitations

EXHIBIT A
This sample Service Agreement is for informational purposes only and may not be identical to the actual
contract executed with the successful bidder. The actual Service Agreement’s specific terms and conditions will be
negotiated individually with the successful bidder and may include additional provisions, including but not limited
to benchmark stages of progress requirements, liquidated damages for failure to meet benchmarks, and rights to
terminate the contract if benchmarks are not completed on time as scheduled.
SAMPLE PROFESSIONAL SERVICES AGREEMENT
THIS PROFESSIONAL SERVICES AGREEMENT (this “Agreement”) is made effective as of
the ____ day of __________________, 2020 (the “Effective Date”), by and between the NAPLES AIRPORT
AUTHORITY, a political subdivision of the State of Florida (the “Authority”), and
, a Florida Corporation authorized to transact business in the State of Florida
(“Professional” or “Contractor”) (the Authority and Professional each individually a “Party” and collectively the
“Parties”).
RECITALS
A.
The Professional is a(n)
(licensing agency(ies)

(type of firm)
, (License Numbers:

firm, licensed by the
).

B.
The Professional maintains insurance coverage as required under Paragraph 8 of this Agreement
and has provided certificates of insurance evidencing all such insurance to the Authority.
The Authority anticipates instructing Professional to perform and provide the specific services and work for the
___________________________ described in Exhibit A attached hereto and made part of this Agreement (the
“Services”).
C.
Professional represents and warrants it is willing and fully competent to perform the Services
pursuant to the terms and conditions set forth in this Agreement.
NOW, THEREFORE, in consideration of the representations, warranties, covenants and agreements set
forth under this Agreement, and other valuable consideration, the receipt and sufficiency of which is hereby
acknowledged by the Parties, the Authority and Professional agree as follows:
TERMS
1.
Services. This Agreement sets forth the general terms and conditions under which Professional
shall perform and provide the Services for the Authority as the Authority instructs from time to time. The precise
Services to be performed by Professional for the Authority, and the term of this Agreement or deadline for
satisfactory completion of all of the Services by Professional (the “Deadline for Satisfactory Completion”) are fully
described and set forth in Exhibit A.
2.
Term. The term of this Agreement is from the Effective Date until terminated as provided herein.
Notwithstanding anything in this Agreement to the contrary, the Authority shall have the exclusive right to terminate
this Agreement, without charge or penalty, at any time and for any reason without charge or penalty, in its sole
discretion, upon thirty (30) days written notice to Professional. In the event of such termination by the Authority,
(a) Professional shall be entitled to a pro-rata amount of any compensation earned under this Agreement but not
paid prior to the date of termination and (b) the Authority shall be entitled to a pro-rata refund of any unearned
compensation subsequent to the date of termination paid in advance to Professional hereunder.

3.
Termination Event. Notwithstanding anything in this Agreement to the contrary, upon the
occurrence of any of the following events (each individually a “Termination Event”), all of the rights and privileges
of Professional hereunder shall, at the Authority’s sole option, cease to exist and this Agreement shall automatically
terminate:
a.
Professional fails to strictly comply with, fulfill, perform, keep or observe any of
Professional’s obligations, covenants or conditions under this Agreement within five (5) days after written demand
from the Authority, time being of the essence;
b.
Professional makes any (i) intentional misrepresentation or (ii) unintentional yet material
misrepresentation under this Agreement or other instrument or document delivered pursuant hereto;
c.
The loss of any of Professional’s licenses, registrations or permits necessary to perform the
Services or other obligations under this Agreement;
d.
The appointment of a receiver to take possession, or the attachment, execution, or other
judicial seizure, of all or any part of Professional’s assets or business;
e.
The Authority determines, in its reasonable discretion, that Professional is or will be unable
to pay its debts as they become due in the ordinary course of Professional’s business; or
f.
Any voluntary or involuntary petition, or similar pleading, under any bankruptcy act, filed
by or against Professional, or any other voluntary or involuntary proceeding in any court instituted to declare
Professional insolvent or unable to pay its debts. In the event that under applicable law the trustee in bankruptcy or
Professional has the right to affirm this Agreement and continue to perform the obligations of Professional
hereunder, such trustee or Professional shall, in such time period as may be permitted by the applicable court having
jurisdiction, cure all defaults of Professional hereunder outstanding as of the date of the affirmance of this
Agreement and provide to the Authority such adequate security and assurances as may be necessary to ensure the
Authority the continued performance of Professional’s obligations under this Agreement. Further, the Authority
shall receive all of the protections available to creditors under the United States Bankruptcy Code including, but
not limited to, section 365 thereof, as amended from time to time.
No right, power or remedy conferred upon or reserved to the Authority under this Agreement is intended
to be exclusive of any other right, power or remedy, but each and every such right, power and remedy shall be
cumulative and concurrent and shall be in addition to any other right, power and remedy given hereunder or now
or hereafter existing at law or in equity or by statute.
Notwithstanding anything in this Agreement to the contrary, upon a Termination Event, the Authority may
retain all payments due to the Professional at the date of termination until all of the Authority’s damages have been
established and deducted from payments due.
4.
Duties of Professional. Professional shall perform and complete all of the Services on or before
the Deadline for Satisfactory Completion to the satisfaction of the Authority in a good and professional manner
consistent with that degree of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances. In addition, Professional shall:
a.
Furnish all of the expertise, management, information, assistance and other requirements
necessary to perform the Services to the Authority’s satisfaction;
b.
Furnish such professional and support staff, equipment and supplies, if any, as may be
specifically required to perform the Services to the Authority’s satisfaction;

c.
Deliver to the Authority all memoranda, reports, notes, analyses, documents and other
instruments as may be reasonably requested from time to time by the Authority relating to the performance of the
Services and Professional’s other obligations under this Agreement;
d.
Provide the Authority with prompt notification of any anticipated delays or difficulties in
the performance of the Services;
e.
Designate one or more individuals to act on behalf of Professional with respect to the
Services and with whom the Authority may confer with respect to the Services; and
f.
At all times conduct itself in a professional and cooperative manner in the discharge of its
obligations under this Agreement.
Professional covenants and agrees with the Authority that should Professional at any time become aware
of any act, occurrence or omission on the part of the Authority or the Authority’s commissioners, officers,
employees, insurers, attorneys, agents, lessees, licensees, invitees, successors and assigns which Professional
believes or has reason to suspect may give rise to a claim by Professional of bad faith, negligence, fraud or any
other form of liability against the Authority, Professional shall advise the Authority in writing of such claim or
potential claim within a reasonable period of time not to exceed thirty (30) days of its discovery, or Professional
shall be deemed to have waived the claim and be forever barred from asserting that claim or a related claim against
the Authority. The purpose of this provision is to promptly advise the Authority of any potential claim and to allow
the Authority to immediately investigate, and, if necessary, remedy the allegation. Professional agrees that its failure
to notify the Authority of a claim or potential claim within a reasonable period of time of its discovery, not to exceed
thirty (30) days, shall be a complete bar to the pursuit of such claim against the Authority and the Authority’s past
and present commissioners, officers, employees, insurers, attorneys, agents, lessees, licensees, invitees, successors
and assigns, in their individual and representative capacities.
5.
Work Made for Hire, Assignment. All work product, research, notes, drawings, blueprints, models,
reports, analyses, documents, instruments, data and other information prepared by Professional in connection with
the Services (collectively the “Work”) shall be deemed work made for hire and made in the course of the Services
rendered under this Agreement. To the extent that the Work may not be considered work made for hire, all right,
title and interest in the Work is hereby irrevocably assigned to the Authority by Professional. As such, the Work
shall belong exclusively to the Authority.
6.

Compensation and Written Invoices.

a.
Subject to the terms and conditions of this Agreement, the Authority shall pay Professional
for the performance and completion of the Services at the rates and in the manner set forth in Exhibit A. Upon
completion and acceptance of the Services in accordance with the terms and conditions of this Agreement to the
satisfaction of the Authority, Professional shall send the Authority a written invoice detailing the time and
authorized charges for such Services. All such written invoices are payable within sixty (60) days of receipt by the
Authority.
b.
Notwithstanding anything in this Agreement to the contrary, should Professional fail to
commence, provide, perform or complete any of the Services in a timely and diligent manner, in addition to any
other rights or remedies available to the Authority, including the rights specified under Paragraphs 2 and 3 herein,
the Authority, in its sole discretion, may withhold any and all payments due and owing to Professional until such
time as Professional resumes performance of its obligations in such a manner so as to satisfy the Authority.
c.
After being paid by the Authority, Professional shall immediately pay all subcontractors
who have submitted invoices for work already performed. If applicable, Professional shall strictly comply with the
provisions of Florida Statute sections 255.071 through 255.078. Failure of Professional to pay any subcontractors
shall, at the Authority’s option, be considered a material breach of this Agreement and, therefore, a Termination
Event hereunder.

7.
Licenses. Professional represents and warrants to the Authority that it has the resources and
expertise necessary to complete the Services in accordance with the terms and conditions of this Agreement.
Professional agrees to obtain and maintain throughout the entire term of this Agreement all licenses, registrations
and permits as are required to transact business in the United States, State of Florida, Collier County and the City
of Naples, including, but not limited to, all licenses and permits required by the respective federal and state boards
and other governmental agencies responsible for regulating and licensing the Services to be provided by
Professional. The employees, personnel, subcontractors and agents assigned by Professional to perform the Services
shall be qualified to perform the assigned duties and shall be individually licensed, registered and permitted to
perform such duties if required by applicable law. Upon request of the Authority, Professional shall provide the
Authority with copies of all applicable licenses, registrations and permits of Professional and Professional’s
employees, personnel, subcontractors and agents required under this Paragraph 7.
8.
Insurance. Professional shall maintain all of the insurance coverage set forth in this Paragraph 8
uninterrupted at all times while Professional is providing Services under this Agreement. In the event Professional
becomes in default of any of the insurance requirements hereunder, the Authority reserves the right to take whatever
legal actions are deemed necessary to protect its interest. Professional agrees that, to the fullest extent available, all
insurance policies required hereunder shall provide that the Authority is an additional insured.
a.
Workers’ Compensation / Employer’s Liability. Professional shall maintain workers’
compensation / employer’s liability insurance, and the maximum limits of such insurance, inclusive of any amount
provided by an umbrella or excess policy, shall be:
“Statutory”

Part One:
Part Two:
Each Accident

$ 100,000

Disease – Policy Limit

$ 500,000

Disease – Each Employee

$ 100,000

b.
Commercial General Liability. Professional shall maintain commercial general liability
insurance (or broad form property damage covering all Services and other work performed by Professional pursuant
to this Agreement), and the minimum limits of such insurance, inclusive of any amounts provided by an umbrella
or excess policy, without exclusion for independent contractors, shall be:
General Aggregate

$ 1,000,000

Each Occurrence

$ 1,000,000

Personal and Advertising Injury

$ 1,000,000

Products and Completed Operations

$ 1,000,000

The insurance required under this Paragraph 8(b) shall include coverage for liability resulting out of, or in
connection with, ongoing operations performed by, or on behalf of, Professional under this Agreement or the use
or occupancy of the Authority premises by, or on behalf of, Professional in connection with this Agreement.
c.
Business Auto Liability. Professional shall maintain business auto liability insurance (for
all owned, hired and non-owned vehicles), and the minimum limits of such insurance, inclusive of any amounts
provided by an umbrella or excess policy, shall be:
Each Occurrence – Bodily Injury and
Property Damage Combined

$ 1,000,000

d.
Professional Liability / Malpractice. Professional shall maintain professional liability /
malpractice insurance, and the minimum limits of such insurance, inclusive of any amounts provided by an umbrella
or excess policy, shall be:
Each Occurrence
$ 1,000,000
Annual Aggregate

$ 2,000,000

The insurance required under this Paragraph 8(d) shall (i) include coverage for all Services and other work
of Professional, including, but not limited to, areas with possible environmental impact, without any exclusions
unless approved in writing by the Authority’s Executive Director, and (ii) notwithstanding anything herein to the
contrary, be maintained and continued for a minimum uninterrupted period of four (4) years following the later of
completion of all of the Services by Professional or termination of this Agreement.
e.
General Requirements. Renewal certificates evidencing all of the insurance required under
this Paragraph 8 shall be sent by Professional to the Authority thirty (30) days prior to the expiration date of each
applicable insurance policy. Each insurance policy required under this Paragraph 8 shall provide that the Authority
shall receive at least thirty (30) days prior written notice in the event of any cancellation or modification of any
insurance coverage. No insurance coverage required hereunder shall have a deductible amount in excess of $50,000
without the prior written approval of the Authority’s Executive Director. All insurance coverage of Professional
shall be in addition to, and shall in no way be construed or interpreted to be a limitation of, Professional’s
indemnification and other obligations to the Authority under Paragraph 9 of this Agreement. It is expressly agreed
that Professional’s policies of insurance required under this Paragraph 8 shall be primary over any insurance which
the Authority may maintain or carry, and that Professional shall obtain from its insurers an endorsement waiving
any other insurance clauses which may be in conflict with this provision, and evidence of such waiver shall be
indicated on all insurance policies or certificates of insurance furnished to the Authority. Professional shall be
responsible and liable for insuring that all of Professional’s employees, personnel, subcontractors, agents, licensees
or invitees who perform any of the Services carry and comply with the same insurance coverage and requirements
required of Professional under this Paragraph 8. Upon the request of the Authority, Professional shall deliver to the
Authority copies of all insurance policies required hereunder.
9.
Indemnification. To the fullest extent permitted by applicable law, Professional shall indemnify,
defend and hold harmless the Authority and the Authority’s past and present commissioners, officers, employees,
insurers, attorneys, agents, lessees, licensees, invitees, successors and assigns, in both their individual and
representative capacities, from and against any and all liabilities, damages, losses, penalties, causes of action,
claims, demands and costs, including, but not limited to, reasonable attorneys’ fees and expenses of defense
(through all appeals), arising out of or in connection with (a) the Services or other work performed by Professional
pursuant to this Agreement, (b) the failure to fulfill any and all responsibilities, covenants and obligations of
Professional under this Agreement and (c) any act or omission of Professional or Professional’s employees,
personnel, subcontractors, agents, licensees or invitees. Nothing contained herein will be construed as a waiver of
any immunity or limitation of liability the Authority may have under the doctrine of sovereign immunity under
Florida Statute section 768.28 or otherwise. The Authority reserves the right, at its option, to participate in the
defense of any suit, without relieving Professional of any of its obligations hereunder. The obligations of this
Paragraph 9 will survive termination of this Agreement and will not be limited by the amount of any insurance
required to be obtained or maintained under this Agreement. If the provisions of this Paragraph 9 are found to
conflict in any way with Florida or other governing law, then this Paragraph 9 will be considered modified by such
laws to the extent necessary to remedy the conflict.
This Paragraph 9 shall also pertain to any claims brought against the Authority by any of Professional’s
employees, personnel, subcontractors, agents, licensees and invitees and any other party claiming by or through
Professional. Professional’s obligations under this Paragraph 9 shall not be limited in any way by Professional’s
limit or lack of sufficient insurance protection.
10.
following:

Rules and Regulations. In performing the Services, Professional shall comply with each of the

a.
Any and all of the Authority’s (i) Rules and Regulations of the Naples Municipal Airport,
Naples, Florida, as amended, (ii) regulatory and compliance regulations, as amended, and (iii) procedures, rules and
other requirements on file in the offices of the Executive Director of the Authority or a hereafter promulgated,
established or amended from time to time by the Authority in its sole discretion (collectively the “Airport Rules and
Regulations”). The Airport Rules and regulations are incorporated herein by reference and made part of this
Agreement. Upon request, Professional shall have the right to review any of the Airport Rules and regulations
during regular business hours at the offices of the Executive Director of the Authority; and
b.
Any and all applicable laws statutes, ordinances, codes, rules, regulations, orders, and
governmental permits and requirements.
11.
No Waiver.
The failure of the Authority to enforce at any time, or for any period of time, any
one or more of the provisions of this Agreement shall not be construed to be, and shall not be, a waiver of any such
provision or provisions or of its right thereafter to enforce each and every such provision. The waiver by the
Authority of a breach of any provision of this Agreement shall not be deemed a continuing waiver, or a waiver of
any subsequent breach of the same or any other provision hereof.
12.
Severability. The invalidity of any one or more of the provisions of this Agreement shall not
affect the enforceability of any or all of the remaining provisions hereof, all of which are included conditionally
upon being valid in law, and, in the vent that any one or more of the provisions of this Agreement shall be declared
invalid, this Agreement shall be construed as if such invalid provisions had not been included.
13.
No Assignment. Professional shall not voluntarily, involuntarily or by operation of law assign,
transfer or otherwise encumber this Agreement, or any rights or privileges of Professional hereunder, in whole or
in part, without first obtaining in each and every instance the prior written consent of the Authority, which consent
may be granted or withheld in the Authority’s sole discretion for any reason whatsoever. Any assignment, transfer
or encumbrance contrary to the forgoing shall be a material default and, therefore, a Termination Event under this
Agreement.
14.
Independent Professional. Neither Professional nor Professional’s employees, personnel,
subcontractors, agents, licensees and invitees shall be deemed to be a servant, employee, partner or joint venturer
of the Authority. Professional shall perform the Services and its obligations under this Agreement as an independent
contractor. Neither Professional nor Professional’s employees, personnel, subcontractors, agents, licensees and
invitees shall hold themselves out as having the power or authority to bind or create liability for the Authority.
Professional shall not be treated as an employee for purposes of FICA, FUTA, federal, state or local income tax,
and Professional shall be responsible for its own employment, social security and other tax payments, as well as
any other statutorily required coverage, including insurance.
15.
Notices. All notices and communications under this Agreement shall be in writing and shall be
delivered by hand, by nationally recognized overnight courier or by certified United States mail, return receipt
requested, to the perspective Parties as follows:
As to the Authority:

Naples Airport Authority
Attention: Christopher A. Rozansky, Executive Director
160 Aviation Drive North
Naples, FL 34104

With Copy to the Authority’s Attorney: William L. Owens, ESQ.
Bond, Schoeneck & King, PLLC
4001 Tamiami Trail North, Suite 250
Naples, FL 34103
As to Professional:

Company Name:

Attention:
Address:
City, State, ZIP:
Notice shall be deemed conveyed upon personal delivery or receipt confirmation. Either Party may change
its mailing address by giving written notice to the other Party in accordance with the requirements of this Paragraph
15.
16.
Attorneys’ Fees. In the event of any controversy, claim, dispute or litigation relating to this
Agreement, or the breach hereof, the prevailing Party shall be entitled to recover from the non-prevailing Party the
prevailing Party’s costs and expenses, including, without limitation, reasonable attorneys’ fees (through all appeals).
17.
Governing Law and Venue. This Agreement shall be interpreted under, and its performance
governed by, the laws of the State of Florida (excluding any conflict of law rule or principle that would refer to the
laws under jurisdiction). Each Party irrevocably submits to the jurisdiction of the Circuit Court of the State of
Florida, Collier County, in any action or proceeding arising out of or relating to this Agreement, and each Party
hereby irrevocably agrees that all claims with respect to any such action or proceeding must be brought and defended
in such court; provided, however, that matters which are under the exclusive jurisdiction of the Federal courts shall
be brought in the Federal District Court for the Middle District of Florida. Each Party consents to service of process
by any means authorized by the applicable law of the forum in any action brought under or arising out of this
Agreement, and each Party irrevocably waives, to the fullest extent each may effectively do so, the defense of an
inconvenient forum to the maintenance of such action or proceeding in any such court. PROFESSIONAL AND
THE AUTHORITY HEREBY IRREVOCABLY AND UNCONDITIONALLY WAIVE, TO THE FULLEST
EXTENT IT MAY LEGALLY AND EFFECTIVELY DO SO, TRIAL BY JURY IN ANY SUIT, ACTION OR
PROCEEDING ARISING UNDER THIS AGREEMENT.
18.
Paragraph Headings. None of the Paragraph headings of this Agreement shall be construed as a
limitation upon the provisions hereof. Paragraph headings having been inserted as a guide and partial index and not
as a complete index of the contents of any Paragraph or other provision of this Agreement. Whenever the singular
or plural number, or the masculine, feminine or neuter gender is used in this Agreement, it shall include the other.
19.
Counterparts. This Agreement may be executed in any number of counterparts, each such
counterpart being deemed to be an original instrument, and all such counterparts shall together constitute the same
Agreement. Delivery of an executed signature page by facsimile or electronic mail shall be as effective as delivery
of a manually signed counterpart.
20.
No Modification. No modification or change to this Agreement shall be valid or binding upon the
Parties unless in writing and executed by the Party or Parties intended to be bound by it.
21.
Encumbrances. Professional hereby covenants and agrees that all of Professional’s rights and
privileges under this Agreement are subject and subordinate to any and all rights, liens, licenses, leases, tenancies,
mortgages, uses, encumbrances and other restrictions which may now or hereafter bind the Authority or encumber
the Naples Municipal Airport, and to all renewals, modifications and extensions thereof. In addition, this Agreement
shall be subject and subordinate to all of the provisions and obligations of the Authority under any existing or future
laws, regulations, grant assurances, requirements or agreements, by, from or with the United States Government or
other governmental authority compliance with or the execution of which has been or will be required as a condition
precedent to the operation (or granting of Federal or other governmental funds for the development) of the Authority
or Naples Municipal Airport. Professional shall, upon request of the Authority, execute any subordination
documents which the Authority may deem necessary, but no such documents shall be required to effectuate the
subordination by Professional under this Paragraph 21.
22.
Further Assurances. From and after the execution and delivery of this Agreement, Professional
shall cooperate with the Authority in taking such actions, executing such instruments and granting such rights as

may be reasonably necessary or requested by the Authority to effectuate the purposes of this Agreement or to
evidence or perfect the rights and privileges granted and the obligations assumed hereunder.
23.
No Third Party Beneficiary Intended. This Agreement is made solely for the benefit of Professional
and the Authority, and their respective successors and assigns permitted hereunder, and no other person or entity
shall have or acquire any right by virtue of this Agreement.
24.

FAA Required Contract Provisions. See Exhibit B

25.

Florida’s Required Provisions. See Exhibit C.

26.
Entire Agreement. This Agreement represents the entire Agreement between Professional and the
Authority and supersedes all prior agreements, oral or written, and all other communications relating to the subject
matter hereof. Each Party has had the opportunity to review with counsel the terms of this Agreement and to
negotiate the same. Therefore, any ambiguity in this Agreement shall not be construed against either Party by virtue
of having drafted this Agreement.
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date.
AUTHORITY:
NAPLES AIRPORT AUTHORITY,
a political subdivision of the State of Florida
_________________________________________
Christopher A. Rozansky
Executive Director
Approved as to form and legal sufficiency by:

Counsel to the Authority
PROFESSIONAL:
COMPANY NAME
a (STATE) Corporation
By:
Print Name:
Print Title:

SERVICE AGREEMENT: EXHIBIT A

Description of Services: In addition to all of the obligations of Professional hereunder, the Services
to be performed and provided by Professional pursuant to this Agreement are described in Schedule 1
(titled “_________”) attached hereto and made a part of this Agreement.
Deadline For Satisfactory Completion: Except as otherwise provided in this Agreement, the
Deadline For Satisfactory Completion of all of the Services by Professional is
.
Rates and Manner of Compensation: Notwithstanding anything in this Agreement to the contrary,
the total compensation due Professional from the Authority for the performance and completion of all of
the Services in accordance with the terms and conditions of this Agreement to the satisfaction of the
Authority is $ __________. A description and breakdown of the tasks and expense categories are
described in Schedule 2 (titled “_____________”) attached hereto and made a part of this Agreement.
Other Provisions and Obligations of Professional: In addition to the Professional’s obligations set forth
herein and all common law duties, Professional shall:

SERVICE AGREEMENT: EXHIBIT B
FAA Required Contract Provisions.
(a)
Civil Rights – General. Professional agrees to comply with pertinent statutes, Executive
Orders and such rules as are promulgated to ensure that no person shall, on the grounds of race, creed, color, national
origin, sex, age, or disability be excluded from participating in any activity conducted with or benefiting from
Federal assistance. This provision binds Professional and subtier contractors from the bid solicitation period
through the completion of this Agreement. This provision is in addition to that required of Title VI of the Civil
Rights Act of 1964.
(b)
Civil Rights – Title VI Assurances - Compliance with Nondiscrimination Requirements.
During the performance of this Agreement, Professional, for itself, its assignees, and successors in interest
(hereinafter referred to as the “contractor” in this Paragraph (b) agrees as follows:
(i)
Compliance with Regulations: Professional (hereinafter includes
consultants) will comply with the Title VI List of Pertinent Nondiscrimination Acts And Authorities, as they may
be amended from time to time, which are herein incorporated by reference and made a part of this contract.
(ii)
Non-discrimination: Professional, with regard to the work performed
by it during this Agreement, will not discriminate on the grounds of race, color, or national origin in the
selection and retention of subcontractors, including procurements of materials and leases of equipment.
Professional will not participate directly or indirectly in the discrimination prohibited by the
Nondiscrimination Acts and Authorities, including employment practices when the contract covers any
activity, project, or program set forth in Appendix B of 49 CFR part 21.
(iii)
Solicitations for Subcontracts, Including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding, or negotiation made by the Professional for work
to be performed under a subcontract, including procurements of materials, or leases of equipment, each potential
subcontractor or supplier will be notified by the Professional of the Professional’s obligations under this
Agreement and the Nondiscrimination Acts And Authorities on the grounds of race, color, or national origin.
(iv)
Information and Reports: The P r o f e s s i o n a l will provide all
information and reports required by the Acts, the Regulations, and directives issued pursuant thereto and will
permit access to its books, records, accounts, other sources of information, and its facilities as may be determined
by the Authority or the Federal Aviation Administration to be pertinent to ascertain compliance with such
Nondiscrimination Acts And Authorities and instructions. Where any information required of a contractor is in
the exclusive possession of another who fails or refuses to furnish the information, the contractor will so
certify to the Authority or the Federal Aviation Administration, as appropriate, and will set forth what efforts it
has made to obtain the information.
(v)
Sanctions for Noncompliance: In the event of Professional’s
noncompliance with the Non-discrimination provisions of this Agreement, the Authority will impose such
contract sanctions as it or the Federal Aviation Administration may determine to be appropriate, including, but
not limited to:
(A)
Withholding payments to the P r o f e s s i o n a l under this
Agreement until the Professional complies; and/or in whole or in part.
(B)

Cancelling, terminating, or suspending this Agreement.

(vi)
Incorporation of Provisions: The Professional will include the
provisions of Paragraphs 24(c)(i) through (vi) in every subcontract, including procurements of materials and
leases of equipment, unless exempt by the Acts, the Regulations and directives issued pursuant thereto.

The Professional will take action with respect to any subcontract or procurement as the Authority or the
Federal Aviation Administration may direct as a means of enforcing such provisions including sanctions for
noncompliance. Provided, that if the Professional becomes involved in, or is threatened with litigation by a
subcontractor, or supplier because of such direction, the Professional may request the Authority to enter into
any litigation to protect the interests of the Authority. In addition, the Professional may request the United
States to enter into the litigation to protect the interests of the United States.
(c)
Title VI List of Pertinent Nondiscrimination Acts and Authorities. During the
performance of this Agreement, Professional, for itself, its assignees, and successors in interest (hereinafter
referred to as the “contractor” in this Paragraph (c) agrees to comply with the following non-discrimination
statutes and authorities; including but not limited to:
•
Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);
•
49 CFR part 21 (Non-discrimination In Federally-Assisted Programs of The
Department of Transportation—Effectuation of Title VI of The Civil Rights Act of 1964);
•
The Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been
acquired because of Federal or Federal-aid programs and projects);
•
Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as
amended, (prohibits discrimination on the basis of disability); and 49 CFR part 27;
•
The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.),
(prohibits discrimination on the basis of age);
•
Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123),
as amended, (prohibits discrimination based on race, creed, color, national origin, or sex);
•
The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities”
to include all of the programs or activities of the Federal-aid recipients, sub- recipients and contractors, whether
such programs or activities are Federally funded or not);
•
Titles II and III of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities, public and private transportation
systems, places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131 12189) as implemented
by Department of Transportation regulations at 49 CFR parts 37 and 38;
•
The Federal Aviation Administration’s Non-discrimination statute (49 3)
(prohibits discrimination on the basis of race, color, national origin, and sex);
•
Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures non-discrimination against minority
populations by discouraging programs, policies, and activities with disproportionately high and adverse human
health or environmental effects on minority and low-income populations;
•
Executive Order 13166, Improving Access to Services for Persons with Limited
English Proficiency, and resulting agency guidance, national origin discrimination includes discrimination because
of limited English proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to
ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100); and

•
Title IX of the Education Amendments of 1972, as amended, which prohibits
you from discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
(d)
Federal Fair Labor Standards Act. All contracts and subcontracts that result from this
solicitation (including this Agreement) incorporate by reference the provisions of 29 CFR part 201, the Federal
Fair Labor Standards Act (FLSA), with the same force and effect as if given in full text. The FLSA sets minimum
wage, overtime pay, recordkeeping, and child labor standards for full and part time workers. Professional has full
responsibility to monitor compliance to the referenced statute or regulation. Professional must address any claims
or disputes that arise from this requirement directly with the U.S. Department of Labor – Wage and Hour Division.
(e)
Occupational Safety and Health Act. All contracts and subcontracts that result from this
solicitation (including this Agreement) incorporate by reference the requirements of 29 CFR Part 1910
with the same force and effect as if given in full text. Professional must provide a work environment that is free
from recognized hazards that may cause death or serious physical harm to the employee. Professional retains full
responsibility to monitor its compliance and their subcontractor’s compliance with the applicable requirements of
the Occupational Safety and Health Act of 1970 (20 CFR Part 1910). Professional must address any claims or
disputes that pertain to a referenced requirement directly with the U.S. Department of Labor – Occupational Safety
and Health Administration.
(f)
Construction/Use/Access To Real Property Acquired Under The Activity, Facility Or
Program. The following clauses is included in deeds, licenses, permits, or similar instruments/agreements entered
into by Authority pursuant to the provisions of the Airport Improvement Program grant assurances: The
Professional for himself/herself, his/her heirs, personal representatives, successors in interest, and assigns, as a
part of the consideration hereof, does hereby covenant and agree (in the case of deeds and leases add, “as a
covenant running with the land”) that (1) no person on the ground of race, color, or national origin, will be excluded
from participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of said facilities,
(2) that in the construction of any improvements on, over, or under such land, and the furnishing of services
thereon, no person on the ground of race, color, or national origin, will be excluded from participation in, denied
the benefits of, or otherwise be subjected to discrimination, (3) that the (grantee, licensee, lessee, permittee, etc.)
will use the premises in compliance with all other requirements imposed by or pursuant to the List of
discrimination Acts And Authorities. In the event of breach of any of the above nondiscrimination covenants, the
Authority will have the right to terminate the licenses, leases, permits, etc. and this Agreement and to enter or reenter and repossess said land and the facilities thereon, and hold the same as if the licenses, leases, permits, etc.
and this Agreement had never been made or issued.

SERVICE AGREEMENT: EXHIBIT C
Florida Required Provisions
1. Public Information

(a) IF PROFESSIONAL HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
PROFESSIONAL’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS AGREEMENT, CONTACT THE AUTHORITY’S CUSTODIAN OF
PUBLIC RECORDS
AT
(239)
643-0733,
ADMINISTRATION@FLYNAPLES.COM AND/OR 160 AVIATION DRIVE
NORTH, NAPLES, FLORIDA 34104.
(b) Professional acknowledges and agrees that Professional shall
be required to comply with Florida’s Public Records Laws, Chapter 119,
Florida Statutes. Specifically, Professional hereby covenants and agrees that
it shall:
(i) keep and maintain public records required by the
Authority to perform the services under this Agreement;
(ii) upon request from the Authority’s custodian of public
records, provide the Authority with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law;
(iii) ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not
disclosed except as authorized by law for the duration of the term of this
Agreement and following completion of this Agreement if Professional does
not transfer the records to the Authority; and
(iv) upon completion of this Agreement, transfer, at no cost,
to the Authority all public records in possession of Professional or keep and
maintain public records required by the Authority to perform the services
under this Agreement. If Professional transfers all public records to the
Authority upon completion of this Agreement, Professional shall destroy any
duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If Professional keeps and maintains

public records upon completion of this Agreement, Professional shall meet all
applicable requirements for retaining public records. All records stored
electronically must be provided to the Authority, upon request from the
Authority’s custodian of public records, in a format that is compatible with
the information technology systems of the Authority.
2. DISADVANTAGED BUSINESS ENTERPRISE PLAN PROVISIONS
For financial assistance agreements with a DOT operating administration (or a primary recipient)
The Authority shall not discriminate on the basis of race, color, national origin, or sex in the
award and performance of any DOT-assisted contract or in the administration of its DBE
program or the requirements of 49 CFR Part 26. The Authority shall take all necessary and
reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the award and
administration of DOT-assisted contracts. The Authority’s DBE program, as required by 49
CFR Part 26 and as approved by DOT, is incorporated by reference in this agreement.
Implementation of this program is a legal obligation and failure to carry out its terms shall be
treated as a violation of this agreement. Upon notification to the Authority of its failure to carry
out its approved program, the Department may impose sanctions as provided for under 49
CFR Part 26 and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C.
1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).
The contractor, sub recipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR part 26 in the award and administration of DOT-assisted
contracts. Failure by the contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of this contract or such other remedy as the
recipient deems appropriate, which may include, but is not limited to:
1) Withholding monthly progress payments;
2) Assessing sanctions;
3) Liquidated damages; and/or
4) Disqualifying the contractor from future bidding as non-responsible.
The Authority encourages Contractor to make the greatest feasible use of the services offered by
banks owned and controlled by DBEs. Information on these services may be obtained from the DBELO or by
contacting the Florida Bankers Association in Tallahassee, Florida, (850)
224-2265.
Contractor shall be promptly paid for work performed pursuant to this agreement and in accordance with all
relevant federal, state, and local law. The Contractor is required to pay all subcontractors for satisfactory
performance of their contracts no later than 30 days after the Contractor has received a partial payment. The
Authority must ensure prompt and full payment of retainage from the prime Contractor to the subcontractor
within 30 days after the subcontractor's work is satisfactorily completed. A subcontractor's work is satisfactorily
completed when all the tasks called for in the subcontract have been accomplished and documented as required by
the Authority. When the Authority has made an incremental acceptance of a portion of a prime contract, the work
of a subcontractor covered by that acceptance is deemed to be satisfactorily completed. From the total of the
amount determined to be payable on a partial payment, not to exceed 10% of such total amount will be deducted
and retained by the Authority until the final payment is made except as may be provided (at the Contractor's
option) in the subsection 90-08 title Payment of Withhold Funds of this section. The balance [Insert balance] of
the amount payable, less all previous payments, shall be certified for payment. Should the Contractor exercise his
or her option, as provided in subsection of 90-08 Payment of Withheld Funds of this section, no such percent
retainage shall be deducted. When at least 95% of the work has been completed the Engineer shall, at the

Authority's discretion and with the consent of the surety, prepare estimates of both the contract value and the cost
of the remaining work to be done. The Authority may retain an amount not less than twice the contract value of
estimated cost, whoever is greater of the work remaining to be done. The remainder, less all previous payments
and deductions, will then be certified for payment to the Contractor.
The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of
its contract no later than thirty (30) days from the receipt of each payment the prime contractor receives from the
Authority. The prime contractor agrees further to return retainage payments to each subcontractor within thirty
(30) days after the subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from
the above referenced time frame may occur only for good cause following written approval of the Authority. This
clause applies to both DBE and non-DBE subcontractors. Failure to comply with the prompt payment provision of
the contract may result in sanctions under the contract, as listed below.
A. Refusal to issue proposals
B. Damages
C. Suspension of work on the project
D. No additional progressive payments may be processed
E. Suspension of prequalification
3. Florida Procurement Provisions
ANTI COLLUSION STATEMENT
Under no circumstances shall any prospective proposer, or any person or persons acting for or on behalf of any
said prospective bidder, seek to influence or gain the support of any member of the Authority favorable to the
interest of any prospective bidder or seek to influence or gain the support of any member of the Authority against
the interest of any prospective bidder. Any such activities shall result in the exclusion of the prospective proposer
from consideration by the Authority.
CONVICTED VENDOR LIST
A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity;
may not submit a bid, proposal, or reply on a contract with a public entity for the construction or repair of a public
building or public work; may not submit bids, proposals, or replies on leases of real property to a public entity;
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with
any public entity; and may not transact business with any public entity in excess of the threshold amount provided
in s. 287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the
convicted vendor list.
DISCRIMINATORY VENDOR LIST
An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid, proposal, or
reply on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on
a contract with a public entity for the construction or repair of a public building or public work; may not submit
bids, proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.
INVOICE COMPLIANCE
All invoices, bills, fees or other requests for compensation for services or expenses shall be submitted in detail
sufficient for a proper preaudit and post audit thereof.
TRAVEL EXPENSES
Bills for any travel expenses shall be submitted in accordance with Florida Stat. 112.061. A state agency may
establish rates lower than the maximum provided in s. 112.061.

PUBLIC RECORDS
The Authority may unilaterally cancel this Agreement if Contractor refuses to allow the public access to all
documents, papers, letters, or other material made or received by Contractor in conjunction with the Agreement,
unless the records are exempt from s. 24(a) of Art. 1 of the Florida State Constitution and s. 119.07(1).
NO CONTACT
Respondents to this solicitation or persons acting on their behalf may not contact, between the release of the
solicitation and the end of the 72-hour period following the agency posting the notice of intended award,
excluding Saturdays, Sundays, and state holidays, any employee or officer of the executive or legislative branch
concerning any aspect of this solicitation, except in writing to the procurement officer or as provided in the
solicitation documents. Violation of this provision may be grounds for rejecting a response.
DUTY TO COOPERATE WITH INSPECTOR GENERAL
Contractor agrees to comply with s.20.055(5), Florida Statutes and to incorporate in all subcontracts the
obligation to comply with s.20.055, Florida Statutes.
TRUTH IN NEGOTIATION CERTIFICATE
The wage rates and other factual unit costs supporting the compensation are accurate, complete, and
current at the time of contracting and the original contract price and any additions thereto will be adjusted to
exclude any significant sums by which the Contractor determines the contract price was increased due to
inaccurate, incomplete, or noncurrent wage rates and other factual unit costs.
PROHIBITION AGAINST CONTINGENT FEES
The Contractor warrants that he or she has not employed or retained any company or person, other than a bona
fide employee working solely for the Contractor to solicit or secure this agreement and that he or she has not paid
or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide employee working
solely for the Contractor any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award or making of this agreement. For the breach or violation of this provision, the Authority
shall have the right to terminate the Agreement without liability and, at its discretion, to deduct from the contract
price, or otherwise recover, the full amount of such fee, commission, percentage, gift, or consideration.
NO BOYCOTT/PROHIBITED BUSINESS
Contractor hereby certifies that it has not been placed on the Iran Petroleum Energy Sector List, does not
have business operations in Cuba or Syria, has not been placed on the Scrutinized Companies with Activities in
Sudan List, has not been placed on the Scrutinized Companies that Boycott Israel List, and is not engaged in a
boycott of Israel. The Authority may immediately terminate this Agreement without penalty or cost if any of the
foregoing is not accurate.

Exhibit B
Consultant Selection Criteria
City of Naples Airport Authority
Public Relations and Marketing Services

Consultant Selection Criteria
Experience of the Firm (experience and past record)
Experience working on projects of comparable scope and complexity
Communication experience with community groups, customers and
community leaders
Whether the firm is a certified minority business enterprise as defined by the
Florida Small and Minority Business Assistance Act
Professional qualifications necessary for satisfactory performance (adequacy
of personnel)
Firm has shown sufficient staffing and planning to meet or exceed the
expectation of the NAA
Specialized experience and technical competence in the type of work required
(capability)
Consultant’s methodology and proposal are consistent with tasks required in
scope
Samples of past projects demonstrate high level of expertise
The capacity to accomplish the work in the required time (adequacy of
personnel)
Consultant has adequate staff and resources for this project
Consultant has the ability to offer the breadth and quality of services
required for the work.
Understanding of the project (capability)
Consultant has demonstrated understanding of key elements of the project
Consultant has provided logical approach to tasks and issues of the project
Cost of services
Cost of services is consistent and reasonable
Quality of the interview/presentation
Presentation was clear and concise and demonstrates expertise in subject
matter
Oral Presentation - communication techniques/ability consistent with project
scope
Total

%
10
10
5

10

5
10

5
5
5
5
10

10
10
100

Score

Exhibit C
Business Travel & Meal Reimbursement

Exhibit D
NAA Organizational Chart

Exhibit E
FAA Legally Required Provisions for Solicitations
1. GENERAL CIVIL RIGHTS PROVISIONS
The contractor agrees to comply with pertinent statutes, Executive Orders and such rules as are
promulgated to ensure that no person shall, on the grounds of race, creed, color, national origin, sex, age,
or disability be excluded from participating in any activity conducted with or benefiting from Federal
assistance.
This provision binds the contractor and subtier contractors from the bid solicitation period through
the completion of the contract. This provision is in addition to that required of Title VI of the Civil Rights
Act of 1964.
2. TITLE VI SOLICITATION NOTICE
The Authority, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78
Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will
affirmatively ensure that any contract entered into pursuant to this advertisement, disadvantaged business
enterprises will be afforded full and fair opportunity to submit bids in response to this invitation and will
not be discriminated against on the grounds of race, color, or national origin in consideration for an award.
3. FEDERAL FAIR LABOR STANDARDS ACT (FEDERAL MINIMUM WAGE)
All contracts and subcontracts that result from this solicitation incorporate by reference the
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same force and
effect as if given in full text. The FLSA sets minimum wage, overtime pay, recordkeeping, and child
labor standards for full and part time workers.
The Contractor has full responsibility to monitor compliance to the referenced statute or regulation.
The Contractor must address any claims or disputes that arise from this requirement directly with the U.S.
Department of Labor – Wage and Hour Division.
4. OCCUPATIONAL SAFETY AND HEALTH ACT OF 1970
All contracts and subcontracts that result from this solicitation incorporate by reference the
requirements of 29 CFR Part 1910 with the same force and effect as if given in full text. Contractor must
provide a work environment that is free from recognized hazards that may cause death or serious physical
harm to the employee. The Contractor retains full responsibility to monitor its compliance and their
subcontractor’s compliance with the applicable requirements of the Occupational Safety and Health Act
of 1970 (20 CFR Part 1910). Contractor must address any claims or disputes that pertain to a referenced
requirement directly with the U.S. Department of Labor – Occupational Safety and Health Administration.

Exhibit F
Florida Required Provisions for Solicitations
Florida State Procurement Law Required Provisions for Solicitations
1. ANTI COLLUSION STATEMENT
Under no circumstances shall any prospective proposer, or any person or persons acting for or on
behalf of any said prospective bidder, seek to influence or gain the support of any member of the Authority
favorable to the interest of any prospective bidder or seek to influence or gain the support of any member
of the Authority against the interest of any prospective bidder. Any such activities shall result in the
exclusion of the prospective proposer from consideration by the Authority.
2. CONVICTED VENDOR LIST
A person or affiliate who has been placed on the convicted vendor list following a conviction for
a public entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or services
to a public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals, or replies on
leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and may not transact business with
any public entity in excess of the threshold amount provided in s. 287.017 for CATEGORY TWO for a
period of 36 months following the date of being placed on the convicted vendor list.
3. DISCRIMINATORY VENDOR LIST
An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid,
proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a bid,
proposal, or reply on a contract with a public entity for the construction or repair of a public building or
public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity; and may not transact business with any public entity.
4. INVOICE COMPLIANCE
All invoices, bills, fees or other requests for compensation for services or expenses shall be
submitted in detail sufficient for a proper preaudit and post audit thereof.
5. TRAVEL EXPENSES
Bills for any travel expenses shall be submitted in accordance with Florida Stat. 112.061.
A state agency may establish rates lower than the maximum provided in s. 112.061.
6. PUBLIC RECORDS
The Authority may unilaterally cancel this Agreement if Contractor refuses to allow the
public access to all documents, papers, letters, or other material made or received by Contractor in

conjunction with the Agreement, unless the records are exempt from s. 24(a) of Art. 1 of the Florida State
Constitution and s. 119.07(1).
7. NO CONTACT
Respondents to this solicitation or persons acting on their behalf may not contact, between the
release of the solicitation and the end of the 72-hour period following the agency posting the notice of
intended award, excluding Saturdays, Sundays, and state holidays, any employee or officer of the
executive or legislative branch concerning any aspect of this solicitation, except in writing to the
procurement officer or as provided in the solicitation documents. Violation of this provision may be
grounds for rejecting a response.
8. DUTY TO COOPERATE WITH INSPECTOR GENERAL
Contractor agrees to comply with s.20.055(5), Florida Statutes and to incorporate in all
subcontracts the obligation to comply with s.20.055, Florida Statutes.
9. NO BOYCOTT
Contractor hereby certifies that it has not been placed on the Iran Petroleum Energy Sector List, does not
have business operations in Cuba or Syria, has not been placed on the Scrutinized Companies with Activities in
Sudan List, has not been placed on the Scrutinized Companies that Boycott Israel List, and is not engaged in a
boycott of Israel.
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APPENDIX A

SECTION A: TRANSMITTAL LETTER

Dear Mr. Burch:
In response to the Naples Airport Authority’s Request for Proposals to provide public relations and marketing
services for its airport, Aviatrix Communications, LLC is proud to submit its qualifications.
Aviation is an exciting story, and we want to help you tell it.
What separates Aviatrix Communications from other outreach firms is simple: we focus exclusively on airports and
aviation clients. Comprised of public relations, marketing, advertising and website development professionals,
each team member at Aviatrix Communications has direct aviation experience. From air shows to websites,
event coordination to branding programs, we have provided aviation clients of all sizes with quality, positive, and
effective outreach programs.
Our ability to translate complex aviation opportunities and challenges into clear terms for passengers, tenants,
pilots, and stakeholders is critical to our success. We make it easy to understand our airports’ varied projects, and
we make that information engaging and memorable. We have educated communities on terminal development
projects and celebrated new air service and fixed base operator (FBO) milestones. We have created custom
widgets and programs that achieve specific airport website goals. And we have developed thoughtful brands
that capture our clients’ unique position in its market. We pride ourselves on using our aviation background to
articulate our clients’ powerful impacts on their communities.
We believe that the Naples Airport is dynamic and memorable, and needs the same from its communications
partner. I founded Aviatrix Communications in 2018 but like my team, I have been providing outreach support
services to airports for more than a decade. With an experienced cohort of aviation professionals beside me,
Aviatrix Communications can confidently demonstrate the ability to create fresh, interesting, and relevant airport
communications strategies for our clients.
Aviatrix Communications notes that there are 2 addenda for this RFP, and we have no changes to the PSA.
Finally, our love for aviation means we are committed to the industry. The Naples Airport project isn’t just something
we’re going to try to see if we can do and move on. Airport clients are our past, our present, and our future. If
selected, Aviatrix Communications would be honored to develop a long-term partnership with the Naples Airport
Authority and its airport.
Thank you for the opportunity,

Katie Franco, Owner
Aviatrix Communications
11534 Windcrest Lane #331
San Diego, CA 92128
760-717-1888
katie@aviatrixcommunications.com
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SECTION A (continued)

Aviatrix Communications, LLC, is a full-service firm that provides award-winning strategic outreach for a variety of
aviation clients. We have a proven track record of success in strategic plans, public relations, marketing, website
development, event coordination, and social media management.
Aviatrix Communications is a designated Minority and Woman-Owned Business (MWBE) headquartered in San
Diego, California. Although founded in 2018, our experience in aviation communications runs much deeper.
Comprised of members with decades of airport-specific experience, the team at Aviatrix Communications has
had the privilege of working with dozens of aviation clients to develop websites, create brands, and effectively
outreach to passengers and neighbors. Below please find a chart of the past and present aviation services our
team members have provided to airports across the country.
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Web Copy

Social Media

Speaking Points

News Releases

Community Meetings

Crisis Communications

Event Coordination

Air Service Marketing

Website Development

Brand Development

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

San Luis Obispo County Regional Airport (SBP)

X

X

X

X

Oakland International Airport (OAK)

X

X

X

X

John Wayne Airport (SNA)

X

Heber Valley Airport (HCR)

X

Meadows Field Airport (BFL)

Plan Development

Blog Posts / Newsletters

SECTION A (continued)

San Diego International Airport (SAN)

X

Louis Armstrong International Airport (MSY)

X

Norman Y. Mineta San Jose International Airport (SJC)

X

Tri-Cities Airport (PSC)

PROJECT

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Idaho Falls Regional Airport (IDA)

X

X

X

X

Chicago Rockford International Airport (RFD)

X

X

X

X

Columbia Metropolitan Airport (CAE)

X

Truckee Tahoe Airport (KTRK)

X

Unseen Alaska (TKE, PEN et. al)

X

Big Bear Airport (L35)

X

Modesto Airport (MOD)

X

San Bernardino International Airport (SBD)

X

X
X
X

IdentoGo

X

X

X

X

X

X

X
X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X

Pangborn Memorial Airport (EAT)
ACI Jet Center

X

X

X

X
X

X

X

X

X
X

X

X

X
X
X

X

X

X
X

X

X

X

Rochelle Avionics

X

X

X

X

X

Lumanair Avionics

X

X

X

X

X

X

X

X

X

Rockford Airfest
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X

X

X

X
X

X

X

Easterwood Airport (CLL)
Millington Memphis Airport (NQA)

X

X

X

X

X

X

X

X

X

X
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SECTION B

Aviatrix Communications is comprised of aviation outreach professionals that bring their diverse backgrounds
to perform incredible feats of outreach for our clients. We have experience in commercial and general aviation,
fixed base operators and industry organizations. We have certifications in airport security and are licensed pilots.
Above all, we are award-winning airport communications specialists, and we want to put our expertise to work for
the Naples Airport Authority.
For Naples Airport Authority, Aviatrix Communications recommends the following key personnel:

Katie Franco
Crystal Heavers

Cheryl Brown
Kyle Elliott

Rosemary Barnes

Public Relations
Manager
Public relations, social
media management,
outreach plan
development
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Creative Developer

Project Manager

Marketing Manager

Digital Developer

Brand strategy and
graphic development

Airport point of
contact, outreach plan
development, public
relations

Marketing budget
development and
management, ad
buys, outreach plan
development

Website development
and long-term web
care, reporting
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SECTION B (continued)
Katie Franco, C.M.
Project Responsibilities: Project Manager

Owner and principal of Aviatrix Communications, Katie Franco has more than a decade of experience providing
award-winning strategic outreach for clients in aviation, government, and the private sector. She has led
clients through the rebranding process, spearheaded effective public relations campaigns, managed website
development projects, and created strategic marketing plans to increase passenger numbers and audience
engagement.
Before opening Aviatrix Communications, Ms. Franco served as the Director of Business Development for
Sixel Consulting Group, assisting airports around the world achieve their air service and marketing goals. Ms.
Franco joined Sixel after more than six years with San Diego International Airport (SAN), where she performed
public outreach for the airport’s major initiatives, including the billion-dollar Green Build expansion program. Ms.
Franco’s campaigns have been recognized nationally in both the aviation and public relations fields, garnering
awards such as a 2020 Public Relations Society of America Award of Excellence; 2018 ACI-NA Marketing and
Communications Award – Special Events; 2012 ACI-NA Marketing and Communications Award – Public Relations
Campaigns; and a 2011 Silver Anvil Award from the Public Relations Society of America in Community Relations.
In 2012, she was named one of Airport Business magazine’s inaugural “Top 40 Under 40.”
Ms. Franco has spoken nationally and internationally on the topics of public relations, social media, and airport
incentive programs. She also developed and taught social media training sessions, with special emphasis on
passenger engagement and crisis communications. She is a Certified Member of American Association of Airport
Executives (AAAE), and a member of the Public Relations Society of America, Airports Council International –
North America, and the LEAD San Diego Alumni Association.
Cheryl Brown
Project Responsibilities: Strategic Development, Marketing, Research

Cheryl Brown is a seasoned marketing professional with more than 30 years of experience. She has excellent
strategic planning skills, the ability to foster an effective team environment, and the experience to execute
marketing communications programs that result in increased market share, awareness, revenues, and profits. Ms.
Brown has agency and client experience in both business-to-business and business-to-consumer environments.
Prior to her work with Aviatrix Communications, Ms. Brown served as the Deputy Director, Marketing, for San
Diego County Regional Airport Authority. She was responsible for the development, management, and execution
of the Authority’s annual $3.5 million marketing plans, budget, strategies, and programs, designed to promote
increased utilization of the airport for both passenger and air cargo service and to stimulate regional economic
development through increased travel and trade commerce. In carrying out marketing strategies and program
initiatives, Ms. Brown developed and promoted marketing partnerships with key stakeholders and successfully
managed collaborative marketing relationships with the San Diego Economic Development Corporation,
Convention & Visitors Bureau, and World Trade Center to achieve overall organizational objectives. Her
responsibilities were broad in scope and required the exercise of creative and seasoned judgment, initiative and
acumen.
Ms. Brown also served as 2013 Chair of the Marketing & Communications Committee for Airports Council
International – North America (ACI-NA). Prior to that she was the Vice Chair and served on the Committee for
6 years.
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SECTION B (continued)
Rosemary Barnes, A.A.E.
Project Responsibilities: Community Outreach, Messaging, Strategic Development

Rosemary Barnes recently retired as the spokesperson for the Norman Y. Mineta San Jose International, the
second busiest Bay Area airport. Her aviation industry expertise comes from having served in airline, public
information, operations, noise management, and property management roles at airports across the United
States, including San Francisco, Oakland, Orange County, and Binghamton. Ms. Barnes holds a master’s
degree in Mass Communications and a bachelor’s degree in Aeronautical Operations, both from San José
State University. As a college student, she logged 60 hours of single-engine aircraft flight time, successfully
completed the FAA private pilot written exam, and provided excellent customer service at the local airport’s
FBO. She is an Accredited Airport Executive through the American Association of Airport Executives.
Ms. Barnes’ work history includes roles at some of California’s most noise-constrained airports, where she
was involved in creating and the ongoing development of community noise forums with the goal of ensuring
the airport is perceived as a good neighbor. Her extensive efforts in mitigating airport noise-related concerns
includes message development about responsible airport growth; communications promoting FAA and airport
investment to soundproof homes and schools, and constructing an on-airport hush house; and educating
pilots about airport-recommended fly quiet procedures.
Crystal Heavers
Project Responsibilities: Marketing, Creative Development and Branding, Research

Crystal Heavers is a creative and quality obsessed aviation professional with over 13 years of experience in
marketing, brand management, design, and client relations. After graduating from the University of Colorado,
Boulder in 2001 with a degree in Communications, Ms. Heavers began her aviation career in Arizona working
for an air tour and charter operator. She was instrumental in handling many aspects of the business including
sales, marketing, and customer service. In 2004, she was hired as the Customer Service Manager for ACI
Jet’s fixed base operation (FBO) in San Luis Obispo. Shortly thereafter she was promoted to ACI Jet’s Flight
Operations department where she went on to earn her FAA Dispatchers license. In 2009, Ms. Heavers was
appointed as Director of Marketing & Communications, where she was responsible for developing and
executing the company’s marketing, communications, and brand management initiatives. After moving to the
San Francisco Bay Area in 2016, she founded her branding and design studio with the vision of taking her
industry experience, combined with her marketing and design expertise into a business that supports aviation
companies and organizations. She is a member of the Northern California Business Aviaton Association
(NCBAA) and The Professional Association for Design (AIGA). Passionate about shaping brands, and crafting
thoughtful, engaging, best-in-class solutions, Ms. Heavers has a natural affinity for providing exceptional
service, while building and maintaining strong relationships with clients.
Specialties include brand strategy and design, marketing communications, conceptual design, development,
and production. She is expertly skilled in Adobe Creative Suite, including Photoshop, Illustrator, and InDesign.
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SECTION B (continued)
Kyle Elliott, A.C.E., C.M.
Project Responsibilities: Website Development

Kyle Elliott joined Aviatrix Communications in 2018 with 10 years of website development, graphic design and
marketing experience. His background also includes providing air service development, internet advertising,
social media development and branding, and he is a private pilot.
As the senior website developer for Aviatrix Communications, Mr. Elliott designs responsive, user-friendly websites
and digital assets for clients, providing unparalleled support from concept to completion. He continually studies
best practices in search engine optimization, ADA compliance, user experience and WordPress capabilities. Mr.
Elliott is responsible for the care, updates and maintenance of existing client websites. He produces custom
analytics reports and trainings on WordPress and accessibility compliance, and creates bespoke applications
for clients, including cost calculators, booking engines, flight information display systems, interactive schedules,
route maps and interactive terminal maps.
Prior to joining Aviatrix Communications, Mr. Elliott was the web developer for Sixel Consulting Group, creating
websites for airports across the country. He has also spent considerable time working directly for airports,
providing airside and landside operations, air service development, marketing and, of course, airport websites
for both San Luis Obispo County Regional Airport Authority and Chicago Rockford International Airport. Mr.
Elliott studied graphic design and aviation at Kishwaukee Community College. He then went on to Utah Valley
University, where received a Bachelor of Science degree in airport management and marketing.

The above experts will provide the majority of services to NAA. However, Aviatrix Communications also
has access to professional photographers, translators, and other vendors that may prove helpful. Aviatrix
Communications is also willing to collaborate with any existing airport partners or vendors, as requested.
Full résumés can be found in Appendix A: Résumés.
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SECTION C
If selected, Aviatrix Communications’ initial goal would be to develop a comprehensive communications program
that unifies all existing and future outreach for Naples Airport. Such a plan would include strategies for public
outreach, advertising, social media management, annual reports and publications, website updates, contests,
collaborative partnerships, video production, creative development, and media management.
The staff at Aviatrix Communications has already had the opportunity to develop multiple airport communications
programs, and that experience has shaped our methodology. No airport is the same, but there are several ways
in which our aviation background will serve the Naples Airport Authority.
Aviatrix Communications believes that a collaborative process, founded on a deep understanding of the region
and aviation best practices, will lead to the best possible communications program for Naples Airport. Aviatrix
Communications will help the airport determine its voice and demonstrate how to apply it consistently across a
variety of mediums. We will help Naples Airport clearly present itself through text, images, presentations, video,
news stories and social media in a professional manner that can engage audiences on multiple platforms and
in multiple ways. Part of this tactic will be visual—reinforcing your brand, developing templates—and part will be
crafting standard messages and themes that bring the airport’s mission to life.
With a plan in place, we would then break the work into actionable items, taking into account airport priorities and
budget. Aviatrix Communications will provide a broad-spectrum, multi-channel communications plan that lays out
the many means of reaching your audiences and reiterating your messaging. Details of our methodology can be
found below:
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SECTION C (continued)

PUBLIC RELATIONS
Public relations efforts will help educate the Naples community on key themes, such as the airport’s incredible
economic impact, its importance as an essential operator during a pandemic, and the additional safety,
environmental, and community services the airport provides. Informative and continuous activity will increase
public awareness of the airport’s benefits, as well as promote Naples Airport as a leader in the aviation industry.
Our efforts would include a variety of mediums, including newsletter articles, presentation templates, award
nominations, and social media management. Aviatrix Communications would also prepare Authority staff and
board members with updated presentations and speaking points. Aviatrix Communications will provide media
management services, including writing and distributing press releases and advisories, coordinating interviews,
and developing media coverage reports. Our years of experience working with local, national, and industry media
partners will enable us to effectively promote Naples Airport, its leadership, and its programs.

MARKETING
The airport has a variety of constituencies, which can be reached in a variety of ways. Aviatrix Communications
will begin from the airport’s goals and budget to determine an effective advertising and promotions strategy
that reaches the right audience with the right messaging. We will determine the proper mix of platforms—digital,
traditional, social—and create stylish advertisements and collateral pieces that share the airport’s key messages.

CREATIVE DEVELOPMENT
Our creative developer, Crystal Heavers, is a tremendously talented individual with a passion for aviation projects.
She, along with the other collaborators at Aviatrix Communications, have created unique brands, compelling route
advertising, informative displays for public meetings, custom maps and infographics, and much more. We have
developed several successful campaigns for airports across the country, and look forward to providing that same
expertise to Naples Airport Authority.
The Aviatrix Communications team can also provide graphic and copy services for third-party collateral, including
city annual reports and partner newsletters, or internal collateral like brochures and in-terminal advertising.
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SECTION C (continued)

WEBSITE DEVELOPMENT
It is critical that the airport’s information be available
24/7, whenever the public needs it. That’s why Aviatrix
Communications will provide a robust digital component
to the program, including a mobile-friendly, ADA compliant
website that provides information, answers questions,
and offers ways to take complaints. Our dynamic website
will streamline the NAA information in a manner that
improves the user experience and reaches search engine
optimization goals. Additionally, our work with many other
airport websites will allow us to incorporate industry best
practices, emerging trends, and custom features designed
specifically for airport users.

REPORTING
You can’t improve what you don’t measure. For the Naples
Airport Authority, Aviatrix Communications will establish a
set of metrics that measure program efficacy and ensure
we’re tracking the details most important to Authority staff.
From social media metrics to website hits to newsletter
subscriptions, we will keep our finger on the pulse of the
outreach—and crucially, use those metrics to refine our
strategies moving forward.

Page 10

Public Relations and Marketing Services | Prepared for the Naples Airport Authority

SECTION D
The team at Aviatrix Communications prides itself on its cross-disciplinary skillsets. We’re unafraid to try new
things or join teams already in place. Our previous experience, combined with the work we do for current clients,
means that we excel at collaborating with airport vendors, stakeholders, and staff.
With five people available to assist the Naples Airport Authority on a variety of projects, Aviatrix Communications
is able to both perform the work listed in the Request for Proposals and more. Internally, we behave like a soccer
team—individual players talented in their own right, but most effective when playing together as a team (plus we
have a guy who works the ‘net!). Much of our work for Naples Airport Authority would utilize multiple players in each
task, whether it’s designing, scheduling, and launching an ad campaign or designing a new airport website. And
a primary benefit of working as a close-knit organization is the ability to share the burdens of short deadlines or
competing priorities. This allows our team to spread responsibility and free up time to take on additional projects,
and we can confidently say that we will be able to help the Naples Airport with any communications project.
Katie Franco will be the airport’s project manager and all tasks will be streamlined through her. A single point
person, available around the clock, will greatly ease the burden on airport staff to manage requests.
We may be experts in our field, but we’re never the only experts in the room. We look forward to brainstorming,
partnering, collaborating, and celebrating with the entire team at Naples Airport Authority.
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SECTION E
The Naples Airport Authority has requested multiple services in its proposal, which allows for some flexibility
in pricing. Aviatrix Communications recommends work based on a task order or per-project estimates for each
major task. This way the Authority always knows ahead of time what it will cost, whether to launch a campaign or
update its website. Aviatrix Communications plans to lay out recommended project timelines as it develops the
airport’s Marketing and Communications Plan. Once approved by Authority staff, a specific budget will follow
that takes into account the anticipated timing of projects and events. Possible projects are highlighted in the
Fee Schedule below:

ITEM

FEE

Strategic Marketing and Communications Plan
Includes SWOT analysis, stakeholder interviews, plan development, proposed timelines
Website Redevelopment

$40,000

$35,000

A complete refresh of the existing flynaples.com
Ad Management Services

15%

Percentage of ad placements

STAFF POSITION

HOURLY RATE

Project Manager

$200

Creative Developer

$175

Marketing Manager

$175

Public Relations Manager

$175

Website Developer

$175

Third Party Advertising Costs to be Paid by Client
No hard costs such as third-party advertising fees are included in the rates and fees above. The Client will be
responsible for paying any hard costs or third-party advertising costs (including but not limited to billboards,
newspaper, television and radio advertising; social media advertising; direct mail; printing or shipping costs).
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SECTION F
Aviatrix Communications has decades of experience sharing
the stories of airports across the country. We strongly believe
that our work with noise-sensitive communities, busy general
aviation airports, and airport authorities make us the ideal
company to support the City of Naples Airport Authority. But
don’t take our word for it: the following pages showcase a
variety of recent projects for airport clients.
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SECTION F (continued)
Truckee Tahoe Airport – Flight Procedures Outreach Program
The Truckee Tahoe Airport is one of the most popular general aviation airports in the West. Its popularity has
enabled the airport to finance its own air traffic control tower, ADS-B technology (the first airport to do so outside
the FAA program), and most recently, develop new flight procedures. In order to ensure the community would
properly understand the need for these new procedures and their potential impacts, the Truckee Tahoe Airport
asked Aviatrix Communications to develop an outreach program. This program includes a program brand,
project-specific website, key messaging, maps and graphics, and community outreach.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat.
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy
nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat.

mod tincidunt ut laoreet dolore
magna aliquam erat volutpat.
Ut wisi enim ad minim veniam,
quis nostrud exerci tation
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enim ad minim veniam, quis nostrud
exerci tation ullamcorper suscipit lobortis
nisl ut aliquip ex ea commodo consequat.

WELCOME
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volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.
Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et
accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit augue duis dolore te feugait nulla facilisi
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consectetuer adipiscing elit, sed diam nonummy

nibhconsectetuer
euismodadipiscing
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Lorem ipsum dolor sit amet,
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dolore magna aliquam.
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consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut
wisi enim ad minim veniam,
quis nostrud exerci tation ulla

Lorem ipsum dolor sit amet, consectetuer adipiscing elit,
sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullamcorper
suscipit lobortis nisl ut aliquip
ex ea
commodo
conseLorem
ipsum
dolor
sit amet,
quat.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi enim ad minim veniam.
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quis nostrud exerci tation ulla
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex
ea commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate velit
esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et
accumsan et iusto odio dignissim qui blandit praesent luptatum zzril delenit augue duis
dolore te feugait nulla facilisi.
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Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut
aliquip ex ea commodo consequat. Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat,
vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril
delenit augue duis dolore te feugait nulla facilisi.
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SECTION F (continued)

Heber Valley Airport — Airport Master Plan
The City of Heber, which manages the Heber Valley Airport, knew its upcoming master plan update would
be contentious. The airport has steadily increased the number and size of its users and needed important
upgrades—not all of which would make the community happy. The City hired Aviatrix Communications to handle
all public outreach regarding the airport master plan update. We developed a unique program brand, website,
key messaging, and public outreach campaign, all designed to explain the master plan update process, its
potential impacts to the region, and the benefits of having a bustling airport in the city.

Flightpath program brand color palette

Heber Valley Airport master plan
program brand, Flightpath

Heber Valley Airport master plan communication templates

Heber Valley Airport Master Plan Update Starting Soon
Heber City will soon kick off its Airport Master Plan Update. The process will help the city and
its residents plan the future of the airport.
Heber City Mayor Kelleen Potter explains an airport master plan is somewhat like a business
plan.
“The FAA would like all sponsors of airports to have a master plan to kind of demonstrates what
types of commercial development and what the future is going to look like in that airport,”
Potter explained. “So, Heber City’s has been outdated for a time. So, we’re just kicking off this
process that will involve a lot of community input. We have a steering committee of members
of the community from all different areas in the Valley and different professions and interest.
That’s going to sort of oversee this process as we kick off in the next month or so.”
Heber City Manager Matt Brower says the city has two objectives they hope to accomplish with
the update to the airport master plan.
“To update our business plan for the airport,” Brower said. “The current one is outdated, it’s
antiquated, it no longer reflects current regulations and processes and procedures. The next
step is to look at what type of safety improvements might be necessary at the airport to ensure
the absolute safety of the airport users.”
Brower addresses the rumors that the master plan is part of a desire to expand the airport
“I don’t think anyone’s ever advocated, in the short time I’ve been here, for expansion of the
airport,” Brower continued. “I know elected officials haven’t, staff hasn’t, community members
have not. What this is about is ultimately the safety of the airport. The number one priority of
the city and the FAA is to ensure the safety of the airport and its users.”
Mayor Potter says however, that standards to keep the airport safe might result in wider or
longer runways.

Flightpath program website
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Information cards and press
release template

“We can’t restrict any planes from landing at this airport,” Potter explained. “We accept a lot of
federal funding and so if there’s more demand in the areas around us, which is really what’s
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SECTION F (continued)

San Bernardino International Airport — Good Neighbor Program
The San Bernardino International Airport is one of the fastest growing cargo airports in the country. A recent
move by Amazon to join peers UPS and FedEx at the airport gave airport staff the opportunity to explain the
value of these tenants, the economic impact of the airport’s growth, and the many ways in which the airport
was listening to community feedback. Aviatrix Communications developed the standalone SBD Good Neighbor
Program to unify these messages, designing the brand, a website, key messaging, and outreach strategy for the
airport. The result is a community that is informed about the airport’s efforts to reduce noise and impacts, and
understands the many ways in which its airport is a good neighbor.

SBD Good Neighbor program brand

SBD Good Neighbor program
brand color palette

SBD Good Neighbor program website

SBD Good Neighbor email newsletter
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SBD Good Neighbor program animated arrivals
and depatures flight procedure maps
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SECTION F (continued)

San Luis Obispo County Regional Airport – SBP Nonstop Service Program
Aviatrix Communications staff have supported SBP in a wide variety of ways, from advertising development to
event coordination. One of the most recent ways has been to create a program brand for its COVID-19 health
and safety measures. SBP Nonstop Service is a cohesive brand that allows the airport to highlight its efforts to
keep its community safe while offering an essential service. Program elements include a website landing page,
logo, key messaging, in-terminal signage, and advertising.
The following paid content is provided by the San Luis Obispo County Regional Airport.

TRAVEL SAFELY WITH THE
SAN LUIS OBISPO COUNTY REGIONAL AIRPORT
As the holiday season approaches, it’s time to plan a trip through your local airport.

T

o protect passengers and keep the region moving, the San

Luis Obispo County Regional Airport (SBP) has launched

the SBP Nonstop Service health and safety program. SBP

Digital and print ads

“We’ve found that travelers find it safer and more convenient to

As individuals and families prepare to fly during the holidays, it’s

Johnson continued. “Our smaller facility means less time standing

important to understand how the SBP Nonstop Service program can
improve the travel experience.

SBP

is

following

rigorous

federal,

state, and local health and safety

guidelines, as well as directives from the

Transportation Security Administration

and the Federal Aviation Administration.

travel through San Luis Obispo, rather than driving to a major airport,”
in lines or in large crowds. Our open-air courtyard also provides a

“Our smaller facility means less time

standing in lines or in large crowds. Our

open-air courtyard also provides a rare

opportunity to wait for a flight outdoors.”

Airport staff has increased its cleaning schedule, offers hand sanitizer
and free masks, and regularly communicates to passengers what

rare opportunity to wait for a flight

outdoors.

Regional

airports

always

have a reduced level of crowding and

congestion; however, during a pandemic
those features can become even more

important and translate to an improved

passenger experience.”

If you do decide to fly during the holidays, the San Luis Obispo

they can do to stay healthy. As stay-at-home orders are lifted across

County Regional Airport can get you to your destination safely. With

Service program will enable all travelers to fly safely and conveniently.

can choose a travel plan that works for their schedule. The airport’s

the country and air service returns to former levels, SBP’s Nonstop

“The airport’s highest priority has always been the safety of our

9 daily nonstop flights to 6 major hubs on three airlines, residents
website allows travelers to easily plan a trip, search for low fares, and

passengers,” said Courtney Johnson, director of the San Luis Obispo

book a ticket, at sloairport.com.

we’re able to share very clearly all of the ways we’re prepared to

While the airport continues to clean and protect,

County Regional Airport. “Through our SBP Nonstop Service program,

SBP Nonstop Service program emblem

plan their trips, the airport recommends considering the convenience

and amenities of the airport they use to begin or end their journey.

Nonstop Service is a wide-ranging plan to keep the community

safe, connected, and informed when traveling through the airport.

assist passengers when they’re ready to travel again.”

The staff at SBP works around the clock to provide a clean and efficient
travel experience. These important health and safety procedures will

be in full force during the holiday travel season, when an increased

number of passengers are expected to take to the skies. As travelers

visitors to the airport are also expected to do

their part, including performing frequent hand

washing, maintaining social distance, and

refraining from travel when feeling sick. For more

details about the SBP Nonstop Service program,
visit sloairport.com/nonstopservice.

For more information, please visit: sloairport.com/nonstopservice

SBP Nonstop Service COVID-19 in-terminal signage
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SECTION F (continued)

Louis Armstrong New Orleans International Airport — New Terminal Communications and Graphic Design
When MSY was ready to open its brand-new terminal, airport staff reached out to Aviatrix Communications for
assistance. Our team provided full public relations and graphic design support for the terminal opening and its
related opening events. We developed a brand design that aligned with the airport’s vision of The New MSY and
created brochures, press release templates, event agendas, press kits, in-terminal signage and so much more.
The result was a series of varied communications and activities that all fell under the same beautiful umbrella.

Tri-fold brochure

Self Tour Guide

In-terminal roll-up banners
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Parking Guide
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SECTION G
The team at Aviatrix Communications has worked with dozens of public agencies, from cities to counties to
independent authorities. Please see the chart above in Statement of Qualifications for a full history of our work
with aviation agencies, and below are references who can speak to the work we are currently performing for
airports without commercial air service.
Truckee Tahoe Airport
Hardy Bullock, A.A.E., Director of Aviation &
Community Services
10356 Truckee Airport Rd.
Truckee, CA 96161
Hardy.Bullock@truckeetahoeairport.com
(530) 587-7940
Participants: Katie Franco, Cheryl Brown,
Crystal Heavers, Kyle Elliott
Services provided: community outreach
strategy development; public relations;
brand development; graphic design and
advertisement; social media management;
website development

Heber Valley Airport
Travis Biggs, Airport Manager
630 W Airport Road
Heber City, UT 84032
tbiggs@heberut.gov
(435) 657-7949
Participants: Katie Franco, Cheryl Brown,
Crystal Heavers, Kyle Elliott
Services provided: airport master plan
communications outreach strategy;
website development; public relations;
brand development; graphic design and
advertisement; social media management;
event management

San Bernardino International Airport
Mark Gibbs, Director of Aviation
1601 East 3rd Street
San Bernardino, CA 92408
mgibbs@sbdairport.com
(909) 382-4100 ext. 131
Participants: Katie Franco, Rosemary Barnes,
Crystal Heavers, Kyle Elliott
Services provided: community outreach
strategy development; public relations;
brand development; graphic design and
advertisement; social media management;
website development

Page 19

Public Relations and Marketing Services | Prepared for the Naples Airport Authority

Required Attachments

APPENDIX A:
RÉSUMÉS
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Katie Franco, CM
PROFESSIONAL EXPERIENCE
Aviatrix Communications // San Diego, California
Owner and Principal
CONTACT INFORMATION

•

P HON E
(760) 717-1888

•

EMA IL
katie@aviatrixcommunications.com

•

WEB
aviatrixcommunications.com

Public Relations Director

Perceive Communications // San Diego, California
•
•

EDUCATION &
PROFESSIONAL DEVELOPMENT
University of California, Santa Barbara
Bachelor of Arts with Honors, English
(2003)
American Association of Airport
Executives
Certified Member (2015)

2018 – Current

Oversee a team of communications professionals that provides award-winning public
relations, marketing, creative development, and website development services to airports
across the country
Perform as account manager for high-profile clients, providing strategic guidance for large
programs, media management services, and crisis communications support
Present as an outreach expert at industry conferences

Serviced a variety of public agencies, including San Luis Obispo County Regional Airport, TriCities Airport, and the City of San Jacinto
Provided community outreach, social media management, copywriting, media management
and event coordination efforts

Sixel Consulting Group // San Diego, California
Director of Business Development
•
•
•
•

NATIONAL RECOGNITION
2020 AWARD OF EXCELLENCE
Public Relations Society of America –
Public Relations Campaigns
2018 ACI-NA
Marketing And Communications
Award: Events
2012 AIRPORT BUSINESS MAGAZINE
“Top 40 Under 40”
2014 EDWARD L. BERNAYS
Mark Of Excellence Award In
Community Relations
2012 ACI-NA – Marketing And
Communications Award: Public
Relations Campaigns
2012 GOLD SABRE AWARD
Government Agencies
2011 SILVER ANVIL AWARD
Public Relations Society Of America:
Community Relations
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•
•
•

Public Relations Specialist

•
•
•
•

•
•
•
•

2010 – 2013

Airport spokesperson and primary media contact for San Diego International Airport.
Developed communications strategies for major airport initiatives, including $1B Green Build
terminal expansion
Performed award-winning outreach for the largest construction project in airport’s history,
including stakeholder inclusion, community education, social media campaigns and updates
to local, national, and aviation media
Developed airport identity on several major social media platforms
Led team to establish a new and dynamic intranet, enriching internal communication for more
than 360 employees
Wrote and managed communications programs such as annual reports, quarterly reports to
jurisdictions, monthly newsletters, and electronic communications

Public Relations Assistant
•
•

2014 – 2015

Provided guidance, tactical advice, and taught classes to client airports on public relations,
community outreach, social media, and marketing initiatives
Developed and led public outreach campaigns and pledge drives
Wrote, edited, and distributed collateral, press releases, newsletters, and social media posts
to current and potential audiences. Interacted with media on local, national, and international
levels
Published and presented initiatives on behalf of airport clients to community organizations,
the media, and stakeholders

San Diego County Regional Airport Authority // San Diego, California
•

2015 – 2017

Responsible for a global portfolio of two dozen airports in 3 countries in developing,
managing, and meeting air service, data, and marketing goals
Lead for contract negotiations to ensure quality collaboration between Sixel and its more
than 100 clients, bringing in over $1.2 million in company revenue and grants
Presented as a communications-industry expert at aviation conferences domestically and
internationally, including IAAE, ACI-NA, AAAE, and state airport associations
Maintained and solicited new accounts and strategic business relationships

Marketing and Public Relations Manager
•

2017 – 2018

2008 – 2010

Supported public relations team at San Diego International Airport
Responsible for crafting public messaging via social media, news releases, and reports to
jurisdictions
Developed and oversaw award-winning public tour program
Wrote copy for airport website
Handled routine media interviews and organizational updates to media
Coordinated public events and meetings
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Cheryl Ellen Brown
PROFESSIONAL EXPERIENCE
Aviatrix Communications // San Diego, California
Director of Marketing
CONTACT INFORMATION

•

P HON E
(619) 990-3022
EMA IL
cheryl@aviatrixcommunications.com
WEB
aviatrixcommunications.com

CEB Marketing Communications // San Diego, California
President
•

2018 – Current

Lead aviation clients through marketing efforts, including branding, advertising, event
coordination and strategy development. Utilize decades of marketing experience to develop
custom marketing and communications programs for commercial airports and general
aviation airports.

2014 – Current

Provide marketing communications consulting services to airports, aviation consultants and
business-to-business clients.

San Diego County Regional Airport Authority // San Diego, California
Deputy Director, Marketing

Responsible for the development, management, and execution of the Authority’s marketing
plans, a $4 million budget including a $500,000+ media buy, strategies and programs
designed to promote increased utilization of the airport for both passenger and air cargo
service and to stimulate regional economic development through increased travel and trade
commerce. In carrying out marketing strategies and program initiatives, Cheryl developed
and promoted marketing partnerships with key stakeholders and successfully managed
collaborative marketing communications relationships with the San Diego EDC, CVB and
World Trade Center to achieve overall organizational objectives. Her responsibilities were
broad in scope and required the exercise of both creative and seasoned judgment, initiative
and acumen.

•

Served as Chair of the Marketing & Communications Committee for Airports Council
International from January 1, 2013 to December 31, 2013. Committee Member for 6 years.

EDUCATION &
PROFESSIONAL DEVELOPMENT
University of California
Bachelor’s Degree, Social Ecology
Certificate Degree, Graphic Design
Airports Council International - North
America (ACI-NA)
Chair of the Marketing &
Communications Committee (2013)

Genie Industries // San Diego, California
Advertising & Public Relations Manager
•

NATIONAL RECOGNITION
2004 Pacific Southwest Emmy Award –
Historical/Biographical Program
The Future Takes Wing – San Diego
International Airport 75th Anniversary
Documentary
2004 Peggy G. Hereford Overall Award
of Excellence
ACI-NA Excellence in Marketing and
Communications

Advertising & Public Relations Manager
•

1998 – 2002

Communications management responsibilities for $750 million world leader of aerial lift
equipment. Responsibilities included being a key member of corporate strategic planning
team, drafting and implementing plan that achieved market share increases in existing
product offerings in both mature and emerging markets; defining and executing the
worldwide public relations strategy resulting in a 30% increase in equivalent advertising
value, sustained market share of core products and achieved major coverage in all trade
media for 10 new product introductions; guiding cross-functional team to develop new
product messaging, positioning, and differentiation to deliver marketing communications
programs that contributed to an average annual sales growth of 15%; creating and
implementing the company’s Crisis Communications Plan and serving as the company
spokesperson during several key crises and conducted over 30 newspaper and network
interviews; coordinating with International personnel and advertising agencies to develop
global advertising and direct marketing campaigns that resulted in an 8% increase in lead
generation; researching, managing and implementing a $1.5 million worldwide media plan
including media placements in U.S., Europe, Asia Pacific, and South Africa; coordinating and
participating in all preliminary, on-site, and follow-up press coverage at major tradeshows,
including materials preparation and management of key company personnel interviews; and,
serving as the Marketing representative on a cross-functional management team established
for the development and implementation of the corporate e-business strategy.

Martingale & Company // San Diego, California

1994 – 1998

Marketing programs and strategic planning management for $6 million leading worldwide
publisher of quilting and craft publications

Sharp Hartwig Advertising & Public Relations // San Diego, California
Account Executive
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2003 – 2014

•

1990 – 1994

•

Classic account management responsibilities for marketing communications firm with diverse
client base.

•

Planned and implemented marketing communications programs for clients including
Caterpillar Truck and Marine Engines, Washington Dental Service, Lindal Cedar Homes,
Peterbilt Truck Company, and NC Machinery.
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Crystal Heavers
PROFESSIONAL EXPERIENCE
Aviatrix Communications // San Diego, California
Creative Director
CONTACT INFORMATION
P HON E
(805) 458-1979
EMA IL
crystal@aviatrixcommunications.com
WEB
aviatrixcommunications.com

Leads creative design, layout, and development for multi-channel advertisment campaigns.

•

Strategizes and develops complete brand identity programs for a variety of exciting avaition
companies and organizations.

•

Designs compelling and creative collateral that engages and connects with a variety of
audiences.

Crystal Heavers // San Francisco, California

Marketing Communications & Brand Design Consultant

University of Colorado at Boulder
Bachelor of Arts, Communications
(Spring 2001)

2016 – Current

Strategic and creative marketing communications and brand designer with a focus on aviation
companies and organizations.
•

EDUCATION &
PROFESSIONAL DEVELOPMENT

2018 – Current

•

Supports organizations with their marketing communication and brand design efforts
through different tools and channels to deliver a clear and consistent message to their target
audiences.
Specialties include: brand development, design (print and digital), and marketing
communicaitons strategy.

Port of Oakland, Oakland International Airport // Oakland, California
Aviation Marketing and Communications Associate

2016 – 2017

•

Implemented marketing and promotional strategies to develop and sustain support for airport
projects and funding.

FAA Licensed Dispatcher
(November 2008)

•

Level 2 Certified Sommelier
Court of Master Sommeliers (2015)

Maintained locally based airline and travel industry and corporate travel contacts to develop
a support network for airport business activities and programs, including cooperative efforts
with those contacts to support new air service.

•

Performed research and gathered industry data to identify and target new markets for
purposes of directing promotional efforts.

ACI Jet // San Luis Obispo, California
Director of Marketing Communications

2009 – 2016

•

Advanced Adobe Photoshop,
Illustrator, and InDesign skills

Responsible for all visual expressions and representation of ACI Jet branding in all business
channels, including marketing, sales, and product.

•

Spearheaded re-branding initiative and crafted new identity and messaging system that
simplified and elevated the company’s image both externally and internally.

Excellent verbal & written
communication skills

•

Created a consistent user experience by developing a complete brand system and
guidelines, including deliverables for the web, email, and print.

Highly organized and able to manage
multiple concurrent projects

•

Formulated and responsible for the vision, strategy, design, and development of the publicfacing acijet.com website, which saw nearly a 30% increase in traffic after deployment.

Natural affinity for providing
exceptional service

•

Lead strategy and creative work-flow of all marketing materials and communications projects,
from print campaigns and brand collateral to interactive sites, banners and email campaigns.

•

Worked collaboratively with cross-functional team members, including executives and
investors, to align marketing initiatives with business strategy.

•

Authored company press releases and communicated key brand information to local,
national, and industry media outlets.

•

Planned, organized, and participated in brand events and trade shows.

•

Managed content and digital strategy for email campaigns, social media, direct marketing
campaigns, and landing pages as needed.

•

Used analytic reporting tools to collect and examine data and trends.

•

Lead creative development and direction of all advertising and marketing initiatives.

•

Sourced and managed contracted copywriters, photographers, and videographers.

KEY SKILLS & CHARACTERISTICS

Passionate creative with impeccable
attention to detail
Quick learner with a strong desire to
be challenged and introduced to new
opportunities.
Likable colleague who enjoys building
relationships and supporting the team
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Crystal Heavers
PROFESSIONAL EXPERIENCE
Private Jet Client Relations, Charter Sales, and Dispatch

2005 – 2009

•

Specialized in delivering exceptional customer service and maintaining relationships with
new and exciting clients; high net worth individuals, corporations, charter brokers, and travel
agents.

•

Successfully closed private jet charter sales, meeting or exceeding monthly department sales
quotas.

EMA IL
crystal@aviatrixcommunications.com

•

Coordinated complicated, daily, high-volume aviation operations.

•

Ensured safe operation and execution of all aspects of domestic and international flights.

WEB
aviatrixcommunications.com

•

Coordinated complicated, daily, high-volume aviation operations in accordance with FAA Part
135 and Part 91 regulatory guidelines.

•

Ensured all flights were planned with due consideration given to meteorological conditions,
aircraft discrepancies & performance limitations.

•

Assisted with the development of systems and procedures to ensure a high level of customer
satisfaction and retention.

•

EDUCATION &
PROFESSIONAL DEVELOPMENT

Responsible for day-to-day operations including incoming aircraft charter requests via email
and high volume incoming calls.

•

Organized hotel, air, and ground transportation arrangements and communicated with
numerous vendors including caterers and FBOs.

University of Colorado at Boulder
Bachelor of Arts, Communications
(Spring 2001)

Customer Service Manager, San Luis Jet Center (ACI Jet)
•

FAA Licensed Dispatcher
(November 2008)

Delivered a proactive, personalized service experience to Private and Corporate Aviation
clientele

•

Directly responsible for training, scheduling, and managing customer service representatives.

•

Maintained close, productive, and beneficial relationships with vendors.

•

Arranged services including hotel, catering, and ground transportation.

•

Coordinated aircraft services, such as fuel and hangar storage.

•

Effectively communicated via air-to-ground radio and ground-to-ground radio

•

Educated customers on available services, promotions and programs.

•

Processed customer invoices.

•

Answered customer questions and resolved issues as necessary.

CONTACT INFORMATION
P HON E
(805) 458-1979

Level 2 Certified Sommelier
Court of Master Sommeliers (2015)

KEY SKILLS & CHARACTERISTICS

2004 – 2005

Advanced Adobe Photoshop,
Illustrator, and InDesign skills
Excellent verbal & written
communication skills
Highly organized and able to manage
multiple concurrent projects
Natural affinity for providing
exceptional service
Passionate creative with impeccable
attention to detail
Quick learner with a strong desire to
be challenged and introduced to new
opportunities.
Likable colleague who enjoys building
relationships and supporting the team
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Rosemary Barnes, AAE
PROFESSIONAL EXPERIENCE
CONTACT INFORMATION
P HON E
(408) 813-8837

Aviatrix Communications // San Diego, California
Public Relations Director

2019 – Current

•

Manage key airport client accounts, including providing public relations, social media, and
media management services.

EMA IL
rosemary@aviatrixcommunications.com

•

Create compelling copy, presentations, and community outreach strategies.

WEB
aviatrixcommunications.com

Public Information Manager, Marketing and Communications

EDUCATION & AFFILIATIONS
San Jose State University, San Jose, CA
Master of Science, Mass
Communications/Public Relations (crisis
communications emphasis)
Bachelor of Science, Aeronautical
Operations/Airport Management
American Association of Airport
Executives
Accredited Airport Executive
Southwest Chapter of the American
Association of Airport Executives
Member
Private Pilot
60 hours of single-engine aircraft
flight time; successfully completed
the FAA private pilot written exam
Language
Beginning Conversational Spanish

CERTIFICATES
Environmental Management and
Business Writing, UC Berkeley, CA
Managing Communications during an
Aircraft Accident or Incident, NTSB
Training Center, VA

KEY SKILLS
Diio (airport business intelligence
portal)
Develop, post and boost marketing
content to Facebook, Twitter,
Instagram, YouTube, LinkedIn and
webisite
Microsoft Word, Excel, PowerPoint,
Publisher, and Outlook
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Mineta San Jose International Airport (SJC), // San Jose, California
2010 – 2020

•

As a Senior Staff member and the PIO, led media- and public-facing communications as SJC
achieved record growth, serving 15.7 million passengers in 2019, an 80% increase in seven
years.

•

Led the MarCom team to create airline and non-airline revenue opportunities, evolve
organizational and communications strategy, build brand recognition, enhance customer
service programs, and ensure reputation management. Collaborated with cross-functional
teams to support international and domestic airline development and revenue generation.
Manage Digital Communications team and hire and mentor interns.

•

Led strategy and implemented Airport publicity and marketing initiatives through press
events, crisis and emergency communications, sponsored posts, social media, video
production and internal celebrations. Examples of recent successes (subscription required in
some instances):
CAPITAL IMPROVEMENT PROGRAM
»
“SJC Adds Temporary Gates to Meet Unprecedented Traffic Demand,” Airport
Improvement, 1/2020.
»

“Parking Spaces at SJC are Getting Scarce,” The Mercury News, 11/2019

»

“SJC is About to Stretch Its Airline Gates Even Farther South,” Silicon Valley Business
Journal, 5/2019

»

“An Expansion on the Horizon for SJC,” KTVU Fox Channel 2, 1/2018

AIRPORT/PARTNER MILESTONES
»
“Here’s How Many Passengers Used SJC in 2019, Its 2nd Record Year,” Silicon Valley
Business Journal, 1/2020
»

“ARFF at SJC,” video produced in house and shared with the community, 7/2019

»

“SJC Turns 70,” video produced in house and shared with the community, 1/2019

»

Norman Y. Mineta Visits Silicon Valley’s Airport to Celebrate 50 Years of United Airlines
Service and to be Honored with a US Flag Dedication, press event and employee
celebration, 8/2018

»

Southwest Airlines and SJC: A 25-Year LUV Story, press event and employee
celebration, 5/2018

»

“He’s 1 in 14.3 Million: SJC Celebrates Milestone, Becoming No. 2 Airport in Bay Area,”
The Mercury News, 12/2018

COMMUNITY AND PARTNER FOCUSED
»
Many Helping Hands for Federal Employees During Government Shutdown, press
release, 1/2019
»

Editor of SJC AirTime, award-winning community e-newsletter with 20,000+ subscribers,
through 12/2018

»

TSA Highlights Role Working Canines Play in Security Operations at SJC, press event,
10/2018

»

Facial Biometrics Now Expediting International Arrivals Process at SJC, press event,
8/2018

»

Working@SJC Career Fair Connects Aviation Job Seekers with Hiring Managers, press
event, 7/2018

»

“SJC Adding Chick-fil-A, Shake Shack, Trader Vic’s,” The Mercury News, 3/2018

»

Artspiration: Uplifting Travelers at SJC: Local Students’ Artworks Enhance the Traveler
Experience, press event, 2/2017
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Rosemary Barnes, AAE
PROFESSIONAL EXPERIENCE
CONTACT INFORMATION
P HON E
(408) 813-8837
EMA IL
rosemary@aviatrixcommunications.com
WEB
aviatrixcommunications.com

EDUCATION & AFFILIATIONS
San Jose State University, San Jose, CA
Master of Science, Mass
Communications/Public Relations (crisis
communications emphasis)
Bachelor of Science, Aeronautical
Operations/Airport Management
American Association of Airport
Executives
Accredited Airport Executive
Southwest Chapter of the American
Association of Airport Executives
Member

CRISIS COMMUNICATIONS
Both a trainer and student of emergency and crisis communications response, having led and
attended NTSB and Cal OES training courses.
Lead crisis communications and emergency planning. Train on roles/responsibilities and
required tools/equipment for activation of Emergency Operations Center, Joint Information
Center and Media Center.
»

SJC and Partners to Test the Emergency Response to a Simulated Air Carrier Incident
and Fact Sheet, 3/2018

Led crisis communications response and reputation/brand rebuild following SJC security
breach involving teen who traveled to Maui in aircraft wheel well, attracting international
media attention.
»

“TSA Chooses SJC to Test New Technologies,” KTVU Fox Channel 2, 9/2018

»

“SJC Upgrades Security Perimeter Beyond Federal Requirements,” Airport Improvement,
12/2016

»

SJC Receives $15M in Federal Funding to Enhance Perimeter Security, press release
with local Congressional offices, 9/2016

SOCIAL MEDIA / MEDIA TRAINING
Lead and contribute engaging content to grow airport’s social media followers to: Facebook
– 42K; Twitter – 14K; LinkedIn – 1.7K; Instagram – 2.4K; NextDoor - 27K; and YouTube 350.
Train and support leadership, spokespersons and subject-matter-experts in proactive and
responsive media messaging. Build strong relationships with the press.

Private Pilot
60 hours of single-engine aircraft
flight time; successfully completed
the FAA private pilot written exam
Language
Beginning Conversational Spanish

CERTIFICATES
Environmental Management and
Business Writing, UC Berkeley, CA
Managing Communications during an
Aircraft Accident or Incident, NTSB
Training Center, VA

KEY SKILLS
Diio (airport business intelligence
portal)
Develop, post and boost marketing
content to Facebook, Twitter,
Instagram, YouTube, LinkedIn and
webisite
Microsoft Word, Excel, PowerPoint,
Publisher, and Outlook
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Kyle Elliott, CM, ACE
PROFESSIONAL EXPERIENCE
Aviatrix Communications // San Diego, California
CONTACT INFORMATION
P HON E
(815) 970-1490
EMA IL
kyle@aviatrixcommunications.com

Airport Website Developer
•
•
•
•
•

Design, develop, and maintain responsive websites;
Responsible for site maintenance, updates, and search engine optimization;
Develop digital marketing plans and content strategy for clients;
Setup and produce custom analytics reports;
Provide training for WordPress websites and accessibility compliance.

Aerovine Digital Media // Federal Way, Washington
Owner / Designer
EDUCATION &
PROFESSIONAL DEVELOPMENT
Utah Valley University
Bachelor of Science, Airport Administration
(2017)
Kishwaukee Community College
Associates of Science (2011)

•
•
•
•
•
•
•

2018 – Current

2009 – Current

Design, develop, and maintain responsive websites and internal data products and
applications using HTML5, CSS3, JavaScript, and PHP programming languages;
Responsible for site maintenance and updates, search engine optimization, and the
development of new web products;
Develop digital marketing plans and content strategy for clients;
Create and monitor digital advertising campaigns including email marketing and PPC;
Setup and produce custom analytics reports;
Provide training for WordPress websites and accessibility compliance.
Implements and manage social media strategy as well as digital reputation management services.

County of San Luis Obispo Department of Airports // San Luis Obispo, California
Airport Operations Specialist
•

TRAINING
AAAE ACE Operations Designation

•

AAAE CM Designation

•
•
•
•
•
•

Website Accessibility 508+WC3
Private Pilot Certification
Search Engine Optimization

•
•
•
•
•

Sixel Consulting Group // San Diego, California
Airport Website Developer
•
•
•
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2017 – 2018

Oversaw the construction, complete relocation, and start-up operations of new $45 million
terminal facility;
Managed day to day operations for landside, terminal, and airfield and served as point of
contact for all stakeholders;
Developed planned maintenance and janitorial program for the new terminal facility;
Supervised and directed Airport Maintenance Personnel;
Responsible for FAA Part 139, TSA 1542, Federal and State regulation compliance;
Assisted with purchasing and budget preparation for the airport maintenance/ops program;
Researched, procured, and integrated new technology to increase operational efficiency;
Revolutionized airport badge training and public noise complaint programs by developing
custom online platforms;
Responsible for building out a new airport maintenance shop and relocating its operations;
Developed VEOCI management software for Part 139 airfield inspections, light and sign
inspections, work order management, emergency management, wildlife tracking, incident
reports, and public noise complaint form with GIS integration;
Responded to emergencies and developed incident reports;
Assisted with airport marketing and website development activities;
Inspected terminal, airport facilities, and airfield; issued work orders, set priorities, and
developed maintenance plans.

2015 – 2017

Design, develop, maintain responsive airport client websites, internal data products, and
applications using HTML5, CSS3, JavaScript, XML, C#, .NET, .ASP.net and PHP programming
languages.
Responsible for maintenance, support, training and updates, search engine optimization,
project management, ADA compliance, and the design development of new websites and
products.
Created custom applications including airport cost calculators, booking engines, flight
information display systems, interactive flight schedules, route maps, weather widgets, and
interactive terminal maps.
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Kyle Elliott, CM, ACE
PROFESSIONAL EXPERIENCE
Chicago Rockford International Airport // Rockford, Illinois
CONTACT INFORMATION
P HON E
(815) 970-1490
EMA IL
kyle@aviatrixcommunications.com

EDUCATION &
PROFESSIONAL DEVELOPMENT
Utah Valley University
Bachelor of Science, Airport Administration
(2017)
Kishwaukee Community College
Associates of Science (2011)

Business Development Analyst
•
•
•
•
•
•
•
•

Analyze air service route traffic and revenue, use results to build compelling business case
airline presentations;
Identify and develop contacts and follow up with interested Clients;
Develop partnerships with other airports aimed at achieving air service growth;
Research and assist with various business development opportunities in cargo, real estate
and other aviation businesses;
Make calls, visits and presentations to existing and prospective customers;
Create presentations, marketing materials and plans;
Design, create and maintain various databases and websites;
Grew and ran “Miles Ahead” loyalty program to over 100,000 active customers.

Operations Specialist
•
•
•
•
•
•
•
•

2014 – 2015

2010 – 2014

Maintain compliance with FAA Part 139 and TSA 1542;
Coordinate snow removal operations and run large snow removal equipment;
Issue NOTAMS and field condition reports and perform safety inspections;
Coordinate and oversee airfield construction projects with tenants and contractors;
Respond to emergencies and develop corrective action plans for safety related issues;
Conduct fuel safety inspections on tenant equipment and correct wildlife issues;
Lead yearly sign marking and pavement audits, detailing results which include corrective
action plans;
Train all new employees and tenants in airfield and ramp driving.

TRAINING
AAAE ACE Operations Designation
AAAE CM Designation
Website Accessibility 508+WC3
Private Pilot Certification
Search Engine Optimization
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Public Relations & Marketing Services Presentation
for the Naples Airport Authority
March 31, 2021

1

TEAM AVIATRIX
Katie Franco, C.M.

Owner, Project Manager

• 15 years airport
branding, outreach and
communications

Cheryl Brown

Crystal Heavers

• 11 years Deputy
Director, Marketing,
SAN

• 11 years aviation
branding and marketing
communications

Marketing Manager

• 6 years at SAN in Public
Relations

• ACI-NA MarComm
Chair, 2012 – 2013

• Airport Business “40
Under 40”

• 25+ years marketing
and communications
experience

• BA, English, UC Santa
Barbara

• BA, Social Ecology, UC
Irvine

Creative Developer

• 7 years Director of
Marketing at ACI Jet
• 6 years FBO, aircraft
charter and management
• BA, Communications,
University of Colorado,
Boulder

Kyle Elliott, C.M., A.C.E. Rosemary Barnes, A.A.E.
Website Developer

Public Relations Manager

• 12 years airport website
development and
marketing

• 10 years PR Manager,
San Jose Airport

• 6 years of airport
operations experience
• Veoci and custom
airport web product dev
• BA, Airport
Administration, UVU

• 25 years FBO, airport
operations and
outreach at BGM, SNA,
OAK, SJC
• Crisis communications
at SJC and OAK
• MS, Mass
Communications, SJSU
2

100+
Years of experience

providing marketing, public
relations, graphic design, and
website development services to
airports across the country

AVIATION EXPERTISE

4

PUBLIC PLANNING & OUTREACH

5

AIRPORT NOISE MANAGEMENT

6

PARTNERSHIPS

7

FBO MARKETING

8

STRATEGIC PLANS. PROVEN RESULTS.

9

PUBLIC RELATIONS
Press releases
Media advisories
Fact sheets
Speaking points
Media management
Educational videos for website
and social media
Crisis communications

10

ADVERTISING & MEDIA: TRADITIONAL
print, radio, and billboard

11

ADVERTISING & MEDIA: DIGITAL

Online radio, social media
Google advertising

12

OWNED MEDIA
In-terminal signage
Website
Email

13

COLLATERAL & PUBLICATIONS

14

WEBSITE DEVELOPMENT

15

SOCIAL, WHILE SOCIALLY DISTANCED
ONLINE GROWTH

88%
63%
26%
SB D Int’l Airport fans/followers
increase: 7/6/2020 — 3/1/2021

16

EVENT MANAGEMENT & TRADESHOW SUPPORT

17

LET US HELP TELL YOUR STORY

18

NCC DOCUMENT

19

For RFP presentation purposes only.

NAA Noise Compatibility Committee
Monthly Report: February

2021

20

Aircraft Operations

For RFP presentation purposes only.

Naples Airport Authority
February 2021

Total Aircraft Operations — Feb. 2021 vs. Feb. 2020
11,400

12,213

February 2021 vs. February 2020
- Total aircraft operations decreased 1.5%
- Voluntary curfew (10 p.m. - 7 a.m.)
operations decreased 19.2%

5,117

165

February 2021

February 2020

*165 public service flights and 5,117 jet operations in Feb. 2021
21
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“Shoulder Hour” Operations
Naples Airport Authority

February 2021

February 2021

February 2020

27.9%

34.5%
65.5%

72.1%

Non-Shoulder Hour Operations
Shoulder Hour Operations

Non-Shoulder Hour Operations
Shoulder Hour Operations

Shoulder Hours: 6 a.m. - 7 a.m. & 10 p.m. - 11 p.m.
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Voluntary Curfew Compliance
Naples Airport Authority

February 2021

February 2020

February 2021

1.5%

1.3%

98.7%

Curfew Non-Compliant

98.5%

Curfew Compliant

Curfew Non-Compliant

Curfew Compliant

Curfew Hours: 10 p.m. - 7 a.m.
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Fiscal Year 2021
Comparisons for October –
February, FY 2021

9
24

Aircraft Operations

For RFP presentation purposes only.

Naples Airport Authority
February 2021

Total Aircraft Operations — FY 2021 vs. FY2020

Fiscal Year 2021 vs. Fiscal Year 2020
October – February
• Total aircraft operations decreased by
9.1%
9.1%

Fiscal Year 2021

Fiscal Year 2020

25
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Voluntary Curfew Compliance
Naples Airport Authority
February 2021

Voluntary Curfew Compliance Rate

99.0%

Voluntary Curfew Operations

98.6%
21.5%

Fiscal Year 2021

Fiscal Year 2021

Fiscal Year 2020

Fiscal Year 2020

Curfew Hours: 10 p.m. - 7 a.m.
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February 2021

46 noise comments
- Filed by 11 households
- 20 comments filed within
1 distinct neighborhood

9
27
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Comments in February
Naples Airport Authority

February 2021

Area Ranking by Zip Code (All)
25
ZIP CODE

CITY

COMMENTS

NEIGHBORHOOD

COMMENTS/
NEIGHBORHOOD

34102

Old Naples

20

1

20.0

34105

Wyndemere

10

4

2.5

34103

Park Shore

6

2

3.0

34112

Lakewood

5

2

2.5

34105

Grey Oaks

5

2

2.5

46

11

4.2

TOTALS

20

15

10

5

0

34102

34105

34103

34112

34105
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COMMENT MAP
A look at where the comments originated in February 2021.

Most comments
come from within
5 ― 10 miles of the
airport.

29

Comment Map
Naples Airport Authority

February 2021

46

Distinct households
filed aircraft noise
comments this
month.

20

Noise comments
received from Old
Naples neighborhood.

For RFP presentation purposes only.

February 2021
COMMENTS PER NEIGHBORHOOD
5
5
6
10
20

NOTE: Noise comments from households
submitted without valid address
information
are not depicted on the map.
30

Upcoming Events / Information

For RFP presentation purposes only.

Noise Compatibility Committee Regular Meeting
Tuesday, May 4, 2021 at 9:00 a.m.
NOTE:
Due to the uncertainty of the COVID-19 pandemic, the venue for this meeting will be
announced at a later date.
This meeting will be recorded and posted to our website www.flynaples.com.

*****
Videos of NCC Meetings are available at www.flynaples.com/agendas-minutes-videos/
NCC and NAA Annual Reports are posted to the Authority’s website at
www.flynaples.com/annual-reports/
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Aviatrix Communications, LLC
aviatrixcommunications.com
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PUBLIC RELATIONS AND MARKETING SERVICES PROPOSAL
for Naples Airport Authority

Submitted to
CITY OF NAPLES AIRPORT AUTHORITY

By
Jennifer Hamilton
Gravina, Smith, Matte & Arnold Marketing and Public Relations
March 8, 2021

A. Statement of Qualifications
Gravina, Smith, Matte & Arnold Marketing and Public Relations is a full-service marketing and public
relations firm established in Fort Myers in 1983. The firm’s counselors have been actively involved in
the marketing field for 38 years, and offer extensive experience in the planning and implementation of
strategic branding, media relations, community relations, public information programs, government
relations, and public policy.
The firm specializes in developing long-term, results-oriented programs for clients in varied industries,
including government agencies, professional firms, resort and hospitality businesses, retail, residential
developments, homebuilders and nonprofit organizations. GSMA has extensive experience in
comprehensive marketing and public relations efforts designed to elevate awareness among diverse
audiences and establish brand recognition for clients. Additionally, the firm’s counselors frequently
serve as advisors to senior management on corporate strategy and messaging related to
organizational goals, new markets and community relations.
The firm’s work has been recognized by numerous industry entities, including the Florida Public
Relations Association and VISIT FLORIDA, as among the best public relations/marketing programs in
the state. This recognition reinforces the firm’s demonstrated ability to achieve specific results within
established time and budgetary parameters.
Transmittal Letter
The transmittal letter is included on the previous page of this proposal.
Licenses
No licenses are required to provide the services outlined in the RFP. The firm’s current certification as
a Minority, Woman & Veteran Business was issued by the Florida Department of Management
Services on July 19, 2019; the certificate is attached.
Insurance
Documentation of the professional liability insurance coverage, with a minimum of $1,000,000 per
occurrence is attached.
B. Project Manager and Key Personnel
Project Manager

Jennifer Hamilton, Partner, started her career at GSMA while attending
Florida Gulf Coast University. After graduating with a bachelor’s degree in
communication, she moved to Tampa and worked at Hill+Knowlton
Strategies, a global public relations agency. She returned to GSMA in 2016
and has more than a decade of experience in public relations and
marketing programs.

She has received industry recognition for her efforts on behalf of client
campaigns, including a 2019 Bronze Award for Creativity in Public
Relations from VISIT FLORIDA for her work on Punta Gorda Airport’s
Destination Spotlights campaign and a 2018 Award of Distinction from the Florida Public
Relations Association and a 2017 Image Award from the Southwest Florida Chapter of Florida
Public Relations Association for her work on the FutureMakers Coalition’s FAFSA first! campaign.
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In 2018, Jennifer was named a 40 Under 40 honoree by Gulfshore Business, in recognition of her
professional accomplishments and community volunteerism. PR News honored her in 2014 as a
Rising Star 30 and Under, a national industry recognition awarded to up-and-coming PR leaders.
Jennifer serves on the board of directors for SWFL Inc., formerly the Bonita Springs Chamber, and
is a member of the Florida Public Relations Association.
A full resume is included on the following page.
Key Personnel
The firm’s team includes four senior professionals, an events specialist, three public relations and
marketing coordinators, an office manager and a part-time clerical assistant. Jennifer Hamilton will
serve as the day-to-day contact, with additional team support provided as appropriate for maximum
efficiency.
In addition, the firm has an established a network of graphic artists, photographers, copywriters,
market researchers, video production companies, and other professionals who provide services to
clients under the direction and supervision of the firm. This approach is cost-effective and allows the
firm to work with the provider best-suited to the needs of the specific client, while drawing on the
talents and expertise of a wide range of professionals.
Subcontractors
GSMA will engage Christine Intartaglio, one of the firm’s longtime graphic artists, to support work for
the NAA. Christine has handled graphic design work for the NAA under the direction of GSMA over
the past many years.
In addition, GSMA will continue partnering with Connect SWFL, a web design and managed services
provider, to manage the NAA’s website at www.FlyNaples.com.
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JENNIFER HAMILTON
Experienced strategic communications professional with more than
a decade of success in effective public relations and marketing campaigns
PROFESSIONAL EXPERIENCE
Gravina, Smith, Matte & Arnold Marketing and Public Relations, Fort Myers, Fla.

Partner

April 2016 – Present

Sampling of clients:
• Naples Airport Authority – Work with senior leadership to drive public relations and marketing efforts,
including media relations, communication materials, advertising and community outreach
• Bonita Springs Utilities, Inc. – Serve as public relations counsel and manage member communications,
website, social media and media relations
• Sanibel Captiva Community Bank – Provide public relations and marketing support to the vice
president/director of marketing; produce all marketing and advertising materials; manage media
relations and offer strategic communications counsel
• Punta Gorda Airport – Provide public relations and marketing services to support media relations,
website development, social media and other communications initiatives
• Wellen Park – Manage all aspects of the master-planned community’s public relations efforts; provide
strategic communications counsel to the president and vice president of marketing

Associate Partner
•
•
•
•
•
•
•

Serve as day-to-day client contact and manager on accounts in various industries
Provide strategic counsel and develop and execute integrated communications programs to support
client objectives
Position clients with key external groups through implementation of community relations programs,
meetings, events, strategic partnerships, sponsorships, cross-marketing opportunities and philanthropic
participation
Provide ongoing media relations and client support
Produce communication and marketing materials for client programs
Develop advertising plans, negotiate buys and coordinate artwork
Manage websites and develop content

Hill+Knowlton Strategies, Tampa, Fla.

Account Supervisor
•
•
•
•
•
•

March 2011 – March 2016

Served as day-to-day client contact and manager on five accounts, working closely with H+K team
members as well as clients to ensure that communication objectives are identified and met in
accordance to clients’ priorities, budgets and goals
Led the development of a Tampa Bay regional child safety public service campaign, which targeted
education about water safety, safe sleep and responsible caregiving for children ages 5 and younger,
and currently served as strategic counsel for the four local agencies rolling out the campaign
Led media relations and digital communications outreach for a national sustainability-focused
association client, resulting in more than a dozen bylined feature articles and hundreds of media
placements in leading target trade publications
Provided ongoing media relations and corporate communications support for Port Tampa Bay,
including executing a crisis communications simulation for the client’s executive leadership team and
advising on the development of a crisis communications manual
Managed strategic and marketing communications for a Florida school district principal leadership
program
Managed H+K’s internal employee communications website, which included curating content,
operating the CMS and sending out weekly summary emails to all U.S. employees of H+K news
highlights
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Senior Account Executive/Account Executive
•

•
•
•
•

Executed five targeted consumer education campaigns in various markets to promote recycling
behavior amongst residents and increase recycling rates
Conducted trade media outreach on behalf of a national nonprofit organization focused on promoting
recycling to increase industry awareness
Developed an exclusive online training platform for recycling program coordinators to learn how to
communicate more effectively with residents about recycling
Supported a variety of national, regional and trade media relations projects for clients in different
industries and sectors, including the Marine Corps Recruiting Command, Mazda USA and America’s
Natural Gas Alliance
Assisted in executing town hall forums for a leading insurance company regarding insurance fraud
claims to garner awareness for an upcoming legislative session

RFB Communications Group, Tampa, Fla.

Feb. 2009 – March 2011

Account Executive
•

•
•

Executed a strategic media relations campaign to promote Hay House Publishers’ I Can Do It! self-help
conference in Tampa and drive book sales for their authors
Executed a strategic, multimedia campaign in Tampa and surrounding markets to publicize Cavalia’s
Tampa show and drive ticket sales
Secured eight feature media placements in national trade magazines and three speaking engagements
at national industry conferences for Kforce Clinical Research in one year
Coordinated extensive media outreach for The Out-of-Door Academy’s Haiti disaster relief efforts,
resulting in extensive television and print coverage
Executed PR programs for clients while managing budgets
Conducted local, regional and trade media relations to secure press coverage and generate publicity

•
•
•
•

Assisted in local, regional and trade media relations to secure press coverage and generate publicity
Drafted news releases, bylined articles and other collateral materials
Developed media lists and editorial calendars for clients
Coordinated social media efforts on clients’ behalf

•
•
•

Account Coordinator

Gravina, Smith, Matte & Arnold Marketing and Public Relations, Fort Myers, Fla.

Public Relations Assistant
•
•
•
•
•
•

June 2007 – Feb. 2009

Drafted news releases and developed media lists for clients
Proofread communications collateral materials and other client documents
Assisted during numerous nonprofit and special events
Conducted research and provided support for numerous client projects
Created and organized public relations activity summaries and press coverage for clients
Provided clerical and administrative support to account executives and associates

RECOGNITION
Flagler Bronze Award for Creativity in PR, VISIT FLORIDA
Award of Distinction, Florida Public Relations Association
40 Under 40 Honoree, Gulfshore Business
Image Award, Florida Public Relations Association, Southwest Florida Chapter
Talent 25 Award, Hill+Knowlton Strategies
Client Management Excellence Award, Hill+Knowlton Strategies
Rising Star 30 and Under, PR News
Excellence in Chapter Service Award, Public Relations Society of America, Tampa Bay Chapter
President’s Award, Public Relations Society of America, Tampa Bay Chapter

2019
2018
2018
2017
2015, 2014
2015
2014
2014
2012
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PROFESSIONAL AFFILIATIONS
SWFL Inc. (formerly Bonita Springs Chamber of Commerce)
Board of Directors, Member
Impact SWFL Steering Committee Chair

2016 – Present

Florida Public Relations Association, Southwest Florida Chapter
Member

2016 – Present

EDUCATION
Florida Gulf Coast University, Fort Myers, Fla
Bachelor of Arts Degree, Communication

2008
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C. Project/Program Management and Implementation Strategy
GSMA would appreciate the opportunity to continue its work on behalf of the Naples Airport
Authority. Since 2010, the firm has supported the NAA with public relations and marketing services.
Over the years, the firm’s efforts have evolved in response to the NAA’s priorities and needs.
The firm has an established and efficient working relationship with airport staff and stakeholders.
GSMA’s institutional knowledge coupled with proven experience allows for effective work to be
executed. The firm’s project manager strives to act as an extension of staff, maintaining contact and
availability outside regular business hours as needed. This ongoing contact has helped the firm stay
responsive to immediate or unforeseen needs that occasionally arise and support the NAA as
appropriate.
Most recently, Jennifer Hamilton supported the leadership team in the selection of the NAA’s
community engagement and communications manager. Since October, the firm has worked closely to
share institutional knowledge, transition appropriate work internally and provide ongoing services as
appropriate. GSMA would continue these efforts to support the NAA’s public relations and marketing
needs.
GSMA’s services are focused in the following areas for the NAA.
Strategic Counsel, Account Management and Support:
• Strategic plan development and implementation
• Corporate, employee and change management communications
• Crisis and issues management
• Award submissions
• Monthly reports
Communication Materials:
• Development of collateral and creative materials to promote NAA programs and services to
the local community and aviation community, with appropriate placement and distribution
• Case studies and market surveys
• Photography and videography coordination and management
Digital/Website:
• Online content production
• Digital and social media planning, development and maintenance
• Website design, maintenance, content and SEO
• Website and email blast analytics
Media Relations:
• Development and distribution of news releases, guest editorials and other media materials
• Media trends monitoring and outreach
• News coverage monitoring and reporting
Advertising:
• Ad artwork design, preparation and submission
• Media buying
Community Outreach and Events:
• Community partnership programs to enhance the NAA’s stature and visibility
• Event planning and management
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The project manager would work closely with the NAA community engagement and communications
manager to handle the workflow on current projects, upcoming initiatives and timely needs. Biweekly
conference calls have proven effective to track progress and discuss updates and priorities. In
additional, ongoing email communication and other calls would be used to ensure work progresses
accordingly.
D. Firm’s Ability
GSMA offers the following services as a full-service marketing and public relations firm. The firm has a
proven approach to working hand-in-hand with clients and specializes in long-term, results-oriented
programs for clients in varied industries.
Marketing and Public Relations Planning: Community relations and public information
programs, grass-roots campaigns, strategic planning and implementation, event development
and coordination
Media Relations: Placements in print, broadcast and digital media, development of press kits,
news releases and feature stories, and crisis communications planning
Copywriting and Editing Services: Newsletters, brochures, speeches, website content, guest
opinions and other collateral material
Corporate Communications: Strategic planning, corporate branding, reputation building,
messaging and positioning, stakeholder campaigns, corporate media relations, crisis management
and executive profiles
Public Affairs: Government relations, corporate and social responsibility, strategic
communications advice and community-support mobilization
As the current public relations and marketing firm of record for Naples Airport Authority, GSMA is
well-positioned to continue to provide the services outlined in the RFP and build upon the successes
achieved thus far.
E. Cost of Fees and Services
GSMA is prepared to honor the same government/nonprofit rates currently provided to the NAA,
which has not increased in 10 years. GSMA services are provided at the following hourly rates, with
work performed at the appropriate level.
Professional
Administrative
Clerical

$175
$90
$55

Subcontractor fees are provided at the following hourly rates.
Graphic design
$60
Website services $90
All approved out-of-pocket expenses, which may include graphic design/artwork, printing,
photography, videography, website services and other expenses, are passed through at-cost, without
any markup.

GSMA Proposal | Page 7

F. Additional Information
Here are some examples of GSMA’s accomplishments on behalf of the NAA over the past five years.
•

GSMA led the rebranding of the NAA in 2018 alongside a branding agency, which included a
refreshed logo identify, renaming Naples Municipal Airport to Naples Airport and naming the
FBO Naples Aviation.

•

In conjunction with the rebranding, the firm led the development of a new website for
www.FlyNaples.com with its web development partner, managing all aspects of content
creation, overseeing design and coordinating review and approval. Since launch of the website,
GSMA has continued managing the website, including content updates, posting new
information and ensuring ongoing compliance with ADA website accessibility guidelines.

•

The firm supported NAA leadership with public outreach efforts for the Master Plan update
and the ongoing Part 150 Noise Study.

•

In 2020, the firm coordinated with an external market research consultant to obtain unbiased
feedback regarding demand for airport services as a result of the COVID-19 pandemic in order
to better understand rapidly changing business and leisure travel patterns and trend
projections into FY 2021.

•

From 2016 to 2019, GSMA coordinated the production of an annual five-page special section
for Gulfshore Business magazine, which included arranging interviews, supplying photography
and reviewing drafts for accuracy and proper representation of the NAA.

•

In 2017, GSMA redesigned the format of the NAA and NCC annual reports to present the
information in a new, more engaging format. Each year, GSMA drafts and designs the annual
reports to uphold the established brand and communicate the year’s initiatives and
achievements.

•

In 2016, GSMA launched a Speakers Bureau effort to secure presentations for the NAA with
local civic organizations and homeowners associations and has managed it through 2020,
resulting in dozens of completed presentations.

•

GSMA developed employer branding graphic assets to support the NAA’s ongoing recruitment
efforts.

•

The firm has produced a multitude of collateral and graphics, from customer handouts to
banners and flyers, ensuring consistency of the NAA brand and a professional representation
throughout all communications. Representative work samples are attached.

•

GSMA has managed numerous video projects, including a time-lapse video to show a day at
Naples Airport and a series of 1- to 3-minute videos to promote the airport’s impact on the
local economy and the community, as well as give an overview of the Part 150 Noise Study.

•

GSMA has drafted numerous winning award nominations to elevate the NAA’s standing and
recognition within the region and industry, including:
o 2020 NBAA Business Aviation 40 Under 40 for Mike Hushek
o 2019 NATA Industry Excellence Future Leader Award for Mike Hushek
o 2019 Gulfshore Business 40 Under 40 for Mike Hushek
o 2017 Gulfshore Business 40 Under 40 for Chris Rozansky
o 2017 Business Observer 40 Under 40 for Chris Rozansky
GSMA Proposal | Page 8

•

The firm has conducted ongoing media relations within the local, regional and industry
markets to generate favorable news coverage for the Naples Airport Authority. Representative
press coverage is attached.

•

The firm has worked closely with airport staff in planning and coordinating special events,
including anniversary observances, customer appreciation lunches, ribbon cuttings and other
functions that bring people to the airport.

G. References
Amy McQuagge, Vice President & Director of Marketing
Sanibel Captiva Community Bank
9311 College Parkway, Fort Myers, FL 33919
239-274-6273
amcquagge@sancapbank.com
Kaley Miller, Marketing & Communications Manager
Punta Gorda Airport
28000 A-1 Airport Road, Punta Gorda, FL 33982
941-639-1101, ext. 131
kmiller@flypgd.com
John Jenkins, Executive Director
Bonita Springs Utilities, Inc.
11900 East Terry Street, Bonita Springs, FL 34135
239-390-4802
jjenkins@bsu.us
Attachments:
-

Representative work samples
Representative press coverage
Florida Minority, Woman & Veteran Business Certificate
Proof of insurance
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Connecting you TO THE
Paradise Coast
NAPLES AIRPORT began operating in 1943 as a military airfield. In 1969, the
Florida State Legislature created the City of Naples Airport Authority as an
independent government agency charged with the operation, development
and improvement of Naples Airport.
All funds used for the airport’s operation, maintenance and improvements
are generated from activities at the airport or federal and state grants from
aviation-related user fees. The airport receives no local tax dollars.

www.FlyNaples.com

ABOUT NAPLES AIRPORT
104,479 FY20
operations
(takeoffs and
landings)
732 acres
$

Home to 387 aircraft
 218 single-engine
 54 multi-engine
 93 jets
 22 helicopters

Financially self-sustaining – NAA does not
receive any local tax dollars and generates revenues from hangar/land rent and fuel sales
$440 million annual economic impact
U.S. Customs and Border Protection
services provides international access to
Naples
1,004 total aircraft clearings through U.S.
Customs – Naples was the destination for
98.9% of those aircraft

NAPLES AIRPORT IS HOME TO:
l
l
l
l
l

Flight Schools
Aircraft Charter and Sales
Air Ambulance
Corporate Aviation
Civil Air Patrol

PUBLIC SERVICES
l
l

l

l

Collier County MedFlight
Aircraft Rescue and Fire Fighting (ARFF)/
City of Naples Fire Station #3
Collier County Sheriff’s Office
Aviation Unit
Collier Mosquito Control District

INVESTED IN OUR COMMUNITY
Nationally recognized in noise abatement,
with $8.37 million invested since 2000
98.5% voluntary nighttime curfew compliance
Noise Compatibility Committee monitors
impacts, receives public input and makes
recommendations
Initiated a Part 150 Noise Study in
January 2020 – more info at
www.FlyNaples.com/noisestudy

NOISE COMMENT HOTLINE

239.643.1879

YOUR COMMUNITY PARTNER
A proud partner of the Gordon River Greenway,
NAA provides 4 miles of trails, boardwalks and
bridges along the airport perimeter.
Naples Museum of Military History is located in
the Commercial Service Terminal.
Rent-free space is provided by the NAA.
NAA HOSTS NUMEROUS COMMUNITY EVENTS AT THE
AIRPORT EACH YEAR.
 Lorenzo Walker Technical College Fly-In/Cruise-In – thousands
of people enjoy pancake breakfasts and hundreds of aircraft and
vehicles are displayed on the tarmac to raise money for student
scholarships.
 Humane Society Naples’ Run for the Paws, the only dogfriendly 5K in Naples that raises money to benefit the no-kill
pet shelter, adoption center and humane animal clinic.

Tours and presentations are available upon request. Airport
Tour stops include MedFlight, the Fire Department, Mosquito
Control and more.
Tours: www.flynaples.com/airport-tours
Presentations: www.flynaples.com/speakers-bureau
The Observation Deck is
open to the public for viewing
aircraft takeoffs and landings
from the south side of the
airport. Speakers allow for
listening to air traffic controller
and pilot conversations.
Picnic tables, a children’s play
area and restroom facilities
are available for public use.

STRATEGIC PLAN
FY 2017-2021

Updated December 17, 2020

VISION STATEMENT

Connecting people to the Paradise
Coast through an exceptional
airport experience.

VALUES

MISSION STATEMENT
We serve to operate, develop
and maintain the Naples Airport
with a commitment to enhancing
the quality of life throughout the
community.

GUIDING
PRINCIPLES

GOAL #1

Provide service excellence
every day

AGILE organization
P ASSIONATE in service to our community
F OCUSED on excellence
C OLLABORATIVE decision making
ACCOUNTABLE for our actions
R ESPECTFUL of one another, customers and citizens
E THICAL standard of conduct
S TEWARDSHIP of financial, social and environmental resources

Committed to
sustainability

Foster a valued, engaged
and empowered workforce

Provide a safe, modern and efficient airport and fixed base operator
OBJECTIVES • Plan, develop, and maintain facilities that meet customers current needs, anticipates future
		 demands, and preserve the utility of the airport
• Employ a proactive approach to workplace health, and operational safety, maintenance
		 and security
• Protect the environment and natural resources

GOAL #2

Be an engaged, responsive partner in service to our community
OBJECTIVES • Mitigate adverse impacts of aircraft noise on all the communities surrounding the airport
		 to the extent feasible
• Improve voluntary curfew compliance
• Increase awareness about the value of the airport, noise abatement efforts, and honor
		 aviation’s historical contributions

GOAL #3

Strengthen the airport’s economic vitality
OBJECTIVES • Assure the fiscal health and financial reporting integrity of the Naples Airport Authority
		
• Deliver internal and external customer service that anticipates and surpasses expectations			
		
• Ensure business continuity

GOAL #4

Equip employees and leaders to excel today while preparing for tomorrow
OBJECTIVES •
			
		
•
		
•

Promote a values-centered culture in order to better serve our employees, customers
and community
Offer progressive opportunities for employee and leadership development
Inspire the next generation of aviation professionals

160 Aviation Drive North • Naples, FL 34104 | Phone: 239.643.0733 | www.FlyNaples.com

Connecting you TO THE Paradise Coast
Naples Airport is proud to serve the community by offering air charter,
flight training, car rental, fire/rescue, mosquito control, CCSO Aviation Unit,
MedFlight EMS and an aircraft observation deck. The airport is also a partner
in the Gordon River Greenway.

$

$

104,479 takeoffs and landings
in Fiscal Year 2020

Nationally recognized in noise
abatement, with $8.37 million
invested since 2000
Economic impact of $440 million
annually
98.5% voluntary nighttime curfew
(10 p.m. to 7 a.m.) compliance

Scan Me

We understand the impact of aircraft noise exposure
and recently initiated a study to identify potential noise
compatibility measures. For more information, visit
www.flynaples.com/noisestudy.

0%

0%

Financially self-sustaining – NAA
receives no local tax dollars and
generates revenues by hangar/land
rent and fuel sales

Nine-member Noise Compatibility
Committee monitors impacts,
receives public input and makes
recommendations

QUIET HOURS 10 pm - 7 am

Noise Comment Hotline: 239-643-1879
Learn more online at www.FlyNaples.com/noisestudy

LOCATION MATTERS
Where are you located in relation to the airport?
Noise impacts from aircraft vary depending on your location.
Current and prospective residents are encouraged to observe aircraft activity
in the vicinity of a neighborhood during peak season (January-April on Thursdays,
Sundays and holiday weekends) before
making a home-purchasing decision.
Vanderbilt Beach Rd.
Call 239-643-0733 for more information and to schedule a tour of the airport.
Pine Ridge Rd.

851

75

Golden Gate Pkwy.

Mooring Line Dr.

951

886

Naples Zoo

Collier Blvd.

Anchor Rode Dr.

Exit
107

Airport Pulling Rd.

Park Shore Dr.
Harbour Dr.

896

Goodlette-Frank Rd.

41

Crayton Rd.

Gulf Shore Blvd. N.

Seagate Dr.

Exit
105

Banyan Blvd.

10th St. N.

Central Ave.
3rd St. S.

Gulf Shore Blvd. S.

7th Ave. N.
Exit
101

Radio Rd.

Public Library

84

31

5th Ave. S.

Broad Ave.

84

Davis Blvd.

951

S.
ail

i Tr

iam
Tam

Bayshore Dr.

NAPLES
FISHING
PIER

Naples Botanical
Gardens

Thomasson Dr.

Rattlesnake Hammock Rd.

160 Aviation Drive North • Naples, FL 34104
FlyNaples.com • 239-643-0733

864

LEADERSHIP
TEAM VALUES

• SITUATIONAL development
• OPEN, direct communication
• ASK , rather than tell
• RECOGNIZE and appreciate

Guiding OUR LEADERS TO Inspire THEIR TEAMS

FRIDAY, JULY 24, 2020 | NAPLESNEWS.COM

PART OF THE USA TODAY NETWORK

Airports seeing uptick
in passenger demand

Southwest Florida International Airport in Fort Myers had 237,706 passengers last month — up from about 143,000 in May
— but still down nearly 60% from 586,000-plus a year ago. KINFAY MOROTI/FORT MYERS NEWS-PRESS/USA TODAY NETWORK - FLORIDA/FILE

June traffic grew faster than expected
at Southwest Florida International
Laura Layden
Naples Daily News
USA TODAY NETWORK – FLORIDA

Business is looking up at Southwest
Florida’s airports.
The region’s airports have taken a big
blow from the coronavirus pandemic,
due to travel fears and restrictions nationally — and globally, which have only
begun to ease.
March brought a lot of turbulence
and it got bumpier in April.
Since then the travel picture has improved, as Florida and other states
across the country have begun to reopen
their economies after lockdowns designed to curb the spread of the corona-

virus, which causes COVID-19.
At Southwest Florida International —
the region’s largest airport — passenger
traffic grew more than expected in June
after improving in May.
The airport saw 237,706 passengers
last month — up from about 143,000 in
May — but still down nearly 60% from
the more than 586,000 it had a year ago.
“April and May were really just pretty
horrible, but toward the end of May
things started turning up a little for us,”
said Ben Siegel, acting executive director for the Lee County Port Authority,
which owns and operates the airport,
known for short as RSW.

Traffic was down at Southwest
Florida International Airport in June
due to the coronavirus.
ANDREW WEST/THE NEWS-PRESS/

See AIRPORTS, Page 5A
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Airports
Continued from Page 1A

Passenger numbers hit “rock bottom”
in April, he said, falling to less than
54,000.
Looking ahead, Siegel remains cautiously optimistic.
“Maybe we will be a little better than
we thought we were going to be for the
ﬁscal year moving into September,” he
said. “But time will tell.”
Asked what’s behind the increase in
passengers, Siegel had a simple answer
— demand is on the rise because Southwest Florida remains such a desirable
place to visit.
“We are seeing trends that are better
than at a lot of airports around the country,” Siegel said. “A lot of it has to do with
the fact that people do want to come to
Southwest Florida. The airlines have
noticed it and have brought seats back
to this market sooner than in other markets. The simple factor is that they are
able to sell the seats.”
The busiest air carrier at the airport
in June? Southwest, which handled
more than 85,000 passengers.
American Airlines came in second
with about 43,000, followed by Delta
with a little over 33,000.
“Most of the airlines are not ﬂying
their aircraft at 100%,” Siegel said.
“They are trying to use as much distance as they can in selling their seats.”
When the pandemic hit in March,
early calculations showed passenger
numbers coming in at only about 6.5
million for this ﬁscal year at RSW, which
was “just our best guess,” Siegel said.
Based on what’s happened in June
and in July so far, passenger traﬃc
could be closer to 6.9 million for the year,
which is certainly positive news, he
said, but that would still be down by
about 35% from last year — when it hit a
record 9.9 million.
“We still have a long way to go,” Siegel
said.
A few weeks ago, it looked like July
would be stronger than June, but now
that appears iﬃer due to a recent surge
in COVID-19 cases in Southwest Florida
— and statewide.
“It’s really hard to tell. There is deﬁnitely an impact on the state, in terms of
travel and tourism. I just don’t know to
what extent,” Siegel said.
RSW reopened its Concourse C last
week based on the increase in business
seen since May, with Delta Air Lines and
United Airlines resuming their regular

Passenger numbers at RSW hit “rock
bottom” in April, airport officials said,
falling to less than 54,000.
LANCE SHEARER/CORRESPONDENT

The Naples Airport terminal is pictured on March 26.
JON AUSTRIA/NAPLES DAILY NEWS USA TODAY NETWORK - FLORIDA

operations at the concourse. The concourse closed April 23 after passenger
traﬃc took a nosedive.
“By opening the concourse, we are
not only able to manage all the additional ﬂights we are starting to see, but also
provide more comfortable surroundings
for all our guests coming through the
terminal,” Siegel said.
While international traﬃc has traditionally only been a small percentage of
the airport’s business, it’s non-existent
now, which will also hurt this year’s ﬁnal
passenger numbers.
“Our international traﬃc came from
Germany, Dusseldorf, and Canada, and
there are no ﬂights from either one right
now,” Siegel said.
In 2019, international traﬃc represented about 4% of the total traﬃc at
RSW.
“If international traﬃc was back at
100% would it help? Sure. But it’s not
that signiﬁcant and not signiﬁcant
enough to move the needle for the type
of numbers we are talking about that
were down,” Siegel said.
While RSW has been
noticeably busier since
April, Tamara Pigott, director of the Lee County
Visitor & Convention Bureau, said in a statement
she believes most visitors
to Southwest Florida are
Pigott
“driving to the area at this
time.”
In the summer, the region typically
sees more vacationing families arriving

by car, primarily from other parts of
Florida or nearby states, with their kids
who are out of school in tow, but road
trips have grown in popularity during
the pandemic, as travelers look to avoid
airports for fear of getting sick from the
coronavirus.
Pigott attributed the better-than-expected passenger numbers in June to “a
combination of pent-up demand and
the resumption of some necessary business travel.”
“Air travel is a critical component of
visitation to Lee County. In 2019, 66% of
visitors surveyed ﬂew as part of their
vacation to our area, with 72% of those
arriving at RSW,” she said.
Jack Wert, Collier
County’s tourism director, said that while June
numbers are a “good
sign” that visitation is increasing from some of
the region’s key feeder
markets, he too believes
Wert
“we do have a long way to
go in the recovery.”
“We are still missing passengers and
ﬂights from the Northeast and none of
our international travelers are able to
travel this summer due to ﬂight cancellations and travel bans,” he said via
email.
“It probably will be the ﬁrst of next
year before we start to see that international market come back,” Wert added
in a phone interview.
The increase in traﬃc at the airport,
he said, has not shown up in hotel occu-

pancy in any appreciable way in Collier
County.
“They are doing a little better overall.
But still, it’s mostly local and drive-in
business,” he said of the area’s hotels,
motels and resorts.
Looking at the latest occupancy
numbers available, Wert said the average for July 5-11 was 44.3% in the county
— still oﬀ by about 25% from where it
stood at the same time last year.
On a positive note, he said, Alaska
Airlines recently announced it will soon
add nonstop ﬂights between Southwest
Florida International Airport and Los
Angeles and Seattle. It will be a new carrier for the airport and “welcome addition,” Wert said.
A study released earlier this week by
Destinations Florida showed improvements in the tourism industry statewide:
Those improvements include:
i Tourism-related businesses’ profits were down 51% in June, compared to
83% in mid-April.
i Employee layoﬀs declined to 17%
in June, down from their peak in midMarch at 67%.
i Looking out 30 days, the average
hotel, vacation rental and bed and
breakfast bookings were down by less
than 60% in June, versus 80% in midApril.

Not alone
Southwest Florida International isn’t
the only airport in Lee County that’s
seen an uptick in business lately, with
more travelers ﬂying by private jet.
Activity at Page Field, the Lee County
Port Authority’s general aviation airport, has not only come back since taking a blow from the pandemic in March,
but it’s heavier than it was at this time
See PASSENGERS, Page 6A
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last year.
That’s because private jet ﬂights
have been in higher demand these days,
due primarily to health concerns stemming from the pandemic. Passengers
can avoid security lines, airport terminals and limit their exposure to other
travelers who may be sick with COVID-19 — or just carrying the virus.
Also, they can ﬂy with their pets,
which has become more diﬃcult to do
on commercial ﬂights due to the coronavirus outbreak.
In June, business rose 60% over the
same month last year at Page Field, primarily due to personal travel by charter,
as business travel has been much slower to see any kind of rebound, Siegel
said.
“The people that can aﬀord it are doing it,” he said.
It’s for that reason that the Naples
Airport and Collier County’s other
smaller general aviation airports have
also seen more activity, as they all oﬀer
charter service.
Christopher Rozansky,
executive director of the
Naples Airport Authority,
which operates the Naples Airport, said activity
actually surged in late
March when Canadians
scrambled to get back
Rozansky
home before borders
tightened up.
In April, business dropped oﬀ by
nearly 70% over the same month last
year, however, after Gov. Ron DeSantis
signed an order closing non-essential
businesses to the public — and asking
residents to stay home — or stick close
to it.
In May, jet activity was ﬂat over the
year. Since then it’s been busier than
usual, primarily due to more of the
area’s part-time and year-round residents choosing to ﬂy back and forth by
charter plane, Rozansky said.
The airport has seen more families
sharing private ﬂights, with two or three
of them traveling together to reduce the
cost, he said.
“The air charter market has really responded, trying to be competitive with
what a ﬁrst-class ticket might cost,” Rozansky said. “So overall I think through
the summer so far, we’ve seen a more
than a 40% increase year over year since
May 1 — in terms of jet activity and fuel

Serial entrepreneur Daniel Randolph, owner of Elite Jets, started his on-demand
charter service based at the Naples Municipal Airport.
LUKE FRANKE/NAPLES DAILY NEWS

“June was better than
normal and July is looking
pretty good as well.”
Stephen Myers

Elite’s executive vice president

sales.”
It’s hard to determine if that trend
will continue through Southwest Florida’s busy season, which typically runs
from November to April, he said, which
could be challenging.
There’s a need for more employees to
serve the airport’s growing needs now,
so it’s hiring. The airport is especially in
need of more line service workers to assist customers and service aircraft.
Rozansky expects the airport authority to need a bigger budget next year to
support the growing operations.
The airport has seen some business
travelers return, but there are still a lot
less of them than usual — and they’re
also ﬂying more often in groups to split
costs and save money, he said.
“We’ve seen a lot of companies conduct their business virtually,” Rozansky
said. “Then what we’ve heard anecdotally is that businesses are still trying to
ﬁgure out their policies for corporate
travel in the COVID environment.”
Elite Jets is one of the local charter
aircraft operators beneﬁting from the
swelling demand for private ﬂights.

Elite Jets is at Naples Municipal
Airport. LUKE FRANKE/NAPLES DAILY NEWS

Early on in the pandemic, the company was forced to downsize its crew, but
it has since brought all of those jobs
back to handle the jump in business that
began in June, said Stephen Myers,
Elite’s executive vice president.
In April, the company saw about 15%
of the business it would usually get. In
May, it grew to 50% of normal, then
came the recovery.
“June was better than normal and
July is looking pretty good as well,” Myers said.
Most passengers are wealthy residents, with homes in Southwest Florida
or South Florida on the east coast. Some
are ﬂying back and forth to their other
homes — or taking quicker recreational
trips or longer summer vacations.
Some customers are still ﬂying for
business, although they’re fewer and
farther between. “Often, we are just ﬂying one person,” Myers said.
The company has ﬁve Embraer aircraft: one Legacy 500 and four Phenom

300s. The planes can carry anywhere
from nine to 10 passengers, but rarely,
however, do ﬂights have more than six
passengers, Myers said.
Founded in 2016, Elite Jets recently
opened its new 60,000-square-foot private terminal at the Naples Airport,
which is serving it well in the pandemic,
making it easier to ensure social distancing and to carry out its other safety
and cleaning practices designed to combat the virus. Those practices include
regularly fogging aircraft to kill bacteria,
viruses and allergens, wiping down all
touchpoints after each ﬂight and providing food and beverages that are prepackaged, sanitized and brought on
board in sealed containers by employees before each ﬂight.
“The clientele is deﬁnitely more aﬄuent. They may have been ﬂying business-class or ﬁrst-class before,” Myers
said.
Justin Lobb, executive manager of
the Collier County Airport Authority,
which operates the county’s three general aviation airports in Everglades City
and Immokalee and on Marco Island,
said they all took a hit from the pandemic, seeing the biggest eﬀects in April at
the peak of the coronavirus shutdown.
All three have since recovered, with
the Marco Island Executive Airport
coming back even stronger, Lobb said.
At the Marco airport, which serves
more leisure travelers than the county’s
other two airports, activity soared nearly 90% in May, when compared to the
same month last year, based on the gallons of fuel sold, Lobb said. In June, it
surged by more than 125% over the year,
he said.
The heightened demand for private
ﬂights could eventually make them
more aﬀordable, which might spur more
travelers to take advantage of them —
and that could bode well economically
for the county’s airport operations,
Lobb said.
However, he said, the increase in
business brings its share of challenges,
especially because it’s coming in the
summer when temperatures are so hot
and seasonal employees aren’t around
to pitch in.
“Then, of course, we are also trying to
keep our staﬀ safe and healthy and keep
shifts separated as best as we can,”
Lobb said.
“In the unfortunate event that there
might be a positive case with one employee that shift can isolate and another
shift can step in after cleaning — and
that would allow for the continuing of
our operations.”

Happy
Fourth!

Howie Franklin, an ex-crewmember
on Air Force One, with President
Ronald Reagan. Franklin spoke at
the Naples Airport on Wednesday.
PROVIDED BY HOWIE FRANKLIN

Ex-Air Force
One vet tells
stories at
airport fete
Lisa Conley
Naples Daily News
USA TODAY NETWORK – FLORIDA

Most people might not know the
name Howie Franklin, but chances
are they know the names of the people he has worked for: Ford, Carter,
Reagan, Bush and Clinton.
Franklin, 73, grew up on Long Island, New York, and spent his summers on nearby Fire Island working
at the illustrious Talisman Yacht
Club, home to the jet set of the 1960s.
There he learned the ins and outs of
the food and beverage service industry and how to interact with the rich
and famous, including Marilyn Monroe, who rented a house just a few
doors down from Franklin.
Franklin didn’t know it, but his experience on Fire Island and at the
yacht club helped prepare him to later serve some of the most powerful
men in the world.
Franklin was drafted for the Vietnam War shortly after graduating
from high school and decided to join
the Air Force because “it was the only
branch of the military where the enlisted men weren’t the primary resource being shot — instead, they
went for the officers,” he said.
See FRANKLIN, Page 4A
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Howie Franklin (left), who served as a crewmember on Air Force One, laughs with President Gerald Ford. Franklin is the
only flight steward who's worked for five U.S. Presidents: Ford, Jimmy Carter, Ronald Reagan, George H. W. Bush and Bill
Clinton. PROVIDED BY HOWIE FRANKLIN

Franklin
Continued from Page 1A

Franklin — who currently serves as
the director of Cape Fear Regional Jetport, North Carolina’s fourth busiest airport — shared his stories Wednesday at
the Naples Airport Authority’s 50th anniversary party.
His first assignment was working in a
mess hall near missile bases in South
Dakota. Franklin then became a member of an in-flight B-52 kitchen crew
based in Guam and eventually made his
way to Andrews Air Force Base in Washington, D.C., as a member of the 89th
Airlift Wing, the unit that operates Air
Force One.
When Franklin was promoted to the
crew of Air Force One in 1976, it was toward the end of Gerald Ford’s administration, and he was told he might not
have a job in six months when a new
president took office.
However, not only did Franklin serve
Ford’s successor, Jimmy Carter, he remained on the flight crew during the administrations of Ronald Reagan, George
H. W. Bush and Bill Clinton, making
Franklin the first and only Air Force One
flight attendant to serve five consecutive presidents.
“I was in the right place at the right
time and I was capable, mentally and
physically, of doing what they needed
me to do,” he said.
One of Franklin’s major responsibilities was planning and grocery shopping for all of the meals served aboard
Air Force One. It was a job that was partculinary, part-security because it was
up to him to ensure that none of the food
was poisoned.
“The flight attendants would shop in
civilian clothes because we didn’t want
anybody to know who we were, and we
would never go to the same store,”
Franklin said. “Our primary responsibility was not only to give good service, but
to make sure the food and anything on
that airplane — drinks, snacks, candy,
mouthwash, toothpaste, whatever —
had not been tampered with.”
Franklin served on Air Force One for a
total of 18 years. He got to know everything about the presidents, from their

Franklin (middle), who served as with President Bill Clinton. “Presidents are just
like us; they cry, they feel, they hurt,” Franklin said. “They get up in the morning,
put their pants on in the morning and go to work.” Franklin told a story about
getting Clinton to do those things on Wednesday.
PHOTOS BY PROVIDED BY HOWIE FRANKLIN

favorite food (there was always a fresh
jar of jelly beans for Reagan, and Bush
had an affinity for pork rinds) to their
preferred type of music (country for all
except Clinton, who was “a rock ‘n roll
guy”), Franklin said.
“Presidents are just like us; they cry,
they feel, they hurt,” he said. “They get
up in the morning, put their pants on in
the morning and go to work.”
Sometimes, though, they need a little
help getting up. Franklin recalled one
trip when he had to wake up President
Clinton after just two and a half hours of
sleep. He tried to wake the president
gently, but after a while he said bluntly,
“Sir, it’s time to get your butt out of bed
and go to work,” Franklin said.
“He’s the only guy I would have said
that to,” Franklin said with a laugh. “Hillary thought it was hilarious and started
laughing, so I turned to her and said,
‘What are you laughing at? You’re next!’”
The stories enthralled guests at the
airport party.
Christopher Rozansky, Naples Air-

port Authority executive director, said
the anniversary is a historic milestone
for the airport, which is updating its
master plan for the first time in 20 years.
“So often we focus on the work that
needs to be done that we don’t take the
time to reflect on where we’ve come
from or the accomplishments we’ve
achieved,” Rozansky said.
Some of those accomplishments include ushering in 150,000 visitors each
year and boasting an economic impact
of $440.1 million, according to a Florida
Department of Transportation report
released this year.
Rozansky said the Airport Authority
plans on celebrating its 50th anniversary with events, including an appreciation party for airport customers and an
inaugural 5K on the runway Oct. 5 to
benefit the Experimental Aircraft Association’s youth program.
“Our mission is to connect people in
Naples,” he said, “and as more and more
people move to Southwest Florida, that
mission is more important than ever.”
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Naples Airport Authority to hold Part 150
Noise Study open houses Feb. 11 and 12
Naples Airport Correspondent
Naples Airport Authority invites
the public to attend three upcoming
open houses for its Part 150 Noise
and Land Use Compatibility Study.
|  
Tuesday, Feb. 11, from 5 to 7 p.m.
jx{Wo
Center, located at 100 Riverside
Circle.
The second and third open houses
 n
The 9:30 to 11:30 a.m. open house
ux
Church, 791 Harbour Drive. The 6
$
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by NAA representatives and
m{  i 
the consultant contracted by NAA to
complete the Part 150 Noise Study.
All interested members of the public
are encouraged to attend this event,
  
WWWW
study.
The Noise and Land Use
Compatibility Study provides a
structured approach for airport
operators, pilots, neighboring
communities, and the FAA to
evaluate opportunities to address
community concerns regarding

safety and operational capabilities
|niiW
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not have resulted in meaningful
 u
information on the NAA’s Part 150

NAPLES AIRPORT

Noise Study can be found online
nv \W!W
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Naples Airport is ideally located

vou qW#!
connecting people to the Paradise
Coast through an exceptional
airport experience. The airport
 $
 
an engaged, responsive partner

to the community. Home to flight
schools, air charter operators, car
rental agencies, and corporate
W
businesses, the airport is also a
central location for public services,
 \  
mosquito control, the Collier
County Sheriff ’s Aviation Unit and
other community services.
All funds used for the airport’s
operation, maintenance and

improvements are generated from
activities at the airport or federal and
W
user fees. The airport receives
no local tax dollars. The Florida
Department of Transportation values
the airport’s annual economic impact
to the community at more than $440
million.
For more information or to
subscribe to email updates from the
nv 
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NEWS BRIEFS
Naples Airport Authority
seeks volunteers for
Technical Advisory Committee
Naples Airport Authority is initiating
a voluntary study to assess its airport
noise compatibility planning. The Noise
and Land Use Compatibility Update,
also known as a Part 150 study, provides
a structured approach for airport operators, pilots, neighboring communities,
and the FAA to evaluate opportunities
to address community concerns regarding noise exposure, while preserving
safety and operational capabilities of
the airport.
As part of the NAA’s objective to
include public involvement, it is forming
a Technical Advisory Committee for the
2½-year study that will include community volunteers representing the city and
county. Interested citizens are encouraged to apply. For information about the
Technical Advisory Committee, membership criteria, and the application process,
visit www.flynaples.com/part-150-noisestudy/. Applications must be received by
Tuesday, Dec. 31.
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TESTED READY
Louis Berney Special to Naples Daily News | USA TODAY NETWORK – FLORIDA

Airport hosts
disaster drill
for area first
responders
An Airport
Authority fire engine
extinguishes a
simulated airplane
fire during a disaster
training exercise at
the Naples Airport on
Wednesday. PHOTOS BY

The partial body of a mock airplane sits
on the tarmac behind the Naples Municipal Airport. Suddenly, it is engulfed in
roaring flames.
In a few minutes, a yellow fire truck arrives, zooms over to the plane and tries to
douse the blaze — although one ornery
flame continues to flicker on the airplane’s left wing, like one of those trick
candles on a birthday cake.
Soon almost a dozen more firetrucks
and emergency vehicles arrive on the
scene.
Students from Lorenzo Walker Technical College, wearing makeup to appear
like crash and burn victims, spread out on

JON AUSTRIA/NAPLES
DAILY NEWS

See DRILL, Page 5A

Emergency personnel roll Paloma
Garnica on to a spinal board
during Wednesday’s exercise.

+

NAPLESNEWS.COM ❚ THURSDAY, OCTOBER 17, 2019 ❚ 5A

Drill
Continued from Page 1A

mats across the tarmac, many of them crying
for help. Emergency responders attend to
them and transport some by gurney and
stretcher to a triage stage abutting a hangar.
Later, after a lunch break, the pretend victims would be taken to three local NCH
Healthcare System hospitals.
The airport was part of a full-blown drill
Wednesday morning testing the way emergency agencies, communications systems
and health care facilities might respond to a
major emergency at Naples Airport.
“You never know when something will
happen,” said Chris Rozansky, executive director of the Naples Airport Authority. “So
you have to be prepared.”
The airport hasn’t had to deal with a genuine crash in more two decades, according to
Rozansky.
The emergency response drill for aircraft
rescue and firefighter training is mandated
by the Federal Aviation Authority at all of the
country’s commercial airports. Every three
years the FAA requires a full-scale emergency response exercise like the one Wednesday
morning. Smaller emergency response drills
must be undertaken annually.
More than 300 people participated in the
drill, according to Rozansky, including the
onsite emergency and rescue workers and
medical personnel at the three participating
hospitals. Planning for the drill took almost a
year.
After the emergency exercise and debriefing, airport operations director Ryan Frost
will write up a report and send it to the FAA.
“They will evaluate my report,” Frost said.
“They can tell if you’ve done your due diligence.”
The goal is to learn what the airport and
cooperating agencies are doing well and
where they need to improve.
One of the key factors for the FAA and one
airport officials hope to excel at, is the cooperation and communication among the
agencies involved in the drill.
“It’s all about communicating and being
sure we have good relations with participating emergency agencies,” Rozansky said.
Among the organizations taking part in
the emergency response drill at the airport
were the Naples Airport Authority, the Naples Fire-Rescue Department, Collier County

Volunteers wait to be seen by emergency personal during Wednesday’s mass casualty disaster drill at the Naples
Airport.

Emergency Management, Collier County
EMS, Greater Naples Fire Rescue District,
North Collier Fire, the Naples Police Department, the Collier County Sheriff ’s Office, the
Civil Air Patrol, Lorenzo Walker Technical
College and NCH Healthcare.
The students from Lorenzo Walker, about
five dozen, are enrolled in the school’s health
career path. Their participation in the drill
was important for them, according to Eileen
Schoenknecht, the school’s health care coordinator, because they might be involved in
assisting in a real emergency one day.
But on Wednesday, they had fun being on
the other side of the emergency fence, dressing up and acting as plane crash victims,
some with makeup they wore was so gory it
was difficult to believe they weren’t really
hurt.
“It looks like Halloween came early,” one
airport observer said.

Natalie Lorenzo lies on a spinal board while waiting to be looked at by
medical staff on Wednesday. PHOTOS BY JON AUSTRIA/NAPLES DAILY NEWS
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Hushek named to National Business
Aviation Association’s Top 40 Under 40
Naples Aviation’s Michael Hushek has
been honored by the National Business
Aviation Association as a 2020 Top 40
Under 40, which recognizes rising leaders who are driving innovation within
the aviation industry. Founded in 1947
and based in Washington, D.C., NBAA is
the leading organization for companies
that rely on general aviation aircraft to
help make their businesses more efficient, productive and successful.
As FBO manager for Naples Aviation, the fixed-base operator owned and
operated by Naples Airport Authority,
Mr. Hushek oversees a 24/7 operation
and staff of 50. He manages day-to-day
Fixed Base Operator (FBO) operations,
which include fuel, line and parking

services. His 15-year
aviation
career
includes 10 years of
FBO management.
“Mike has a proven track record of
leadership success
and is an integral
member of our leadHUSHEK
ership team,” said
Chris
Rozansky,
executive director of Naples Airport
Authority. “With his commitment, passion and experience, our airport and
FBO continue to deliver service excellence to our customers, tenants and
community.
Naples Aviation, ranked seventh best

independent FBO and a top-20 best U.S.
FBO by Professional Pilot Magazine, is
the only full-service FBO at Naples Airport. Despite the COVID-19 pandemic,
the FBO saw record aircraft fuel sales
for the last fiscal year by selling 8.2 million gallons of fuel, a 1.5% increase from
the year prior.
Naples Airport is located within minutes of downtown Naples, the Gulf
of Mexico and I-75, connecting people to the Paradise Coast through an
exceptional airport experience. The
airport serviced 104,479 annual operations in the last fiscal year, while being
an engaged, responsive partner to the
community. Home to flight schools, air
charter operators, car rental agencies,

and corporate aviation and non-aviation
businesses, the airport is also a central
location for public services, including
fire/rescue services, mosquito control,
the Collier County Sheriff’s Aviation
Unit and other community services.
All funds used for the airport’s operation, maintenance and improvements
are generated from activities at the
airport or federal and state grants from
aviation-related user fees. The airport receives no local tax dollars. The
Florida Department of Transportation
values the airport’s annual economic
impact to the community at more than
$440 million.
For more information, visit www.
FlyNaples.com. ■
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Gravina, Smith, Matte & Arnold Marketing and Public
Relations LLC

Woman Business Certification

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

02/25/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
MSA Service Center
NAME:
PHONE
(888) 632-2939
(A/C, No, Ext):
E-MAIL
servicecenter@msagroup.com
ADDRESS:

PRODUCER

McGriff Insurance Services CLSC
MSA Service Center
PO Box 2006

FAX
(A/C, No):

(866) 332-4776

INSURER(S) AFFORDING COVERAGE

Keene

NH 03431

INSURED

INSURER A :

NAIC #

Main Street America Protection

13026

INSURER B :

SMAI Partners LLC & Gravina Smith Matte

INSURER C :

& Arnold Marketing & Public Relations LLC

INSURER D :

12474 Brantley Commons Court

INSURER E :

Fort Myers

FL 33907-5688

COVERAGES

CERTIFICATE NUMBER:

INSURER F :

20-21 Master BPG

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

A

Y

BPG2875C

12/15/2020

12/15/2021

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

1,000,000

$

500,000

MED EXP (Any one person)

$

10,000

PERSONAL & ADV INJURY

$

1,000,000

GENERAL AGGREGATE

$

2,000,000

PRODUCTS - COMP/OP AGG

$

2,000,000

$

OTHER:
AUTOMOBILE LIABILITY
ANY AUTO

A

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BPG2875C

12/15/2020

12/15/2021

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

1,000,000

$
UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N
N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE

$

E.L. DISEASE - POLICY LIMIT

$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The FL Non-Contractors Blanket Insured Endorsement includes several types of Additional Insureds automatically. The endorsement states that Additional
Insured status is only provided when there is a written contract or agreement between the Named Insured and the Certificate Holder that requires such
status. As long as the previous conditions are met The City of Naples Airport Authority is considered an Additional Insured under form #BPM 3100FL
(0316).

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

The City of Naples Airport Authority
160 Aviation Drive

AUTHORIZED REPRESENTATIVE

North Naples

FL 34101

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

Naples Airport
Authority
PR and Marketing
RFP Presentation
March 31, 2021

UNPARALLELED EXPERTISE
One of the most respected public
relations and marketing firms in
Southwest Florida
SERVING THE BEST CLIENTS
Executing award-winning programs
for our clients for more than three
decades
ESTABLISHED TRACK RECORD
Specializing in long-term, resultsoriented public relations and
marketing programs

Who We Are
• Full-service marketing and public relations firm
• Established in Southwest Florida in 1983
• Extensive experience in the planning and implementation of
strategic communications campaigns
• Specialize in developing long-term, results-oriented programs that
align with the client’s mission, goals and objectives
• Frequently serve as advisors to senior management on corporate
strategy and messaging

Our Specialties
MARKETING AND PUBLIC RELATIONS
PLANNING
Community relations and public information
programs, grass-roots campaigns, strategic
planning and implementation, event
development and coordination
CORPORATE COMMUNICATIONS
Strategic planning, corporate branding,
reputation building, messaging and positioning,
stakeholder campaigns, corporate media
relations, crisis management and executive
profiles
PUBLIC AFFAIRS
Government relations, corporate and social
responsibility, strategic communications advice
and community-support mobilization

MEDIA RELATIONS
Placements in print, broadcast and digital media,
development of press kits, news releases and
feature stories, and crisis communications planning
SPECIAL EVENTS
Planning and consultation, logistics coordination,
vendor relations, attendee and RSVP management,
production and AV, onsite event execution and
event media relations
COPYWRITING AND EDITING
Newsletters, brochures, speeches, website content,
guest opinions and other collateral material

Then Versus Now

2016

2018

2021

Why Gravina, Smith, Matte & Arnold
Marketing and Public Relations?
Industry Experience
Counseling Expertise
Successful Team Approach
Established Track Record
Proven Commitment to Client Success

THANK YOU

COPY

REQUEST FOR PROPOSAL
PUBLIC RELATIONS AND MARKETING SERVICES FOR

Naples Airport Authority

Submitted by: Quest Corporation of America, Inc.
Corporate:

17220 Camelot Court
Land O’ Lakes, FL 34638

813.239.7725

Due: March 8, 2021 @ 2 P.M.
Zachary Burch
Communications &
Community Outreach Manager
Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104

Diane.Hackney@QCAusa.com

QCAusa.com
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TAB A - Transmittal Letter and Statement of Qualifications
March 8, 2021
Zachary Burch
Communications & Community Outreach Manager
Naples Airport Authority
160 Aviation Drive North
Naples, FL 34104
Dear Zachary Burch and Evaluation Committee:
Quest Corporation of America, Inc. (Quest) is pleased to submit this proposal in response to the Request for Proposals for Public
Relations and Marketing Services for the Naples Airport Authority. We commit to top-quality marketing and public relations services
to enhance the four main goals of your strategic plan. By working closely with your team, we will collaborate to develop a robust
strategic public relations and marketing plan that will include a diverse engagement and outreach approach to reach your stakeholders
and guests. We are great partners and are fully capable of supporting your vision to provide an exceptional airport experience and to
enhance the quality of life throughout the Paradise Coast community. Quest’s staff are deeply rooted in the Naples area. We are eager
to work with the Airport’s team to unearth the untold stories of your unique culture, qualities, attributes and amenities.
Firm Name:
Quest Corporation of America, Inc. (Quest)
Years in Business: 25
Contact Person:
Diane Hackney (the undersigned)
Phone Number:
813.239.7725
Email:
Diane.Hackney@QCAusa.com
Address:	17220 Camelot Court, Land O’ Lakes, FL 34638
We have successfully crafted marketing strategies and eye-catching, impactful campaigns that build brand identity and inspire desired
actions for many clients. Airports we have supported include:
• Athens-Ben Epps Airport
• Boca Raton International Airport
• Brunswick Golden Isles Airport
• Columbus Metropolitan Airport
• Daytona Beach International Airport
• Hartsfield-Jackson Atlanta International Airport
• Jacksonville International Airport
• Miami International Airport
• Middle Georgia Regional Airport
• Ocala International Airport
• Orlando International Airport
• Orlando Sanford International Airport
• Palm Beach International Airport

• Palm Beach County Park/Lantana Airport
• Peter O. Knight Airport
• Philadelphia International Airport
• Plant City Airport
• San Antonio International Airport
• Sarasota-Bradenton International Airport
• Savannah-Hilton Head International Airport
• Southwest Florida International Airport
• Southwest Georgia Regional Airport
• Tallahassee International Airport
• Tampa Executive Airport
• Tampa International Airport
• Valdosta Regional Airport

Quest’s innovative Technology Team and Creative Services Division bring new ways to expand the reach and effectiveness of client
campaigns. We produce campaigns with effective calls to action and state-of-the-art designs for digital banners and ads, social media,
billboards, radio and TV commercials, print collateral, promotional items, websites and more.
I, Diane Hackney, have the binding authority. We comply with all documents in the exhibits section and acknowledge both addenda.
Thank you for this opportunity.
With regards,

Diane Hackney
Assistant Vice President / Corporate Officer

1

Quest, founded in 1995, is headquartered in Land O’ Lakes, Florida, north of Tampa, with branch offices located
strategically throughout the state. Our executive leadership includes President/CEO Co-Owner Sharlene Lairscey,
Vice President/Co-Owner Jessica Francois, Assistant Vice President Diane Hackney, and Secretary/Treasurer Elisa
DiGrazia. Other executive leadership members are responsible for technology and innovation, strategic growth,
quality initiatives and training.
We are the largest transportation communications ﬁrm in Florida, centered on creating a collaborative
environment for conducting open, honest and ongoing consultations with clients. We are a certified
Disadvantaged Business Enterprise (DBE) with the Florida Department of Transportation (FDOT) and the City
of Naples Airport Authority. We are a certified Small Business Enterprise (SBE) and Woman Owned Enterprise
(WBE) firm in the State of Florida.

Diane Hack
n

FULL-SERVICE MARKETING AND COMMUNICATIONS PARTNER

Sharlene Lair
sc

HISTORY AND BACKGROUND

Jessica Fra
nc

CAPABILITIES AND FIRM EXPERIENCE

Quest has coordinated and tracked campaigns encompassing public service announcements on Southwest
Florida’s four major television networks, brand messaging on PBS, Pandora or Spotify advertisements, Facebook
live events and “ﬁreside chats.” Our organization is deﬁned with respect to jobs, reporting hierarchy, team
members’ specialties, business lines and relationships with peers.

Elisa DiG
ra

Celebrating 25 years of service, Quest possesses the depth of knowledge and understanding of the business
of communicating with people. We also know how to move people to action and to elevate the public
understanding and perception of our clients’ services and programs. Our multi-talented in-house staff brings
ADDY Award-winning graphic artists, GIS capabilities, video, photography, drone and top-tier writers, marketers
and project managers. We have the tools and talents to provide innovative marketing and communications services
reaching ﬁrst-time, return and future visitors about the benefits of choosing the Naples Airport.

ey

ois

ey

zia

Our team understands the need for transparency and accountability when serving the public sector. Quest staff is
always client-focused and customer friendly – with a strong work ethic and dedication to providing exemplary service
and products.
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QUEST CORPORATION OF AMERICA

SURVEYS
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WE KNOW AVIATION
Quest understands aviation. We have served the industry for more than 20 years and have had the privilege of providing an array
of services to airports and aviation authorities across the southeast. We have conducted numerous focus groups, completed
thousands of market research surveys and analyzed the effectiveness of communication tools. We are experienced in planning and
facilitating promotional events, engaging and growing relationships with stakeholders, and writing and implementing aviation-speciﬁc
marketing and communication plans. Our research and documentation are used in an array of planning studies, including forecasting
analyses; marketing; airport master plan studies; feasibility studies; sustainability studies; noise studies; airspace studies; and airport
development programs. Through our experience in aviation, we can elevate awareness of and build advocacy for Naples Airport
through proactive, top-notch public relations, communications, advertisement/promotion and research-based marketing services.
2

STAKEHOLDER OUTREACH AND INVOLVEMENT | COMMUNITY ENGAGEMENT
Successful stakeholder engagement is based on building trust and understanding, as well as working to achieve public consensus. This
requires a process characterized by technical competence, honesty, integrity and good listening skills. Our aviation communicators will
build trust within your community and will successfully contribute to positive outcomes. Quest works closely in every phase of a
project, from concept through construction, with airport sponsors, federal and state agencies, and airlines.
• Public meeting coordination

• Special events

• Public involvement

• Project branding

• Community education and presentations

• Market research

• Project communications

• Focus groups

• Media relations

• Collateral production and design

• Intergovernmental coordination

• Marketing programs and campaigns

AVIATION EXPERIENCE SAMPLES
Tallahassee International Airport | Marketing

Quest served for nearly six years as Tallahassee International Airport’s (TLH) marketing and
communications firm. We developed and implemented a comprehensive media campaign for TLH,
including television, magazine, newspaper, website and social media advertising. The team worked
closely with TLH leadership to identify their target audiences and the best media to reach them.
Quest developed a comprehensive three-year marketing plan, supplemented by specific, targeted
implementation plans for each year. The marketing programs were designed to meet the Airport’s
goal of positioning itself as a vital part of – and a partner with – the community, and as one of the
key engines driving the area’s economy.
The campaign, entitled “The Way Travel Should Be,” was designed to position Tallahassee Regional
Airport as the airport of choice for those traveling into and out of the TLH service area. The
team coordinated an extensive media buy and the design of the campaign elements, including
coordination of Tallahassee community leaders, employees and passengers to appear in the
advertisements. Quest scripted, designed, and directed production of a 30-second
television commercial, which aired on several major stations and was featured on
TLH’s website. The campaign is an example of successful media negotiation for our
client. TLH required a strategic media negotiation strategy to ensure promotional
costs remained within budget while ensuring the message reached a broad
audience. With its target audiences being local business professionals, legislative
leaders, and leisure travelers in the senior citizen and adult student demographics,
media was selected for its viewership/readership by specific target audiences. The
scope was broad and included traditional television and print publications together
with website banners on Chambers of Commerce and college websites, an email
campaign and airport signage. Our goal was to maximize efficiency in reaching the
client’s target audience, thus gaining the biggest return on investment.

Miami-Dade International Airport | Strategic Master Plan Update
Quest was tasked with coordinating and
conducting surveys of departing and connecting
passengers. The goal was to collect information
regarding flight patterns, check-in patterns,
concessions usage and how often MIA is used.
Staff recruited Spanish, Creole and French
speakers for this effort, developed weekly schedules for the staff and constantly
monitored progress. Quest leaders conducted orientation / training sessions
for all staff members and provided them with guidance during the surveys.
Approximately 4,000 surveys were successfully completed. The surveys were
conducted on Netbooks by a highly qualified survey team over the course of
two weeks. Staff organized, analyzed and charted the results into reports. The
data was used to help create the airport’s Strategic Master Plan.
Quest coordinated preparation and stakeholder communications for the
Alternative Demand Scenario Advisory Workshop meeting, maintained the
database with the contacts, mailed invitations and managed the reservation
responses. Quest also handled the room preparation, catering, audio
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recordings and meeting minutes, and ensured a documented list of each attendee for three workshops over the course of two days.
Additional responsibilities included managing logistics of the Cargo Operators and Stakeholders Workshop and the Forecast Advisory
Panel Workshop.
Quest printed agendas and handouts, rented and set up the room and arranged for hosting and refreshments for each of the three
half-day workshops. Staff developed and sent invitations, followed up on the reservation responses and maintained a database of
all attendees. Associates attending the meetings took minutes and produced a summary. Quest’s Marketing and Creative Division
designed and produced the information collateral in support of the stakeholder meetings and workshops.

Tampa International Airport | Master Plan Update
Quest has been serving the marketing, community
outreach and future planning needs of Tampa
International Airport (TIA) for more than 15 years.
Quest worked closely with the airport to define and
implement appropriate public outreach strategies
during the 2005 Master Plan Update, the 2011
Update Study and the 2013 Master Plan Update.

Community Outreach
Quest coordinated working group meetings with airline
officials and business leaders from the community, as
well as a series of public workshops and the final public
meeting. We worked closely with adjacent neighborhood
associations to ensure they were informed of all activities. In
2005, staff coordinated all media relations activities for the
airport throughout the master planning process, including
preparing news releases and coordinating with media
seeking interviews and covering public meetings. Quest
coordinated numerous public meetings for internal and
external stakeholders, regional transit providers and rental
car stakeholders.
Branding
Quest designed the branding for the airport’s 2005 Master
Plan Update, developing a look that was used for signage and
PowerPoint presentations, and ultimately for the eight-volume
Master Plan Update report. Printed materials were set against a bold, black
backdrop and included images of the airport’s then-new airside building and
carriers, as well as numerous images of the surrounding area’s major landmarks
and attractions. Quest was careful to ensure various Tampa-area industries, as well as a variety of cultures, were included. The resulting
materials successfully depicted Tampa International Airport as a growing, vibrant member of the greater Tampa Bay area. The same
look was used to create a 32-page Executive Summary, as well as a tri-fold brochure designed for the general public.
Transit Marketing Strategy
A sample of our experience includes providing the needs assessments to identify and quantify currently met, unmet and emerging
regional transit needs in relation to TIA. One study, spearheaded by the Florida Department of Transportation in coordination with local
transit service providers, encompassed several counties and sought to prioritize and implement defined regional needs including the
development of performance criteria for regional projects. As part of the effort, Quest gathered information on the traveling habits
and attitudes of arriving passengers. A series of departing passenger surveys provided pertinent information on how passengers
traveled to the airport and what areas of the greater Tampa Bay area they visited. Staff developed the survey instruments and was
responsible for the final report. Quest has also provided employee surveys, meeter / greeter surveys and industry official surveys.
Quest’s marketing and communications staff supported the entire effort.
Sustainability Plan Development
Stakeholder and community engagement has been an essential element in the development of Tampa International Airport’s
Sustainability Plan. Quest provided public involvement coordination for this year-long initiative. Efforts included developing and
implementing an online survey and visioning sessions for community stakeholders, tenants and employees. Quest supported the
coordination and implementation of stakeholder, tenant, staff and public meetings.
Surveys
Quest conducted employee surveys, interviewed departing travelers and those who were meeting and greeting them, and conducted
incoming passenger transit surveys. The survey asked for information on several areas critical to well-planned growth of the airport. A
cluster sample was determined to be the most appropriate method of conducting the passenger survey. This was consistent with the
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past methods, as clusters and sample timeframe were representative of the scheduled airline activity operating from TIA during the
targeted weeks. The statistical analysis showed a need to sample at least 1,200 passengers each period to obtain a 95% confidence
level in the survey results. Using historical load factor and seating capacity information from the airlines, the 1,200-passenger volume
was determined to be equivalent to 32 flights. In one year, Quest completed nearly 5,000 surveys during the three survey periods, far
in excess of the targeted 3,600. Staff compiled the results into a database and produced a report detailing the results of each survey
textually and graphically.

Palm Beach International Airport | Master Plan Update Support

As part of an ongoing effort to plan for future needs at Palm Beach International Airport
(PBIA), Quest supported the aviation authority with updating its
Master Plan. The goal was to help PBIA understand how its
services and facilities are perceived and used, and to gather
information on how PBIA compares with other airports.
Quest’s design staff worked with the project
consultant to design the look for the airport’s
master plan update. To better communicate
master plan initiatives to the local community,
Quest designed a four-color, tri-fold brochure
and executive summary.

WE WANT YOUR
INPUT!
Palm Beach Inte

rnational Air

port
is seeking you
r opinion abo
ut
air service qua
lity and flight
selection.

IF YOU:

Are the
primary decision
maker regardin
g
flight selection

Have made
two or more
leisure or business
trips
by air in the
past 24 months

WE WANT TO HE

Made the dec
ision
to fly from Ft. Lau
derdale
Airport or Miami
International
Airport rather than
Palm
Beach Internat
ional Airport in
the past 2 yea
rs.

AR FROM

YOU!
For more informa
email Jill@QC
Market Awareness Surveys
tion,
Ausa.com or
call (866) 662
-6273 toll free
.
Specifically, our team was tasked with determining what factors
motivate passengers to use PBIA over other airports in the area,
and what services passengers would like to see added at PBIA.
$50.00 Gift Ca
rds provided to
participants.
Quest conducted Market Awareness surveys targeting travel
agencies, hotels/resorts and corporations. Quest developed the
questions for each of the three survey instruments, tailoring questions
to each targeted group. Staff recommended face-to-face interviews to maximize
the amount of useful information gleaned from the survey questions. The survey responses were documented
in writing and in an Excel spreadsheet. Our staff analyzed the data and produced a written report detailing all results and providing
recommendations for marketing strategies. The report includes written and graphical depictions of all survey responses.
Provide your nam

e, address, pho
ne number and
along with the
email address,
best time to con
tact you.
last about an
hour and will
be held online
Dates and time
the week of Apri
s will vary. Prel 17 - 21.
registration is
required.
Participants will
be selected from
Results will be
those who expr
presented to
ess an interest.
Palm Beach Inter
national Airport.

Focus groups

Customer Satisfaction Survey
PBIA staff was also interested in learning how satisfied passengers were with PBIA facilities and services. Quest conducted a
comprehensive departing passenger survey. The survey was designed to solicit information on passenger trends and habits, and on
passenger satisfaction with various airport amenities. Once surveys were completed, all results were entered into a database and
analyzed. The information was then presented in a report textually and graphically detailing the survey results.
Strategic Marketing Plan – Online Focus Groups
Quest also supported PBIA in developing its strategic marketing plan. Our staff managed the qualitative research including
recruitment, developing facilitation guidelines, and facilitating and implementing three online focus groups with target participants.
Using the data gathered, the team developed the findings and analysis, and produced an executive summary of findings and
recommendations to inform the strategic marketing plan.
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TAB B - Project Team Qualifications
JILL CAPPADORO
Project Principal / Market Research
Experience – 25 Years
Jill Cappadoro’s public sector experience spans 25 years. Ms. Cappadoro has conducted market research
studies to better understand public perception on community issues, and has used the findings to develop
marketing programs and implement media campaigns to educate the community. She has extensive
experience in organizing public meetings, excellent communication skills, and has served as spokesperson
representing these public sector agencies with media, county commission and city council leadership. Her
multimodal and aviation project management includes developing project branding, marketing and
communications programs, developing public information materials that position complex messages for
community understanding and managing projects from conception through completion. Her expertise
includes public involvement initiatives that engage citizens, interested stakeholders, policy makers, funders and
transportation advocacy groups.
RELEVANT PROJECT EXPERIENCE
Florida Department of Transportation (FDOT) Central Office, Workforce Development Consulting Services
Statewide, FL (2019 – Present)
Ms. Cappadoro is the Program Manager for FDOT’s Statewide Workforce Development program, leading the implementation of
multiple key activities to connect unemployed and underemployed adults with contractors that are hiring, and to increase
employment opportunities for students nearing graduation. She has helped to grow the program’s brand identity and awareness,
leading development of all communications strategies and public-facing tools including the FloridaRoadJobs.com website. She
leads program tracking, documentation and reporting; manages staff utilizations and deliverable timelines and serves as the liaison
with FDOT’s program manager as well as Quest’s subconsultant team.
Hillsborough County Aviation Authority, Tampa International Airport Sustainability Plan
Hillsborough County, FL (2013 – 2014)
Stakeholder and community engagement is an essential element in the development of Tampa International Airport’s Sustainability
Plan. Ms. Cappadoro served as the public involvement coordinator for this year-long initiative. Efforts included development and
implementation of an online survey and visioning sessions for community stakeholders, tenants, and employees. Quest supported
coordination and implementation of stakeholder, tenant, staff and public meetings.
Tallahassee International Airport, Engineering and Professional Services, Marketing and Outreach
Leon County, FL (2014 – 2017)
In support of Tallahassee International Airport’s engineering / professional services contract, Ms. Cappadoro worked closely with
airport staff to lead the marketing and development program to expand the airport customer base, grow airport usage and
enhance employee communications. She was responsible for the design and development of a general aviation direct mail piece
directed to aircraft owners within a 300-nautical mile radius, including content writing, collateral design and quality control.
Orlando International Airport Bicycle / Pedestrian Master Plan Update
Orlando, FL (2014)
Ms. Cappadoro supported the prime consultant with public involvement for the Greater Orlando Aviation Authority’s Orlando
International Airport Bicycle Master Plan to ensure the collection of quality insights from Greater Orlando’s recreational and
commuter bicyclists. The purpose was to develop a comprehensive bicycle plan for OIA to provide guidance on recommended
improvements and their implementation, as well as provide guidance on safe cycling on OIA property and safe interaction with
cyclists for motor vehicle drivers. Ms. Cappadoro’s role included development, implementation and tabulation of an online survey;
design, production and distribution of informational materials to encourage participation; and coordination and facilitation of focus
groups for employees of OIA.
Hillsborough County Aviation Authority, Tampa International Airport Strategic Master Plan Update
Hillsborough County, FL (2012 – 2013)
Ms. Cappadoro served as the primary local contact, coordinating and facilitating numerous stakeholder workshops for Tampa
International Airport staff and local public sector agencies, as well as public meetings to ensure effective and efficient input into the
planning process. Meetings were held throughout several neighboring counties in Tampa Bay and included database management,
development of public notices, and other information collateral.
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Ocala International Airport Terminal Design Charrettes
Marion County, FL (2017)
Supporting the prime consultant on this major terminal design project, Ms. Cappadoro facilitated hosting of three design charrettes,
ensuring input from such stakeholders as tenants, advisory committee and city council members as well as the community
throughout the City of Ocala and region. She led development of a project fact sheet, media alert, facilitation guidelines and
summary report to contribute toward an inclusive and informed decision-making process.
Georgia Department of Transportation (GDOT) – Aviation Economic Impact Study
Atlanta, GA (2010 – 2012)
The GDOT commissioned this Federal Aviation Administration (FAA)-funded economic impact study, and Quest supported the
prime consultant by implementing passenger surveys and developing individual airport summary reports for all Level I, Level II and
Level III airports. Ms. Cappadoro managed the design and production of more than 74 reports for use as educational material to
stakeholders and others in the state. To enhance how the analysis findings were presented, Ms. Cappadoro oversaw the design and
production of presentation template and other outreach materials for use by the GDOT.
Tallahassee International Airport
Tallahassee, FL (2010 – 2012)
Working closely with the staff of what was then known as Tallahassee Regional Airport, now an international airport, Ms. Cappadoro
led the effort to take their media advertising program to a new level. Efforts included developing a comprehensive marketing and
positioning campaign for the airport, with a focus on traditional and social media initiatives. Ms. Cappadoro coordinated the
research and media buying, as well as managed the design and implementation for television, newspaper and magazine
advertising, and web graphics. Additionally, Ms. Cappadoro provided quality assurance of the airport’s quarterly newsletter and
electronic newsletter publications.
Lee County Transit (LeeTran) Transit Development Plan, Stakeholder and Community Involvement
Lee County, FL (2016)
Working closely with the prime consultant together with LeeTran planning and marketing divisions, Ms. Cappadoro managed
stakeholder, employee / bus operator and public involvement initiatives for this major update to the 10-year Transit Development
Plan (TDP). She interviewed fixed-route bus and paratransit operators, managed scheduling and interviewing of key stakeholders,
and scheduled community outreach events to ensure the updated plan reflected the community’s needs and vision, as well as to
help decision-makers move ahead with an informed and unified plan. Interviews included Lee County commissioners, municipal
mayors, economic agencies, and colleges and universities. Additionally, Ms. Cappadoro managed the development and quality
control for summary reports of each public involvement phase.
Collier County CEI Services for Wastewater Basin Program, Branding and Community Awareness
Collier County, FL (2015 – 2017)
Working closely with the county and prime contractor project teams, Ms. Cappadoro led the design, development and quality
control of the project brand identity, brand messaging and public information related collateral. This multi-phased construction
project includes a logo, project card and a website. Additional public information collateral included public meeting signage and a
fact sheet.
Florida Department of Transportation District Seven - Public Engagement, Tampa Bay Next
Citrus, Hernando, Hillsborough, Pasco and Pinellas Counties, FL (2017 – 2019)
Ms. Cappadoro supported the Florida Department of Transportation District Seven and its Owners Representative’s community
engagement and public outreach program for Tampa Bay Next, a $6 billion multimodal infrastructure initiative. She served on the
team coordinating and implementing community working groups and community engagement messaging for presentations, fact
sheets and website content. Her role included an emphasis on workforce development. Ms. Cappadoro worked closely with road
and bridge contractors to assess their needs for skilled and entry level workers, while developing partnerships with community
agencies to support recruitment and training.
EDUCATION
• B.A., Mass Communications, University of South Florida
PROFESSIONAL DEVELOPMENT
• National Transit Institute at Rutgers, Public Involvement in Transportation Decision Making
• Florida Department of Transportation, Public Involvement Workshop
• Media Training; Intensive Media Interviewing Techniques
• Sensitivity Training

10

SARA SHEPHERD
Project Manager / Employee Outreach
Experience – 13 Years
Sara Shepherd serves as Quest’s Business Unit Leader for Branding / Marketing / Creative Services. She is
an experienced communications professional and digital marketing strategist that is adept at initiating and
maintaining positive rapport with government agencies, community groups, residents, business owners,
and officials. Her skills gained from working for state agencies includes all aspects of social media, media
relations, special events planning, collateral development, public meeting coordination and public
notification processes, building community consensus, and promoting, recruiting and facilitating programs.
She is skilled at public relations, including writing and editing news releases, feature stories, op-eds, and
public service announcements. Ms. Shepherd is experienced at managing crisis communications to the public
and media. A recipient of Quest’s 2019 Visionary Award, she displays leading-edge spirit and creative approach to
every pursuit and thinking in new and innovative ways.
RELEVANT PROJECT EXPERIENCE
Collier County Community and Human Services – Housing Operations, Affordable Housing Marketing
Collier County, FL (2019 – Present)
Ms. Shepherd is the Project Manager and lead contact for the project. She provides marketing strategies, writes social media
content and oversees the project schedule, work quality, staff and budget. Quest redesigned their website targeted to renters,
homebuyers, homebuilders, and developers. The Quest team also assists with promoting the website to stakeholders. Outreach and
marketing is planned through partnerships with local agencies and civic organizations, and through traditional and digital print,
radio, television, and social media campaigns. Quest is designing and writing content for their 20-Year Anniversary commemorative
book.
Collier County Community Assistance Program (Housing Operations)
Collier County, FL (2021 – Present)
Ms. Shepherd is the Project Manager, spearheading marketing efforts for Collier County’s new financial assistance program available
to households and small business owners affected by COVID-19. Different from the CollierCARES program, this initiative seeks to aid
full-time Collier County residents behind only on rent or utility payments due to the economic challenges presented by COVID-19.
The program also seeks to grant small business owners in receipt of the Economic Impact Disaster Loans (EIDL), funds to repay
those loans and aid with past due utility bills. The year-long campaign will consist of adding program webpages to the housing
operations’ existing website, water bill inserts, branding through graphics and themes specific to the audience segments, flyers,
email campaign through Constant Contact, animated public service announcements (PSAs), social media graphics and messages,
and launching PSAs on local television networks. Quest will also internally translate materials into Spanish and secure Creole
translations.
Collier County CARES Act Marketing Campaign (Housing Operations)
Collier County, FL (2020)
Ms. Shepherd was the Lead Communications Manager/Digital Marketing for the county’s efforts to market Coronavirus Aid, Relief,
and Economic Security (CARES) Act federal relief funds to aid nonprofits and community health and safety providers, licensed
childcare providers, individuals and families, and small businesses. She coordinated staff, oversaw budget and materials, work
quality, and translation services. The Quest team compiled a database for the nonprofit and community program that was used to
make personal phone calls to alert those entities of the funding. Other marketing efforts included animated PSAs, press releases,
flyers, social media content, email updates, radio PSAs, and streaming audio outreach. Quest also produced a video PSA in
partnership with department of health. Ms. Shepherd helped oversee the video coordination, including drone and quality
management during postproduction. She also worked with the Creative Team to ensure each marketing program had its own
unique theme, yet included recognizable elements to facilitate a cohesive look and feel. A major component of this initiative was
developing webpages to explain the program, provide access to the funding applications and answer frequently asked questions.
Ms. Shepherd wrote all content for the webpages with county staff and contributions from the team, and collaborated with Quest’s
website specialist and graphic designers to ensure functionality, proper use of colors and development of eye-catching graphics.
She wrote all news releases and developed each campaign’s messages. Quest also internally translated materials into Spanish.
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Pasco County Public Transportation (PCPT), Branding and Marketing
Pasco County, FL (2020 - Present)
Sara Shepherd is the Account Executive/Marketing Communications Manager for this contract. She is the lead contact for the project,
coordinating with the client and spearheading efforts of the Quest Team. The team is responsible for increasing awareness of the
value and benefits that PCPT provides to the overall transportation infrastructure in the Tampa Bay region; building and maintaining
positive relationships between PCPT customers, taxpayers and community partners; refreshing and advancing the PCPT brand;
encouraging customer, community and stakeholder participation in PCPT’s planning efforts and public involvement opportunities;
and creating a comprehensive marketing plan. Team members use both traditional and innovative techniques to promote ridership
and the PCPT brand to targeted audiences. Our team is working closely with PCPT staff to utilize the most up-to-date and effective
means to market and advertise the wide variety of benefits transit provides to veterans, senior citizens, persons with disabilities,
students, economically challenged families, employees and others.
City of Ocala Water Resources, Ocala Wetland Recharge Park – Video and Animation Services
Ocala, FL (2020)
The City of Ocala’s latest ecologically minded initiative, the Ocala Wetland Recharge Park, is a 60-acre refuge that contains two-anda-half miles of paved walking trails, boardwalks, wildlife lookouts, and educational displays. The park supplements the natural
recharge of the underground Upper Floridian aquifer. Quest was tasked with taking pre-existing designs of a character called Murphy,
the Southern Fox Squirrel, and combining cutting-edge video editing and graphic design capabilities and animation expertise, to
deliver a 3-minute engaging, educational video. As Project Manager, Ms. Shepherd allocated staff resources, provided quality control
over all services and deliverables as well as customer relations, assisted with directing the video shoot, and managed project staff and
work activities, schedules and budget matters as needed.
Ocala Fiber Network - Marketing and Community Engagement
City of Ocala, Marion County (2019 – 2020)
Ms. Shepherd served as a Community Liaison and Project Manager, where she provided marketing and branding strategies,
community engagement, flyer distributions, community events, and marketing materials. She also oversaw the project schedule, staff
and budget. This marketing and branding contract also included a website refresh to encourage and channel residential and
commercial interest, as well as educate city residents on the department’s growth strategy. Our efforts included closely marrying
targeted marketing strategies to OFN’s current and planned infrastructure capabilities and development; coordinating take rates in
neighborhoods expressing interest; growing OFN’s image in the community; educating residents/customers on OFN’s strategic
growth processes; improving overall customer experience; facilitating customer feedback response process; and, increasing utilization
of their website.
EDUCATION
• Master of Arts in Communication, Queens University of Charlotte
• B.S., Agricultural Education and Communication, cum laude, University of Florida
• Certified Public Manager, Florida State University
AWARDS
•	2019, Visionary Award, Quest, for leading-edge spirit and creative approach to every pursuit and for thinking in new and
innovative ways.
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YVONNE AYALA MCCLELLAN
Deputy Project Manager / Public Relations (Bilingual)
Experience – 13 Years
Ms. McClellan is a bilingual public relations, public advocacy and community engagement specialist with 13
years of experience in public and media relations, dialogic communication, community engagement,
marketing, social media, and event coordination. She has conducted market research studies to better
understand public perception on community issues and has used the findings to develop results-driven
community engagement and public information campaigns. She has excellent communication skills and
has served as a spokesperson representing public sector agencies with media, county commission and city
council leadership. Ms. McClellan works from Collier County and has successfully served on a variety of
transportation projects, including multi-modal corridors, arterial corridors, US 41 bypass projects,
roundabouts, and more. Throughout her career, Ms. McClellan has proven to be successful in developing targeted
public engagement and information campaigns to educate stakeholders and to build consensus for each of her projects. She has a
strong background in writing, developing public information materials that position complex messages for community
understanding and managing projects from conception through completion. A former journalist, she is also fluent in English and
Spanish and works seamlessly in all communities to provide concise, informative project messaging and branding. Ms. McClellan
prides herself on her work ethic, teamwork, and desire to exceed expectations.
RELEVANT PROJECT EXPERIENCE
Collier County Community and Human Services Division - Affordable Housing Marketing Services
Collier County, FL (2019 – 2021)
Ms. McClellan supported development of the marketing plan for Collier County’s Affordable Housing marketing and outreach
contract. The Housing Operations office of the Collier County Community and Human Services Division seeks to improve awareness
of affordable housing, while changing the current narrative of low-income, low economic status with the goal to enlighten the
community as to the societal issue of providing housing that is affordable. For the new robust and detailed website,
colliercountyhousing.com, Ms. McClellan contributed to content creation including the graphics and language. She also supported
the first campaigns for the COVID-19 task under this contract, marketing the CARES Act funding that became available to a wide
range of Collier County residents, specifically focusing on the marketing for the non-profits and individuals and family launches.
This effort included website language and visual development, ad development and ad placements, as well as press releases, social
media blasts and translation into Spanish.
Collier County East of CR 951 Bridges Study
Naples, FL (2020 – Present)
Ms. McClellan is leading public information efforts for a large-scale bridge study in Golden Gate Estates Area. This study brings
significant connectivity improvements to enhance the flow of traffic and provide greater access to the community and to
emergency responders in navigating around the Golden Gate Estates area and to and from the greater Naples area. She is
organizing a series of public meetings to inform stakeholders about the proposed bridges, share an anticipated timeline for design
and construction, share information about the components the finished bridges will include and the benefits they will bring to the
area.
Collier County East Naples Community Development Plan
Naples, FL (2020 – Present)
Ms. McClellan is leading public engagement efforts for the East Naples Community Development Plan, which aims to identify the
needs for future development and growth in the East Naples area. A crucial component of the study is input from the community to
establish a baseline of what the community needs and wants in the area that can inform future land development code and uses in
the community. The study area primarily surrounds the corridors of Airport-Pulling Road to the west, US 41 to the south, CR 951 to
the east and Davis Boulevard to the north. She is conducting community outreach at local venues to raise awareness about the
study and encourage participation, and includes development of an e-newsletter, development of an e-mailing distribution list,
facilitating stakeholder concerns about the plan, supporting a public meeting about the study, and media relations for the study.
Collier County, Public Utilities Renewal Program (Basin 305 – MPS 308 FM)
Naples, FL (2018 – 2020)
Ms. McClellan led public information initiatives for Collier County’s Basin 305 – Master Pump Station 308 Force Main program, a
large-scale water utility repair and replacement program in East Naples. In her role, she maintained a stakeholder database,
coordinated media relations and media pitches, wrote press releases, logged and responded to public input via a 24-hour project
hotline, provided information for and updated the project website, organized and developed materials for a construction open
house, coordinated with HOAs in the project limits, and created and distributed project information.
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Collier County CEI Services for Public Utility Renewal Program, Branding, Community Awareness & Website Maintenance
Collier County, FL (2015 – Present)
Ms. McClellan supports this project as Quest maintains the project website, adding and revising updates regarding progress of work
completed for stormwater, wastewater and other improvements in each of the basins, including Basin 101, Basin 305 and Basin 306.
Working closely with the county and prime contractor project teams, Quest executed the design, development and quality control of
the project brand identity, brand messaging and all public information-related collateral. This multi-phased, utility construction
project includes a logo, project card and a website at www.CollierPUR.com. Additional public information collateral includes public
meeting signage and project fact sheets, as well as a community awareness plan.
Manatee County Area Transit (MCAT), Marketing and Public Engagement Services
Bradenton, FL (2018 – Present)
Ms. McClellan works with the Manatee County transit director and senior planner to develop and facilitate marketing efforts and
public engagement outreach, which includes video advertisements, PSAs, marketing campaign development and branding, as well as
market research and advertising program development. In this role, Quest conducted research for a pilot program for paid digital
advertising on board MCAT’s Anna Maria Island trolley route featuring animated and still, ads as well as video advertising. In this
capacity, Quest developed marketing best practices for content, regulations, partnerships, advertising agreements and more. Ms.
McClellan also developed collateral and coordinated marketing efforts to promote MCAT’s real-time bus location information and
MyStop Mobile app and its mobile, handsfree payment program through Token Transit.
City of Cape Coral, SE 47th Terrace Streetscape and Roundabout Project
Cape Coral, FL (2017 – 2019)
Ms. McClellan managed community engagement services for this high-profile streetscape and roundabout construction project in
south Cape Coral. She served as the lead community engagement liaison responsible for developing a marketing campaign and
stakeholder engagement strategy, as well as conducting two public meetings during the design phase to build consensus for the
project. In her role, she created impactful collateral and FAQs to disseminate project information, developed content for a project
website and engaged the community via a project Facebook profile, developed eye-catching and impactful project progress videos
and hosted pop-up engagement events at several of the businesses throughout the project limits over the life of the construction
project. In addition, Ms. McClellan developed and maintained the project database and repetitive hotline, conducted media relations,
and communicated with diverse communities and businesses to address project concerns from stakeholders. The above-ground
streetscape improvements enhance safety and convenience for walkers, cyclists and motorists, while beautifying the district and
increasing its appeal as an entertainment destination.
Lee MPO/City of Sanibel, Bicycle-Pedestrian Shared Use Path Network Master Plan Update
Sanibel, FL (2018 – 2019)
Ms. McClellan oversaw the plan and execution of community engagement services for the 10-year update to the Bike-Ped Shared Use
Path Network Master Plan for the Lee MPO and City of Sanibel. She was responsible for community engagement planning, leading
development of informational and compelling collateral to inform stakeholders about the project, as well as overseeing survey
outreach efforts at established community events, including farmers markets and art festivals. In addition, she executed open house
workshops and conducted grassroots outreach along the 26-mile network to raise awareness and increase public participation in the
survey. This well-traveled and nationally acclaimed path is heavily traveled by residents and visitors to the area.
EDUCATION
• B.A. in English, University of Florida
• Completed coursework towards Master’s in Journalism, University of Florida
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PROJECT TEAM MEMBERS
Sharlene Lairscey | Client Relationship Manager/National Aviation Services
Sharlene Lairscey has more than 30 years of transportation industry experience. She leads Quest’s Aviation
Services division nationwide and for this project, she will serve as the agency’s Client Relationship and Quality
Control Manager. Ms. Lairscey’s expertise includes supporting public engagement activities for state
government and municipal government agencies for planning studies, infrastructure improvements and
marketing initiatives. During her career, she has led marketing and research efforts for numerous international
airports, as well as leading an airport economic impact study for the Florida Department of Transportation and
serving as a panel review member for the Airport Cooperative Research Program.

Diane Hackney | Contract Coordinator and Statistical Analysis Lead
Diane Hackney is a skilled statistical analysis manager, who has led the creation of survey instruments and
survey implementation plans for the Tampa International Airport, Miami-Dade International Airport, Jacksonville
International Airport and the Georgia Department of Transportation Statewide Aviation Economic Impact Study.
Her effective data management work also includes reporting, contract management and coordination with
clients, vendors and external stakeholders.

Catherine Segar | Destination Marketing Manager and Special Events Coordinator
Catherine Segar is an experienced marketing and communications professional serving public entities,
hospitality, tourism and nonprofit sectors. With more than 13 years of experience, she is adept at creating
marketing plans and developing special events that employ strategic messaging and campaigns that
successfully reach target audiences and inspire the desired behavior or results. As a previous Public Information
Officer for county government, she has worked directly with residents in communities to build consensus around
key issues and has extensive experience planning events that encourage engagement.

Peter Dobens | Partnerships and Stakeholder Engagement Coordinator
Peter Dobens is an award-winning journalist who covered aviation, space and transportation related issues for
the Sarasota Herald-Tribune. He is a seasoned communications and public relations specialist serving city
governments to aviation studies and airport website design to regional road and water-sewer construction
projects. As a South Florida resident for the past 25 years, he has established, long-standing relationships with
area elected officials and the media. He is an expert at leading and creating partnerships and stakeholder
engagement.

Joe Duhamel | Creative Products and Art Director
Joe Duhamel has more than 30 years of graphic design experience. He has worked on a variety of client projects
including aviation, specifically by designing marketing collateral for the Tallahassee International Airport and the
Federal Aviation Administration economic impact study for the Georgia Department of Transportation. Mr.
Duhamel has served as an art director for various municipalities including projects for Collier County. His expertise
includes training and leadership, project management, as well as logo design, website design, print advertising,
digital advertising, publication design, newsletters, fliers, fact sheets, direct mail and various signage.

Chip Boeckh | Senior Graphic Designer
Chip Boeckh is an Addy-Award winning graphic designer with more than 25 years of experience as an art
director successfully managing creative graphic design teams, freelance writers, illustrators, and photographers.
He has led design initiatives for the Florida Department of Transportation Aviation and Spaceports Office, as well
as other municipalities and state government agencies. Mr. Boeckh conceptualized and led multiple awardwinning design campaigns, that included overseeing all aspects of production, directing photoshoots, and
designing print and web collateral.
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Lisa Lawrence | Senior Graphic Designer
Lisa Lawrence is an award-winning graphic designer. She has a proven track record of leading creative design
projects for several Fortune 500 companies. She is known for creating dynamic visual advertising and
promotional collateral. Her expertise includes marketing campaigns, ad concepts, illustration, corporate identity,
website design, content management, social media management, e-commerce, e-marketing, newsletters, as
well as design and layout for all types of business collateral.

Sophia Tinge | Social Media and Digital Marketing Specialist
Sophia Tingle has more than 17 years of experience in developing digital marketing and social media campaigns.
Currently she leads social media strategy and planning for Florida Department of Transportation (FDOT) Central
Office, Statewide Workforce Development Program and the Florida Department of Veterans’ Affairs. Ms. Tingle
also has experience as a graphic designer. She has designed branding, advertising,
and educational collateral for many state agency and municipal programs.

Dylan Conway | Digital Developer and Search Engine Optimization Specialist
Dylan Conway has more than 18 years of experience in information technology (IT) and website development.
His experience includes website development and SEO optimization projects for the Florida Department of
Transportation, Florida Department of Veterans’ Affairs and municipalities like Collier County. He has extensive
experience with Dreamweaver, Photoshop, Linux operating systems and database-driven websites, as well as
HTML, CSS, PHP, JavaScript, and Content Management Systems including WordPress, Joomla and Pulse.

Tomás Monzón | Videographer, Animator and Drone Pilot
Tomás Monzón is a bilingual multimedia specialist and a Federal Aviation Administration (FAA)-certified drone
pilot with experience in multiple public and private industries and expertise in a variety of related fields. In the
world of photo and video, Mr. Monzón helped with or single-handedly executed the scripting, animation,
storyboarding, sound, camerawork, editing, and final delivery of these projects, interacting with clients in the
healthcare, music and transportation industries.

David Alberts | Technology and Website Support Specialist
David Alberts is an information technology expert, a website support specialist and a Federal Aviation
Administration (FAA)-certified drone pilot. He has supported the development of many client websites and is
fluent in multiple web languages such as HTML, CSS, JavaScript, and web design platforms such as WordPress
and WiX. As a drone pilot, he is also skilled at producing videos and capturing aerial photography for real estate,
bridges, airport and roadway infrastructure projects.

Tony Cappadoro | Geographic Information System (GIS)
Tony Cappadoro is an accomplished and adaptable IT operations lead technician with more than 20 years of
experience helping companies achieve their revenue-generation and awareness goals. As a geographic
information systems specialist, he uses specialized software to generate mailing lists and to interpret data and
create, analyze, and update maps and graphs for any project.
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TAB C - Project Management and Implementation
APPROACH TO MARKETING AND
PUBLIC RELATIONS PLAN DEVELOPMENT
The goal of an effective airport marketing
and public relations plan is to increase
public awareness of the airport, including
ease of travel and access, destinations
inbound and outbound, airport amenities
and cost effectiveness.

Quest will accomplish this using a comprehensive, multi-faceted, inclusive
process and approach. The process requires an understanding of the ultimate
goals of targeting the public, including inbound visitors and outbound locals.
Quest recognizes a “one-size ﬁts all” approach to communication and message
dissemination is neither realistic nor appropriate for the agency’s needs. Our team
will customize a strategic marketing, public relations and community outreach
plan to build brand awareness and guide efforts for the Naples Airport Authority.

Our plan will include:
a) A comprehensive review and evaluation of the Airport’s marketing, advertising, sponsorship/promotional programs, media and
social media practices.
b) Market research to determine current perceptions about the Airport, and to develop targeted messaging, including for local
outbound travelers and inbound visitors.
c) M
 arketing strategies and plans to enhance the Airport’s brand by evaluating and developing marketing materials with respect to
target audience (e.g. increasing local outbound travelers and inbound domestic and international visitors), including advertising,
promotional events and website/social media campaigns.
d) Strategies to build on brand awareness of the Airport and the Paradise Coast destination.
e) Increased awareness of Airport and partner services such as private charters, hangar leasing, flight training, car rentals and
potential regular, commercial opportunities.
f) C
 ooperative marketing strategies and brand messaging with Airport partners and local tourism agencies, including Paradise
Coast tourism staff and the Naples Chamber of Commerce.
g) R
 esearch, evaluate and recommend promotional marketing and sponsorship opportunities in the Naples area (e.g. events, trade/
consumer shows, visitor guides) for direct Airport-to-consumer marketing and promotion.
h) Develop a detailed annual multi-media and advertising plan.

COMMUNICATIONS STRATEGY
Quest is ready to serve the Naples Airport
by creating a strategic and research-based
public relations and marketing plan to increase
awareness of the Airport’s brand and identity
as an easy, convenient and friendly way to
travel. Quest’s goal will be to focus on brand
messaging and developing creative concepts
targeted at various customer groups,
including outbound and inbound visitors.
The ﬁrst step is to examine past strategies,
challenges and successes and current
methods of fast-tracking the enhancement of
the Naples Airport brand.

PAID MEDIA

PUBLICITY

Social media sponsored posts
Twitter cards
Online News
Travel apps
Broadcast
Spotify
Sponsored outdoor

INCENTIVE

Affiliates
Brand Ambassadors
Sponsored content
Native advertisement

EARNED

Media relations
Blogger relations
Influencer relations

INFLUENCER ENGAGEMENT

MEDIA

Response to detractors
Detractors to loyalists
Loyalists to advocate

PAID

SHARED

MEDIA

MEDIA

SOCIAL MEDIA

CONTENT

Create from experts
User-generated content
Brand Journalism
Simulated Demonstrations
Video/Digital Assets
Podcasts/Audio

OWNED
MEDIA

Facebook
Twitter
NextDoor
Instagram
LinkedIn
Snapchat
YouTube
Pinterest
TikTok

The project team has extensive experience in successfully developing and executing multi-phased marketing and public relations
campaigns with built-in branding and marketing strategies targeting the public, including tourists and locals. We will initiate a multifaceted communications plan that includes targeted audiences using research, advertising, traditional and social media, internal and
external outreach, and partnership strategies to increase community awareness, brand recognition and revenue.

PROJECT MANAGEMENT PLAN
Management Style – Our consistent and thoughtful management approach clearly defines roles and responsibilities. Our team
executes key elements under the scope of services through ideas and innovation. We foster a team environment encouraging support,
transparency and honest communication. Quest will conduct weekly team meetings, by phone or virtually, to curb costs, and track all
project activities to ensure we meet deadlines and adhere to priorities. Our project manager is responsible for the daily management
of quality products and services; however, we take pride in our senior management quality assurance and customer service programs.
Our contract coordinator will generate ongoing burn rate reports, managing time and materials.
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Methodology to Maintain Schedules – Naples Airport can expect Quest to quickly and consistently document tasks, assign project
staff and monitor daily progress. Regular internal meetings will ensure project activities are being diligently completed and project
priorities are being met. The Airport will be notified should any changes or adjustments take place. Unless otherwise agreed upon by
the Airport, Quest will provide the Airport all public involvement documents for review and approval at least five business days prior to
printing/distribution.
Coordination and Communication between Quest and Naples Airport – Quest Project Manager Sara Shepherd will be responsible
for ensuring the execution and completion of all assigned tasks. Her goal will be to fulfill all objectives, stay within budget, abide
by the determined schedule and meet or exceed the Airport and industry standards to ensure satisfaction. She believes in regular
communication; team building; clarifying the schedule, tasks and budget; and accountability. An alternate point of contact will be the
proposed Deputy Project Manager Yvonne McClellan. Effective communication is critical at Quest and we know it involves a two-way
exchange of information. That process may include telephone, email, letters, reports and meetings (in person and virtual). We are
available around the clock and will work to anticipate the needs of the Airport.

PROJECT IMPLEMENTATION
PHASE 1 – Marketing Research and Evaluation
TASK 1.1 – Review Existing Communication Elements
		

• Quest will conduct a comprehensive review and evaluation of Naples Airport’s existing collateral, marketing and public relations
initiatives, direct and cooperative advertising, media relations initiatives and social media practices. Working with the Airport,
we will identify primary marketing, advertising and public relations program elements, collect resources for review and agree
on schedule and report format.

		

• Deliverable: Summary report on Strengths, Weaknesses, Opportunities and Threats (SWOT)

TASK 1.2 – Conduct Market Research and Analysis
		 • Quest will conduct market research and evaluation of the Airport’s target audiences, including local outbound, inbound and
future travelers. We will look at the Convention and Visitors’ Bureau, economic impact stakeholders, airlines and concessionaires
as part of our research to determine recommendations for outreach.
		 • Deliverable: Market consumer research report and evaluation

PHASE 2 – Develop Creative Concepts and Collateral
• Quest will provide creative development to complement and enhance the Traditional Media, Social Media, Public Relations, and
Advertising Plan. Quest will follow the Airport’s review and approval protocol and anticipates working as needed with in-house
airport staff to develop and produce multi-media projects.
• Quest will provide creative development to include concepts, layout, design and production of electronic ﬁles for such elements as:
		 o Print and digital graphic collateral (brochures, promotional materials, annual report, static signage, billboards)
		 o Advertisement (multi-media) and advertorials
		 o Video production, including talent recruitment and contracting
		 o Photography production, including talent recruitment and contracting
• Deliverables: Advertising collateral designs, electronic and native ﬁles, production speciﬁcations and other elements integral to
executing the marketing, public relations and advertising program.

PHASE 3 – Implement Traditional Media, Social Media and Advertising Plan
• Quest will use ﬁndings from Tasks 1.1 and 1.2 to implement an informed, comprehensive traditional and social media marketing
strategy and advertising plan to increase ﬁrst time and return passengers, including local outbound travelers and inbound
domestic and international visitors.
• Deliverable: Marketing Strategy and Advertising Plan
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ONGOING MARKETING AND ADVERTISING SERVICES
PHASE 4 – Additional and Ongoing Services
Quest understands the following services may be requested on a case-by-case basis and enthusiastically stands ready to support:
• Coordinate with existing internal website staff or contractor for creative and marketing strategy development
• Provide communications support to Zachary Burch, Communications and Community Outreach Manager, and other staff as
needed, including crisis communications support
• Assist with public relations, media and special events at the request of the Airport
• Assist with developing programs promoting positive perception of the Airport as a customer service-oriented facility
• Coordinate with other consultants/contractors and partners as needed on marketing and public relations strategy and plans
• Deliverables: Marketing, Advertising, Public Relations and Service Development Initiatives, as assigned

Schedule
Quest will work closely with the Naples Airport project team to ensure development and implementation of a marketing and public
relations plan that is research based, innovative and strategic.

PHASED APPROACH TIMELINE

Initiation / Research &
Evaluation

Strategic Planning

• Define Key Targets and
Deliverables

• Align Key Performance
Indicators (KPIs)

• Establish and Approve of
Budget and Timeline

• Analyze Current Status
and Opportunities

• Establish Approval
Protocol

• Map and Document Current
Processes and Performance

• Align Resources and
Deliverables

• Develop Strategy and Plan
• Implement Plan

Creative plan execution
• Creative Plan Execution
• Awareness and Image
Building Support
• Inbound and Outbound
Marketing Strategies
• Media Buying and
Placement
• Social Media Content and
Management
• Video and Photography
Production
• Partnership Develop

Measure & Improve
• Surveys / Polls
• Analytics

Analyze and Measure Success
• Key Performance Indicators
• Client Satisfaction
• Customer Service
• Quality of Work

Lead Primary Local Contact
• Project Manager to
meet with airport team
members to discuss and
negotiate scope of work
and will be the primary
point person to attend
meetings and service the
scope of work identified in
the contract.

Local On-the-Ground Expertise
and Team Support

Scalable, Flexible, Adaptable

• Media Relations Pitches

• Communications and
Protocols

• Press Tours

• Cost controls

• Meetings

• Approved timelines

• Events/Trade Shows
Integration of Messaging /
Programming Across Multiple
Platforms and Tactics
• Public Relations/Editorial Pitches
• Writing (multiple formats)
• Social Media Programming
• Media Buying/Ad Placements/
Post Boosts/Co-ops
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Quest understands the overarching purpose of this contract is multifold – continued branding, marketing, communication planning,
strategic public relations, social media management and engaging outreach – to increase inbound visitors and outbound locals. Quest
will work as an extension of the Naples Airport staff to fulﬁll the deliverables speciﬁed in the Scope of Services. Quest will collaborate
with Naples Airport to clarify program objectives, classify existing program successes and shortcomings and further capture target
audiences. The creative process is guided by speciﬁc goals and objectives and requires developing a strategic and creative strategy or
action plan for achieving the goals.
Initially, our team provides an analysis of Strengths, Weaknesses, Opportunities and Threats (S.W.O.T. analysis) to determine the Naples
Airport’s current efforts and determine what areas can be improved and those to focus on immediately, such as continuation of the
Airport’s brand and strong targeting of local inbound and outbound visitors. As many of the tasks can operate concurrently, our multidisciplined team focuses on the assigned tasks.
Quest plans to effectively accomplish all tasks and deliverables through strategic planning by aligning key performance indicators and
ensuring procedures are in place to achieve the developed strategies and plans. Once developed, we will work with Airport staff to
ensure activities are consistent with the Airport’s vision and its future goals.
Following the design, development, coordination and production of deliverables, Quest will begin executing the strategic media
plan to increase widespread, positive exposure for the Naples Airport brand. This includes awareness- and image-building support,
community-based market outreach, media buying and placement, video and photography production and developing
business partnerships.
Feedback is valued and important to Quest and is incorporated in the action plan for future tasks. By implementing improvement
measures through surveys, polls and analytics, we can ensure an informed process is in place to reﬁne and/or continue key elements of
the program plan.
Opening the dialogue for collaboration with commercial airlines, local municipalities and tourism industry partners creates a powerful
dynamic needed for success. In closure, it all comes down to open and constructive communications,” before “strong leadership and
project management.
Quest is committed to the proposed timeline.
Project Activity

Time Estimate

Comprehensive review and evaluation of all elements of Naples Airport marketing and communication –
planning, logistics, execution, analysis and reporting – Brand Audit

4 weeks

Quantitative research – beneﬁting from the Brand Audit results

5 weeks

Developing the Marketing Strategy

2-3 weeks

Developing the campaign plan – incorporating media budget allocation, strategic media planning, creative
media choice and a public relations recommendation

2 weeks

Creative development – for all identiﬁed media to concept level for research

2-3 weeks

Qualitative research – including creative concept testing

5 weeks

Production of advertising/promotional elements – this is dependent upon logistics and media placement: 5
weeks upon logistics and media placement

5 weeks
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Following are expanded details and tactics for the aforementioned approach:

Phase One – Marketing and Media Strategy
Goals and Objectives

Deliverables

Review Existing Communication Elements

Increase understanding of current programs and materials

Conduct a comprehensive review and evaluation of Naples
Airport marketing, advertising, sponsorship/promotional
programs, media and social media practices.
Develop a one-year project timeline.
Analyze current program’s strengths, weaknesses, opportunities
and threats (S.W.O.T.).

Conduct Market Research and Analysis

Conduct Market Research and Analysis

Develop a research-based marketing strategy and plan, brand
messaging, creative concepts and applications targeted at varied
customer groups.
Use Google Analytics data to track website traffic, search engine
leads, website speed, etc.

Develop Creative Concepts and Design Collateral
Create a Digital Media Tool Kit: online newsroom for the brand
focusing on the Airport and surrounding areas.
Create and design collateral materials to support marketing,
advertising and media plan

Create and design collaterals including print and digital graphic
brochures, newsletters, PowerPoint presentations.
Develop and place strategic advertisements including branding
opportunities for internal and external advertisements to include
electronic/digital and static signage.

Conduct a thorough review and inventory of website content.
Coordinate with existing website contractor (FKQ Marketing) for
Update photos and content to increase website visits and overall
creative and marketing strategy development.
engagement.
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Goals and Objectives

Deliverables

Implement Traditional Media, Social Media, and Advertising Plan
Create marketing and advertising plan – paid and earned.
Identify media opportunities and develop newsworthy
entertainment and travel-related stories.
Create a Naples Airport Instagram account for a larger online
presence. This increases the likelihood of targeting and reaching
potential visitors and engaging social media inﬂuencers with large
followings.
Verify the existing Naples Airport Facebook page as the airport’s
official Facebook page.
Create Twitter page.
Verify the existing LinkedIn page and suggest regular schedule of
posts.

Implement Traditional Media, Social Media and Advertising Plan

Connect with community and tourism industry partners on
appropriate communications with Naples Chamber of Commerce
and other area chambers, hoteliers and restaurant and lodging
associations.
Increase the presence of the Naples Airport at local, national and
potentially international trade shows for direct airport consumer
marketing (boat, home, travel, tourism and trade shows, senior
events and potentially sporting and community events).
Develop advertising and cross promotional opportunities. Include
Airport assets in regional familiarization tours with media.
Target and partner with local, state and national travel
associations, conferences and business conventions.
Expose the Airport’s brand through strategic advertisements
including branding opportunities for internal and external
advertisements to include electronic/digital and static signage.
Sponsor philanthropic events and event sponsorship in the Naples
area market as sports and public venues re-open.

Additional & Ongoing Services
Develop a crisis communications plan to include coordination with
media and local law enforcement and emergency management
officials.
Provide communications and crisis support to Communications
and Community Outreach Manager and others, as needed

Provide crisis, and emergency management support to travelers
Provide assistance in public relations, media and special events at
and concierge guests
the Airport’s request.
Assist with developing programs promoting positive perception
of Airport as a customer service-oriented facility.
Coordinate with other consultants/contractors as needed on
marketing and public relations strategy and plans.
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TAB D - Ability to Support Current Scope and Beyond
Our goals are to build better relationships with the societies in which we operate and to initiate open
dialogue seeking understanding and solutions to issues of mutual concern. Our customers mean the
world to us. We consistently strive to treat them fairly, honestly and with integrity while maintaining
product quality and engaging in responsible marketing and consumer information practices.
QUEST KNOWS SOUTHWEST FLORIDA COMMUNITIES
Quest has been serving the Florida Department of Transportation’s District One on projects from concept through construction and
beyond for more than 20 years. District One encompasses one of the most diverse areas in the state. Its 12-county, 12,000-square-mile
area has all the best Florida offers residents and tourists. It is a rare combination of soft sandy beaches, some of the most significant
parks and wildlife preserves in the state, archaeological sites, rural farmland and portions of the Florida National Scenic Trail. Based in
District One are two Fortune 500 companies, Publix Super Markets in Polk and Hertz Global Holdings in Lee, along with the national
headquarters of Chico’s FAS, Tropicana, Tervis Tumblers and Sun Hydraulics Corporation, and major distribution centers for Cheney
Brothers, Amazon and Lowe’s. Immokalee in Collier County serves as a major agribusiness hub, distributing food across the United
States and internationally.
Quest Deputy Project Manager Yvonne McClellan and Partnerships / Stakeholder Engagement Coordinator Peter Dobens have
established relationships with key stakeholders, agencies, organizations, media outlets and trade groups from Collier to Polk counties.
Quest is known in the community for using a collaborative style of engagement to build consensus with a targeted spectrum of
stakeholders for various client projects in Florida’s Heartland and Southwest Florida-Central areas.
Quest’s Project Manager Sara Shepherd currently assists the Collier County Community and Human Services – Housing Operations
staff with marketing various affordable housing programs such as the Coronavirous Aid, Relief and Economic Security (CARES) Act
program and their newly launched Collier Community Assistance Program, aimed at continuing to provide financial aid to those
impacted by COVID-19.
Quest supported Stantec (an engineering services firm) with public involvement for Collier County’s bridge study, in the Golden
Gate Estates area, where improved connectivity has been a longtime priority for Collier County’s Growth Management Division.
Quest developed a virtual public meeting schedule organizing seven custom meetings to inform and solicit feedback from
specific communities about the bridges proposed near their homes, the purpose of the study and each bridge’s potential benefits.
Stakeholders could join via GoToWebinar or by phone. The Quest team delivered door hangers to every home in the project limits.

WEBSITE SERVICES
Over the years, Quest has developed,
launched, updated, redesigned and
managed nearly 100 agency and program
websites. Our website team has extensive
experience with Dreamweaver, Photoshop,
Linux operating systems and databasedriven websites, as well as HTML, CSS,
PHP, JavaScript and Content Management
Systems including WordPress, Joomla and
Pulse. Quest has extensive experience with
the latest Windows platforms, MS Office
products, network connectivity and TCP/IP
configuration. Quest understands Americans
with Disabilities Act compliance. We are capable of
providing coding support and more.
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EQUIPPED TO SUPPORT WITH INNOVATION AND TECHNOLOGY
Quest is equipped to offer creative and technical expertise to produce high-impact video and
digital photography from any vantage point – even from a bird’s-eye view – with
our commercial drones. Our graphic design division is Mac-based, running
Adobe Creative Cloud, including Adobe InDesign, Illustrator, Photoshop, Acrobat
Professional, Dreamweaver, Flash and Fireworks. Quest also has video and sound
editing capabilities.
Quest fully understands all copyrights to work created and generated for and
through the agency belong to the Naples Airport Authority. We are also very familiar
with Florida Sunshine Law, image licensing requirements and records retention
policies and procedures.
Our professional audio and lighting equipment and use of the latest multimedia
software packages, including Adobe After Effects, Adobe Premiere and Adobe
Audition, ensures our team is ahead of the curve when it comes to the latest digital trends.
Following is a sampling of our innovative technology products and services:
• Public Service Announcements
2D and 3D Animated Videos

• Site Logistics

• Training Videos

• Photogrammetry (3d modeling), mapping and surveying

• TV Commercials

• Geographic Information System

• Drone Photography and Video

• Virtual Meetings

• Aerial Photography

• MailChimp and Constant Contact

• Scriptwriting

• Microsoft Teams

• Talent Procurement

• Storyboarding

OTHER TECHNOLOGY SUPPORT
Since the advent of the health crisis, our staff has helped many clients plan, promote and conduct webinars and virtual public
awareness meetings using an array of programs including GoToWebinar. Quest also uses several database-driven, email marketing
and text systems including Constant Contact, TXT 180 and MailChimp to support client e-blasts, e-newsletters and text distribution.
Staff members throughout the organization use Microsoft Teams for collaboration and ideation, as well as peer-to-peer Quality Control
reviews.
We also use a media-monitoring program that captures print, broadcast and online news, as well as social media. This program
provides analytics that can be used for real-time course corrections to message and outreach methods. It also provides the ability
to unlock subscription paywalls and access print-only content from worldwide news sources and industry trade journals, which is
beneﬁcial to track and document news stories, such as compiling daily news clips.
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TAB E - Proposed Budget
QUEST PROPOSED SERVICES FEE SUMMARY
The following fee proposal is a “not to exceed cost” estimate based on the scope of services included in the RFP. Quest only bills actual
hours worked at a rate of $85-an-hour. Based on the feedback received during the contract award process, kick-off meeting and
subsequent, collaborative strategic planning session(s), Quest will submit an updated scope and fee schedule that accurately reflects
agreed-upon work. Quest will seek approval on the final estimate of services prior to executing any work.
Direct expenses such as printing, postage / mailing, promotional items, special or stock photography, advertising, digital and traditional
media buys, etc., will be billed at actual cost. Quest does not mark up direct costs and will provide quotes and obtain advanced
approval prior to any such expenditures.
Scope of the proposed Optional Services work is to be negotiated. Specific deliverables and timelines will be determined as
assignments are received. Quest commits to working expeditiously and in a cost-effective manner to complete all tasks negotiated in
the contract.
Project Activity

Estimated Hours Description

Contract Kick-off Meeting

8 hrs.

Face-to-face meeting includes prep time and follow up. Meeting may
be held virtually as desired.

Review Naples Airport Authority
Marketing Efforts and Research, SWOT
Analysis

20 hrs.

Review current outreach efforts; identify strengths, weaknesses,
opportunities & threats; identify marketing & communications
priorities for Naples Airport Authority

24 hrs.
Conduct Planning Sessions

(Assumes three (3)
sessions)

Guided discussion of Airport communications review, SWOT analysis,
marketing priorities, strategic key messaging, and target audiences
(includes prep time)

Develop Long Range Strategic
Marketing and Communications Plan

24 hrs.

Based on research, collaboration, Naples Airport Authority board and
staff discussions, Quest to develop marketing and communications
plan with SMART goals, strategies and tactics; develop social media
and media plans; develop timelines and tasks. Present final plan to
Naples Airport leadership and staff

Graphic Design/Creative Services

180 hrs.

Concept development and design of graphics for campaigns, digital
media and printed collateral and ads

208 hrs.

Ensure consistent messaging across all platforms; real-time
monitoring; social media content calendar development; coordinate
with Airport staff and departments; monitor industry trends; develop
strategic campaigns and hashtags and design graphics; daily posting
to accounts; track responses; deliver monthly analytics of social media
accounts. Spanish translations.

Social Media Content Development,
Posting and Monitoring

Website Maintenance

52 hrs.

Maintain website for Airport to ensure accuracy of content, and
consistent messaging across digital platforms

Marketing and Public Relations
Activities

50 hrs.

Media relations, stakeholder engagement, and campaign coordination.
Spanish translations.

Project Management

140 hrs.

Client relations, Quality Control / Assurance, task tracking and staff
coordination, resource management, attending meetings, Quarterly
Reports and Annual Stakeholder Reports.

TOTAL PROJECTED WORK HOURS

706 hrs.

ESTIMATED TOTAL SERVICE FEE
“not to exceed”*

$60,010

12 months
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Optional Services
Project Activity

Estimated Hours

Projected Budget (Direct Costs)

Description
Conduct focus group and/or a survey
to determine current perceptions
and inform key messaging. Includes
developing survey instrument
with Airport, determining research
participants, logistics, conducting
research and analyzing data.

Conduct Market Research

Once research
parameters set by client,
scope and fee estimate
to be provided

Social Media Ads / Boost
Posts

Project Management
time to develop
estimate.

Support / Staff Community
Events

Scope and fee to be
provided once number
and nature of events
determined by Airport

Support Airport-sponsored events,
and / or represent Airport at
community group virtual or live
events. Or, create visuals / displays
for events (graphic design / creative
services).

Videography, Animation &
Photography Services

Once project parameters
set by client, scope
and fee estimate for
production to be
provided in advance for
approval.

Provide photography, and/or video
or animation scripting, storyboarding,
permits, logistics, talent coordination,
shooting and post-production/editing
of high definition traditional or drone
video.

Sample Cost:
$1,000 Facebook Ads and/or
Boost Posts

Quest will provide budget estimate
for Airport approval prior to running
ads.

Haitian Creole Translations

Quest will seek estimate from vendor
and provide to Airport for approval
prior to placing order.

Digital Advertising

Quest will work with vendor to
develop budget that best fits
outreach goals. Quest will provide to
Airport for approval before placing
order

Project Management
time to develop budget.

Minimum $2,500

Methodology to Control Costs – Quest adheres to strict financial accounting practices. Our internal auditing system allows us to
monitor task assignments, develop realistic budgets, track and forecast labor and direct costs and adjust resources when needed.
Quest can generate weekly financial reports, maintaining an accurate picture of contract progress and costs. All costs will be discussed
with and approved by the Airport, and program management staff, before expending funds. We manage some tasks in house, such
as graphics and multimedia services, to provide savings to the Airport. Quest obtains qualified vendors and sub-consultants to ensure
quality goods at the lowest price and provides this to the Airport for review prior to any work being done. Quest invoices monthly.
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TAB F - Additional Information and Services
Multilingual Outreach
Quest has multilingual team members who communicate with diverse audiences and several of our staff members are fluent in English
and Spanish. For Haitian Creole communications needs, we use the services of CreoleTrans. We understand the sensitivity of the
socioeconomic makeup of the communities encompassing the Naples area.

Digital Advertising
Proposed Project Manager Sara Shepherd has a working relationship with a digital media buyer, Division-D, a top-notch digital
advertising company founded in 2003. Operating for 17 years, Division-D has relationships with publishers in every local market across
the U.S., allowing the Quest team to provide clients with the most competitive rates possible. Their long-standing partnerships with
local newspaper, TV and radio sites means clients get premium placement in any desired market. Division-D’s partnerships across tier
one, national sites gives clients an extraordinary reach of 182 million unique visitors per month. Their direct publisher base spans several
verticals including local and national news, business and lifestyle.

Social Media Services
Quest has proven success developing and leading social media campaigns for agencies and government clients. We have helped
these agencies select the right mix of social media to meet their needs and establish a productive and robust social media presence to
connect with the communities they serve. Quest staff members are experts in the field and stay abreast of industry trends. Quest has a
strong understanding of the social media landscape.

#

Facebook is still the most popular social media platform, but Twitter, YouTube,
Instagram, SnapChat and others are catching up with more than a billion users each.
Powerful parent companies make these platforms even more influential, with Google
owning YouTube and Facebook owning Instagram. TikTok, launched in 2016, has
already reached over half a billion users. Knowing this, we arm our clients’ marketing
campaigns with a strategic social media plan that carefully segments the target
audiences and follows the latest trends. For example, younger people are spending
more time on YouTube than ever before. Not only do they prefer to learn with online
videos, but many are also choosing long-form content. This platform is also very
accessible to budget-minded organizations. Inexpensive, simple videos can be just as
effective as content with higher production values costs.
Whenever possible, we create content using videos or simple animation that keeps
audiences entertained and engaged. With more people at home due to COVID-19,
social media engagement has increased. For some, social media is the only platform
where they consume news. We help clients develop a social media policy and
strategic plan, which typically includes a monthly calendar with a schedule of posts
communicating key messages across all platforms. We use a wide range of social
media tools to manage these calendars, including Sprout, Hootsuite and other
platform-specific scheduling tools.

We have a proven track record of providing stakeholder relations for the owners and operators
of numerous large national airports, as well as for airlines. We work with aviation planners, noise
abatement professionals, engineering and construction firms serving airport authorities. From
supporting strategic plans and market research, to image building and executing events, our
talented staff and innovative approaches will help to meet your needs, goals and objectives.
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TAB G - References
Pete Ricondo, P.E.

Senior Vice President
Ricondo & Associates, Inc.
1000 N.W. 57th Court, Suite 920, Miami, FL 33126
Office: 305.260.2727 x251|Cell: 305.677.0370 | pricondo@ricondo.com
Description of relationship: Pete Riconda, P.E., is Senior Vice President of Ricondo & Associates, Inc. (Ricondo)—the ACI-NA’s only
Strategic Partner since 2012. Ricondo is a recognized leader in the airport industry, providing airport management consulting,
financial planning, strategic planning and a broad range of specialized technical services to airport operators throughout the world.
Over the years, Quest has supported many of their projects such as Miami International Airport, Tampa International Airport,
Jacksonville International Airport, and Boca Raton Airport with marketing research, public relations, outreach and engagement.

Hilary Halford

Sr. Grant and Housing Coordinator
Collier County Community and Human Services – Housing Operations
3339 E. Tamiami Trail, Building H, Suite 211, Naples, FL 34112
Office: 239.252.2670 | Hilary.Halford@colliercountyfl.gov
Description of relationship: Quest serves the Collier County Community and Human Services Division – Housing Operations staff
with marketing for their affordable housing program and other initiatives. These include the Coronavirus Aid, Relief and Economic
Security (CARES) Act funds and their new Community Assistance Program to continue financial aid to households, small businesses
and nonprofits impacted by COVID-19. The proposed Project Manager, Sara Shepherd, is the Project Manager for this contract.
Catherine Segar, the proposed Destination Marketing Manager, assists with marketing strategies and email campaigns, launched
part of the CARES Act program and ills in for the Project Manager as needed.
“Honestly, I cannot say enough good things about Quest and their team as a whole. The Quest team
created our new housing web site and created several printed pieces that helped us communicate
important information in a branded visually appealing way. Quest always stayed on track with our project
goals and objectives and the work they produced was always exactly what we wanted, even before we
knew exactly what we wanted. Without Quest and specifically my account manager Sara Shepherd, I do
not know if I would have survived 2020.”

José Abreu, P.E., F. ASCE

Senior Vice President
Gannett Fleming, Inc.
800 N.W. 62nd Ave., Suite 490, Miami, FL 33126
Office: 786-845-9540 x 5810 | Cell: 305-978-9776 | jabreu@gfnet.com
Quest served the Miami-Dade Aviation Department from 2009 to 2011, where José Abreu oversaw operations as the Director of
one of the busiest international passenger and cargo airports in the U.S., as well as four additional general aviation airports. Quest
worked closely with his team as they executed a $6.4 billion capital improvement program including new terminals, roadways and
other infrastructure at all five airports. Under two separate contracts, Quest provided public relations and outreach services and
conducted market research surveys to align the airport with their growth plan to accommodate expanding markets and services.
The research and development supported strategic programs and required cultivating dynamic relationships with all stakeholders.
Before serving Mr. Abreu at the Miami-Dade Aviation Department, Quest worked closely with him as Secretary of the Florida
Department of Transportation (FDOT) under Gov. Jeb Bush. Quest successfully served all seven districts and Florida’s Turnpike
Enterprise, in a public relations / marketing / public engagement capacity, under Mr. Abreu’s leadership.
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PUBLIC RELATIONS AND
MARKETING SERVICES

Presenters

Jill Cappadoro

Sara Shepherd

Tomás Monzón

Project Principal / Market Research

Project Manager / Employee
Outreach

Videographer, Animator
and Drone Pilot
2

About Quest Corporation of America

3

WE ARE A FULL-SERVICE AGENCY

4

Project
Team

5

Excelling in
Aviation
Marketing and
Communications
Quest's qualifications and
benefits to the Naples Airport

6

Quest
Understands
Aviation

Athens-Ben Epps
Airport

Middle Georgia
Regional Airport

San Antonio
International Airport

Boca Raton
International Airport

Ocala International
Airport

Sarasota-Bradenton
International Airport

Brunswick Golden Isles
Airport

Orlando International
Airport

Savannah-Hilton Head
International Airport

Columbus Metropolitan
Airport

Orlando Sanford
International Airport

Southwest Florida
International Airport

Daytona Beach
International Airport

Palm Beach
International Airport

Southwest Georgia
Regional Airport

Hartsfield-Jackson
Atlanta International
Airport

Palm Beach County
Park/Lantana Airport

Tallahassee
International Airport

Peter O. Knight Airport

Tampa Executive Airport

Philadelphia
International Airport

Tampa International
Airport

Plant City Airport

Valdosta Regional Airport

Jacksonville
International Airport
Miami International
Airport

•

Florida is a premier aerospace and space location and is a top state for aerospace manufacturing attractiveness.
Florida is home to more than 470 industry companies that excel in areas from aircraft parts and assembly, to intelligence,
surveillance, and reconnaissance, to missiles.

•

The FAA is set to roll out the first phase of its long-planned South-Central Florida Metroplex airspace optimization program
with the publication of 54 new operational procedures on April 22. Designed to improve air traffic flow throughout the
South-Central Florida region, the procedures will facilitate more direct flights with more efficient climb and descent profiles.
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General Aviation Support

8

Tallahassee Regional Airport

9

Tallahassee
International
Airport – General
Aviation

10

Relevant
Experience to
Benefit You

11

Relevant Local Experience
• Collier Area Transit
• Collier County Community and
Human Services
• Collier County Growth
Management Department
• Collier County Public Utilities
Department
• Golden Gate Estates

• FDOT – Southwest Florida
• View our videos at
Vimeo.com/QCAusa
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13

Strategy for Public Relations and Marketing
• Research-based

Research-Based
Approach

• Strengths, Weaknesses, Opportunities, Threats

• Educate and Actively Engage
Performance
Measures and
Reports

External
Communications
Plan | Public
Involvement

NAA
Considerate
and Responsible
Citizen of
the Local
Community

Marketing Plan
Development

• Officials, agencies, stakeholders,
general public
• Utilize existing communication networks
• Tenants

Public
Relations and
Media Plan

• Media tours, news conferences
• Advertising campaigns
• Digital Marketing

• Support Corporate Communication Efforts

Internal
Communications
Plan
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Soaring to New Heights - Innovation
• State of the art
studio facility and field
production team
• Photography
• Videography
• Social mediafriendly videos
• Longform videos
• Sound Engineering
•

Custom video
soundtracks

• Animation
• FAA Certified Drone
Pilot team
•
•

Aerial Footage
Photogrammetry
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Soaring to New Heights - Innovation
• Photogrammetry
• Surveying and Mapping
• GIS
• Layered Information,
Statistics and
Demographics
• Website Development and
Design
• PowerPoint and Prezi
Presentations
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WHY CHOOSE QUEST?
Strong Local
Knowledge
& Relationships

Innovative
Communications
& Marketing

Proven Aviation
Experience and
Knowledge

Quality
Control &
Assurance

Experienced
Professionals

QCAusa.com

Fiscally
Strong,
Local &
Responsive
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Together: Naples Airport
and Quest
Soaring to New Heights
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Aircraft Operations and
Curfew Compliance
February 2021

Monthly Jet Operations for February:
Number of Public Service Flights: 

 5,117
165

February 2021 compared to February 2020:

1.5%
19.2%
6.6%
.2%

Total aircraft operations decreased
1.5%

NOISE COMMENTS

Total Comments: 46

Voluntary curfew (10 p.m. – 7 a.m.)
operations decreased 19.2%
65.5% of the operations occurred during
the “shoulder hours” in February 2021 as
compared to 72.1% during February 2020
The voluntary curfew compliance
rate was 98.7% in February 2021 as
compared to 98.5% in February 2020

Fiscal Year (FY) 2021 compared to FY 2020
(October – February):

9.1%
21.5%
.4%

Total aircraft operations decreased
9.1%
Voluntary curfew (10 p.m. – 7 a.m.)
operations decreased 21.5%
Voluntary year-to-date (YTD) curfew
compliance rate was 99% in February 2021
as compared to 98.6% in February 2020

The next Noise Compatibility Committee (NCC) Regular Meeting is scheduled for Tuesday, May 4, 2021 at
9 a.m. Due to the uncertainty of the COVID-19 pandemic, the venue for this meeting will be announced at
a later date. This meeting will be recorded and posted to our website FlyNaples.com.
Videos of NCC Meetings are available for viewing at: https://flynaples.com/agendas-minutes-videos/
NCC and Naples Airport Authority’s (NAA) Annual Reports are posted on
NAA’s website at: https://flynaples.com/annual-reports/
160 Aviation Drive North, Naples, FL 34101 | 239.643.0733 | FlyNaples.com

